Global Fund to Fight AIDS, Tuberculosis and Malaria Country Coordination Mechanism o meeting

March 19th 2008

Minutes of the meeting

Data: March 19th 2008 –13:00

Location – The National Institute for Infectious Diseases „Prof. Dr. Matei Bals”

Attendees:

	1. Bogdan Ştefănescu
	Romanian Harm Reduction Network

	2. Ruxandra Iliescu
	National Anti-drug Agency

	3. Silvia Asandi
	„Romanian Angel Appeal” Foundation

	4. Husan Iulia
	„Romanian Angel Appeal” Foundation

	5. Carmen Angheluţă
	National School of Public Health and Health Services Management  

	6. Miralena Marina
	„Save the Children” Foundation

	7. Cristina Enache
	”Health Aid Romania” Foundation

	8. Gabriel Cicu
	National Anti-drug Agency

	9. Marius Dumitru
	The Romanian Tuberculosis Association

	10. Ilenuş Ady Popescu
	National Health Insurance Fund

	11. Violeta Horhoianu
	Society of Contraceptive and Sexual Education

	12. Tudor Kovacs
	„Population Services International” Romania

	13. Irina Niţă
	  „ACCEPT” Foundation

	14.Tiberiu Nicolescu
	The Program’s Management Unit –2nd Round of Global Fund

	15. Antoanela Poenaru
	The Program’s Management Unit –2nd Round of Global Fund

	16. Răzvan Vieru
	The Program’s Management Unit –2nd Round of Global Fund

	17. Mircea Popa
	The Program’s Management Unit –2nd Round of Global Fund

	18. Maria Varga
	The Program’s Management Unit –2nd Round of Global Fund 

	19. Geta Cucu
	The National Agency of Penitentiaries

	20. Mirela Chirciu
	The National Agency of Penitentiaries

	21. Iliuţă Cătălina
	United Nations Office on Drugs and Crime

	22. Alina Bocai
	United Nations Office on Drugs and Crime 

	23. Sorin Petrea
	The National Institute for Infectious Diseases „Prof. Dr. Matei Balş”

	24. Odette Chirilă
	The National Institute for Infectious Diseases „Prof. Dr. Matei Balş”

	25. Dan Zaharescu
	The Romanian Association of International Medicines Manufacturers (ARPIM)

	26. Ioana Nedelcu
	The National Authority for the Protection of Child’s Rights (NAPCR)

	27. Ali Cranta 
	The National Authority for the Protection of Child’s Rights (NAPCR)

	28. Paulian Sima
	The National Environmental Protection Agency

	29. Victoria Mihăiescu
	Red Cross Romania 

	30. Adriana Voica
	Foundation People's Development

	31. Mihaela Ştefănescu 
	Foundation „Romanian Angel Appeal”

	32. Monica Dan
	Romanian Anti-AIDS Association

	33. Marin Dana
	„Romanian Angel Appeal” Foundation

	34. Fidelie Kalambayi
	„Romanian Angel Appeal” Foundation

	35. Ioana Dărămuş
	The Centre for Health Services and Politics

	36. Iulian Petre
	the National Union of Organizations of People Infected / Affected by HIV/AIDS (UNOPA)

	37. Camil Dumitriu
	„ Integration” Association

	38. Eduard Petrescu
	The United Nations AIDS Fund 


The meeting agenda was:

1. Introduction of the new president of CCM – GF – Mr. Dr. Mircea Manuc – Secretary of State of the Ministry of Public Health
2. Report of the implementation progress of the HIV/AIDS and TB grants of the 2nd Round
3. Report of the implementation progress of HIV/AIDS and TB grants of the 6th Round.

4. Problems regarding the VAT reimbursement for 6th Round’s PR.

5. The last legal initiatives of the MPH regarding the TB and HIV/AIDS.

6. Reallocations, prolongations, projects for 2nd Round.

7. Presentation of the Tuberculosis Patients Association and also the „Integration” Association
8. Situation of the PR archive of the 2nd Round
9. Discussion over the close-out procedure of the 2nd Round according to the letter sent by GF and that had already been communicated to the involved sub-recipients.

