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Description

The HIV/AIDS response has moved significantly forward. This requires monitoring and evaluation activities, which are more enhanced and adapted to local conditions in order to ensure an evidence–based response. A number of critical barriers primarily related to technical aspects of the National HIV/AIDS programs need to be addressed as well, for example; (1) an  unclear strategic vision regarding the future spread of the  HIV epidemic related to a limited analysis of epidemiological data, (2) high diversity across national monitoring and evaluation (M&E) systems in terms of approaches and stages of system development/strengthening, particularly for evaluation and operational research, (3) non-standardised and non-harmonised tools for M&E within the context of international standards, (4) lack of clarity of the financial  resource needs and allocative efficiency of the available resources. In order to address the above issues, there is a need for description of the financial resources available and improved understanding of the main barriers for optimal use of the resources available, as well as a better understanding of the Resources needed for the best possible response to HIV. The National AIDS Spending Assessment (NASA) approach to resource tracking is a comprehensive and systematic methodology used to determine the flow of resources used in the national response to HIV/ AIDS. It describes the allocation of funds, from their origin down to the end point of service delivery, among the different institutions who are involved in the national response.
This course is organized by the UNAIDS AFE Division, UNAIDS Regional Support Team for Eastern Europe and Central Asia and the Futures Institute. 
Learning objectives

The main aim of this course is to strengthen country capacity in financial needs and resource tracking analysis by enabling key country experts and policy makers to facilitate and support the process. The participants will learn how to use the NASA approach in order to determine the resources necessary for an efficient HIV/AIDS programme. 

Key topics

· The National AIDS Spending Assessment (NASA)

· NASA opportunities and challenges
· NASA implementation, procedures and planning
· Financing and consumption flows - transactions and resource tracking

· Expenditure estimates in the absence of data - using costing techniques

· NASA matrixes

· Resource needs estimates

Teaching Methods

The course consists of lectures, exercises and case studies. The expected outputs include a first draft of Resource Needs Estimates for each participating country.
Course lecturers:

Staff from the UNAIDS offices Geneva, Switzerland,  UNAIDS Regional Support Team for Eastern Europe and Central Asia, Moscow, Russian Federation and the Futures Institute. 
For inquiries and to apply for the course please contact: 

Danijela Leso 

WHO Collaborating Centre for Capacity Building in HIV Surveillance

School of Public Health “Andrija Štampar”

Rockefellerova 4 

10 000 Zagreb 

Croatia 

Phone: + 385 1 45 90 142/ 45 90 100 

Fax: + 385 1 46 84 212 

E-mail: training@snz.hr or dleso@snz.hr
www.surveillancezagreb.org
 Programme: Training course in Strengthening Capacities for Conducting National AIDS Spending Assessments (NASA) and Resource Needs Estimates 

	Day 1
Monday 15 September 2008


	

	8.30 - 9.00
	Welcome, Introductions and Training objectives 

	9.00 - 9.40
	UNGASS Response and Results
Global Overview   
Eastern Europe and Central Asia Overview    

	9.40 -10.20
	Presentation of Country Experience
Resource Tracking Efforts for UNGASS
Success and Challenges
and Discussion

	10.20 -10.40
	Break

	10.40 - 11.20
	Use of available Data: Possibilities and Limitations

	11.20 - 12.00
	NASA: Opportunities and Challenges

	12.00 - 12.40
	NASA Implementation: 
Resources and Support Structure and the way forward to a regular exercise

	12.45 - 14.00
	Lunch

	14.00 - 14.40
	NASA: Conceptual Framework overview

	14.40 - 15.20
	NASA: Classifications & Categories - Overview
 

	15.20 - 15.40
	Break

	15.40 - 16.20
	NASA  Classifications & Categories - FS, FA, ASC, PS, PF & BP

	16.20 - 17.00
	NASA  Classifications & Categories -  (continues) - Case Study: Identify FS,  3 FA, 3 PS,  3 PF & 4 ASC

	18.00 - 20.00
	Cocktail Dinner

	Day 2

Tuesday 16 September, 2008

	

	9.00 - 9.40
	NASA Implementation, Procedures and Planning
   

	9.40 -10.20
	Financing and Consumption Flows - Transactions and Resource Tracking.

	10.20 -10.40
	Break

	10.40 - 11.20
	NASA  Matrixes
 

	11.20 - 12.00
	Expenditure estimates in the absence of data - using costing techniques                                                                  

	12.00 - 12.40
	NASA  Classifications & Categories -  (continues) - Exercise: Identifying ASC's                                                 

	12.45 - 14.00
	Lunch

	14.00 - 14.40
	NASA  Classifications & Categories - Case Study: Identifying all NASA vectors                                                  

	14.40 - 15.20
	Transaction exercise - Case Study: Reconstructing transactions

	15.20 - 15.40
	Break

	15.40 - 16.20
	NASA Data collection tools - Forms
 

	16.20 - 17.00
	NASA Tools - Excel sheet & Case Study

	
	

	Day 3

Wednesday

17 September, 2008

	

	9.00 - 9.40
	Estimations exercise - Case Study: Estimating expenditures (continues)

	9.40 -10.20
	Estimations exercise - Case Study: Estimating expenditures (continues)

	10.20 -10.40
	Break

	10.40 - 11.20
	Estimations exercise - Case Study: Estimating expenditures (continues)

	11.20 - 12.00
	Estimations exercise - Case Study: Estimating expenditures (continues)

	12.00 - 12.40
	Estimations exercise - Case Study: Estimating expenditures (continues)

	12.45 - 14.00
	Lunch

	14.00 - 14.40
	Estimations exercise - Case Study: Estimating expenditures (continues)

	14.40 - 15.20
	Case Study: Presenting results

	15.20 - 15.40
	Break

	15.40 – 18.00
	GUIDED CITY TOUR

	Day 4

Thursday

18 September, 2008

	

	9.00 - 9.40
	Report preparation - structure, techniques, quality, referencing
   

	9.40 -10.20
	NASA RTS - Introduction

	10.20 -10.40
	Break

	10.40 - 11.20
	NASA RTS - Case Study: entering data                                                      

	11.20 - 12.00
	NASA RTS - Case Study: entering data (continues)

	12.00 - 12.40
	NASA RTS - Case Study: entering data (continues)

	12.45 - 14.00
	Lunch

	14.00 - 14.40
	NASA RTS - Case Study: entering data (continues)

	14.40 - 15.20
	NASA RTS - Case Study: entering data (continues)

	15.20 - 15.40
	Break

	15.40 - 16.20
	NASA RTS - Case Study creating the matrices and graphs

	16.20 - 17.00
	NASA RTS - Case Study: Presenting Results
Country Representatives

	
	

	Day 5

Friday

19 September, 2008
	

	9.00 - 9.40
	Institutionalizing NASA - Key steps
 

	9.40 -10.20
	Group Work : The Way Forward - Country-Specific Needs & Planning  
 

	10.20 -10.40
	Break

	10.40 - 11.20
	The Way Forward - Country-Specific Needs & Planning - Presentation
Country Representatives,  

	11.20 - 12.00
	Resource Needs Estimates
   

	12.00 - 12.40
	Resource Needs Estimates
   

	12.45 - 14.00
	Lunch

	14.00 - 14.40
	Resource Needs Estimates
   

	14.40 - 15.20
	Resource Needs Estimates
   

	15.20 - 15.40
	Break

	15.40 - 16.20
	Workshop Evaluation
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