1. Presentation of the new president of CCM – GF – Mr. Dr. Mircea Manuc – Secretary of State of the Ministry of Public Health
Prof. Dr. Adrian Streinu-Cercel opens the meeting with a welcome foreword and presents the new CCM - GF President, Mr. Dr. Mircea Mănuc, Secretary of State in the Ministry of Public Health.

Mr. Secretary of State Mircea Mănuc took over the meeting and approves the agenda opening the first subject to be debated
2. Report of the implementation progress of HIV/AIDS and TB grants from the 2nd Round
For the 2nd Round, coordinated by the Program Management Unit – 2nd Round of Global Fund, presented: Tiberiu Nicolescu – the implementation status, Maria Varga – Financial Report of 2nd Round, Razvan Vieru – 2nd Round Management Program, Dana Podaru –2nd Round TB component. 

At the end of the presentation, the President requested to have a presentation of the data from 2007, due to fact that it was a disparity of the data coming out of the presentation. The answer of the 2nd Round’s PR was that this disparity is consequence of the existent disparity between planning and finance. 

The CCM president requests clarifications on the presented indicators.
3. Report of the implementation progress of the HIV/AIDS and TB grants of the 2nd Round
For the 6th Round, coordinated by „Romanian Angel Appeal” Foundation, the presentation was held by the Foundation’s director – Ms. Silvia Asandi. 

At the beginning of the presentation, Ms. Silvia Asandi had a brief description of the Global Fund’s 6th Round www.fondulglobal.ro, stating that the progress report, the grant application and also the key indicators relevant for the first semester of the HIV/AIDS Grant 6th Round are also available on-line. The first six months of the HIV/AIDS Grant had been characterized by the negotiations and concluding the grant agreements and by technical assistance for the recipients and also by the start of the sub-granted activities. A clear situation of the sub-granting the HIV/AIDS and TB grants, had been presented, including the situation of the processed transfers and funds expenditures, procurements, of the not achieved, partially or integral achieved indicators and the precedent conditions fulfilled by the Romanian Angel Appeal Foundation as a Principal Recipient.

Silvia Asandi pulled out a signal of the difficulties encountered in the program (6 months delay) as a consequence of the National Authority of Penitentiaries ‚ withdrawal after 6 months of negotiations in December 2007, which declined its capacity of implementing the program that applied for. This thing generates a lot of discontinuity in carrying out the activities that are to be implemented by the winning organizations of the selection process launched in January 2008 (the result of the selection is available on www.fondulglobal.ro  at Announcement section).

Iulia Husar presented the TB grant of the 6th Round, the general objectives, the situation of the grant sub-contracting and recipients and also the situation of the transferred and spent funds until December 31st 2007.

RAA pointed out two implementation problems of the 6th Round: 

- the first one is about elaborating a document requesting the NAP to urgent the clarifications on the sub grant agreement (revised annexes; decision regarding the persons from NAP responsible for the projects’ implementation) being very well known that the NAP and the persons responsible for this project hadn’t respond to any message starting from February 18th 2008).

- the second problem is about cancelling the agreement with the „Zâmbete de Copii” (Children’s Smile) Association from  Galaţi, one of the sub - recipients, about which we later found out that is the subject of some ongoing penal trails, what trespasses the Global Fund’s principals. Thus, it is absolutely necessary to reallocate the funds through another procedure, namely to another organization in Galati. For the time being, there are discussions with the authorities in Galati that support the „Zambete de Copii” Association and who want to clarify the occurred situation. It was also mentioned the fact that the „Neghinita” Associations, one of the sub recipients, left the program in the negotiation.

4. Problems regarding the VAT reimbursement for 6th Round’s PR.

As a PR of the 6th Round, the RAA made a summary of the steps undertaken in regulating the co-finance from the State budget through the Ministry of Public Health, namely the VAT for the procurements relevant for the HIV/AIDS and TB Grants –6th Round. The documents necessary for the normative act project (Project GEO, Project Substantiation Note and Project Grievance submitted to the Prime Minister’s cabinet and Project Settlement Memorandum) elaborated by RAA and submitted for analysing and revising to the Ministry of Finance and MPH, can still be found  at the MPH (the cabinet of the State Secretary Dr. Mircea Manuc). RAA stated that the process had stopped in February 2008; also there had been all the necessary approvals so that the respective GEO project could have been submitted for approval to the Government. 

The President Mircea Mănuc stated that it is a problem over which the Legal Assistance Department from MPH is to declare the position. The department had had to do so being preoccupied by ensuring the legal frame for disbursing the money from the MPH budget. Silvia Asandi – the Executive Director of „Romanian Angel Appeal” Foundation underlined once again the idea that carrying out in optimal conditions of the HIV/AIDS and TB  programs– 6th Round, depend on the VAT disbursement. For example, the big procurements from the HIV/AIDS grant (syringes, rapid tests, medical supplies, condoms) couldn’t had been procured according to the procurement plan and it was used the procurement system of the United Nations that allowed procurement of smaller quantities /trances than those planned in accordance with the Grant Agreement concluded with the Global Fund, which later can create major difficulties in achieving the indicators of the program due to Grant Agreements.

The CCM’s President expresses his worry on the CCM-GF statute (mentioned as signatory party of the Settlement Memorandum) that works without a official statute regulated by a clear legal document and proposed initiating a Minister’s Ordinance of the Ministry of Health stating very clear the existence and the function of this legal body. Moreover, the Secretary of State Manuc underlines the necessity of regulating the legal situation of the coordination instruments at a national level of the control programs of the two diseases (HIV/AIDS National Strategy 2008-2013 and respectively the TB Methodological Guide), documents that are explicitly referred in the Project of normative act.

5. The last legal initiatives of the MPH regarding the TB and HIV/AIDS.

Within the 5th subject from the agenda regarding the last legal initiatives of the MPH on HIV/AIDS and TB, was discussed the decision regarding the decentralizing the treatment of the two diseases.  

The President Mircea Mănuc sustained that MPH does not agree with the idea of centralized procurement of the medicines because there had been problems in concluding agreements with the suppliers and also because the experience of decentralizing the access to medicines for cancer and diabetes was a positive one. 

Iulia Husar, TB program coordinator within RAA proposed a reconsideration of the decision of decentralizing the procurement and distribution of the anti tuberculosis medicines reasoning that at a local level does not exist in all the units the capacity to procurements that would ensure the uninterrupted offer for all the medicines necessary for an efficient anti tuberculosis treatment. She also stated that in maximum 3-4 years there will be noticed the disastrously effects of such a decision. There is the possibility that the patients would interrupt the treatment or to receive the incomplete treatment schemes, the therapy system under the direct medical observation won’t work anymore and will also appear to new cases of multiple chemo-resistance tuberculosis, creating the conditions for transmitting to the population these stems. 

It was also mentioned that RAA had informed the competent authorities from MPH (ASP and the National Agency for Programs), and also the CNAS on these problems.

Another request coming from Mr. Eduard Petrescu - UNAIDS refers to the need that MPH would respects its partners and the idea of public debate. In the situation of decentralizing the medicines specific for HIV/AIDS and their distribution in pharmacies with open circuit, all the involved players, including the patients had been against these initiatives and with all these MPH insists to apply them with the risk of some serious consequences regarding the patients’ access and the significant increase of the medicines’ prices, had declared E. Petrescu. 

Iulia Husar also mentioned that from local levels come signals regarding the lack of some anti tuberculosis, for instance Kanamicine and Amikacina in the field. A lot of physicians weren’t informed that the budget for anti tuberculosis medicines had been transferred to level locals. In the same time, there are hospitals and medical units with a small number of patients at a local level. In total the costs for the anti tuberculosis medicines procured at a local level are by more than 30% higher. This is completed by the fact that the quality of medicines could not be ensured. Even if the medicines have a quality certificate from the producer, during the storage, transport and distribution, their quality can seriously be damaged, with no existent control over the quality of medicines used from patients. 

Ms. Husar also reminded that the GLC mission who had evaluated the DOTS plus program pointed out that there are very small stocks of Capreomicina, a medicine not registered in Romania, but necessary for the treatment for patients with Multi-drug resistance Tuberculosis. The President requested to be official notified on this situation in order to follow the procedure of approving an emergency import. 

6. Reallocations, prolongations, projects for 2nd Round.

There are organizations such as: ARAS, FDP, Save the Children that want to prolong the implementation period of the projects. The proposal was the discussion would continue by e-mail and to initiate the electronic vote procedure for the decisions regarding this matter. It was submitted for the vote the proposal for initiating the electronic vote in this case and it was unanimity approved.

After this subject of the agenda, the President of CCM left the meeting as he had already announced and the meeting was overtaken by the Vice-President, Iulian Petre from UNOPA.

7. The presentation of the Tuberculosis Patients Association and also the „Integration” Association
The two organizations were also presented after the vote, had been approved as CCM – GF members as organizations representing the infected, affected persons, and it is for the CCM Secretary to continue with the formalities of including the two organizations.

8. Situation of the PR archive of the 2nd Round
9. Discussion over the close-out procedure of the 2nd Round according to the letter sent by GF and that had already been communicated to the involved sub-recipients.

The CCM-GF members noticed that the problems from the subject points number 8 and 9 should have been discussed together. 

The discussions about the close-out procedure of the 2nd Round stated that this is done according to the indications received in a letter sent by the GF’s representative, Maria Kirova. This letter will circulate to all CCM members.

It shall be decided what exactly can be overtaken from the sub-recipients of the 2nd Round, by whom and how. It was stated that in the Grant Agreement is very clear stipulated that the responsible for closing the projects are the principal recipients. The goods procured by the organizations that had carried out projects with GF shall still have them in their custody with the obligation that these organizations would continue to activity for which the goods had been procured.

It is also necessary to draw up an archive plan for all the documents from the sub-recipients according to the GF’s indications. It shall be underlined that every sub-recipient is legal responsible for each document.

Antoanela Poenaru, coordinator of the Program’s Management Unit –2nd Round of Global Fund, requested that in the present meeting, in am expres mode, to be established who is going to be a part of the team that will draw up the archive procedure. It requested to be voted, whether from the team would take part the representatives of the 2nd Round’s PR or representatives from all the sub-recipients. It was unanimity decided that this team shall be formed out of the representatives of the 2nd Round’s PR who will circulate the document by e-mail for sub recipients’ observations that will be inserted in the final document.

The close – out procedure will also include the archive procedure.

10. Other issues
Monica Dan – ARAS requested to the MPH to pay a special attention to the need of continuity of all the projects started within GF with a finance from the Romanian Government, because in this way it will be wasted the entire effort and also all the procurements from these projects.

So far, RAA had been initiating more steps regarding the sustainability of the 2nd Round- GF programs, by sub-recipient organizations, with no obvious results.

Catalina Iliuta – UNODC proposed that CCM would initiate a letter that will be sent to the MPH, in the attention of Minister of Health, Eugen Nicolaescu, to urgent the revitalization of the Anti AIDS National Committee.

Eduard Petrescu underlined that for the moment the Committee exists and would be necessary that the MPH request the re-nominalization of the Committee’s members by the member institutions in the Committee.

It was also requested that the technical secretary would elaborate a draft of the letter that is about to be sent to the MPH, member institutions. It was decided by voting that the deadline for the draft letter is one week. The comments and the approval of this letter would be undertaken by the electronic procedure. 

As regards the monitoring program and the evaluation of the 6th Round’s activities, was requested to study again the M&E plan approved in 2006 and after that it was discussed with the all the CCM members the methodology of proceeding the field monitoring visits.

CCM was informed that there are two training sessions for the CCM members, one in the monitoring and evaluation field and the second one for the preparation of the 6th Round’s 2nd implementation phase.

It was mentioned the necessity of the collecting the entire GF archive in one place, reason for which the CCM technical secretary will get in contact with Ms. Contescu, Prime Minister’s Counsellor in order to overtake the archive from the first phase of the GF’s programs.

