ANNEX 1.A
Project description
	Subrecipient’s name
	BAYLOR BLACK SEA FOUNDATION

	Project title
	Education for life conducted by professionals

	Grant
	HIV/AIDS

	Objective

	Objectiv 2: to ensure the adequate combination of services and support for YPLWHA in order to avoid a second wave of epidemic in Romania

	SDA (Service Delivery Area)
	SDA6 Care and support: care and support for the chronically ill

	Activity
	A1: Education for life sessions ( family planning, unwanted pregnancy, drug use, STI prevention)

	Project code

	O2 S6 A1 I17


A. Project summary (cca ½ page)

According to our data, 918 people with HIV currently live in Constanta County, 60% of them being young people, whose needs undergo permanent changes. They have become infected between 1988-1990 and now they are young people, facing the same problems as the others: smoking, drinking, sexual relations with possible risks for partners, unwanted pregnancies, etc. We already have at the foundation a family planning cabinet with a doctor and a nurse. Their activity would improve greatly through the involvement of a specialist able to evaluate our beneficiaries’ risk behaviors and to provide competent counseling services.


The counseling activity would complement the one provided by the doctor and the nurse.

The general objective is to ensure the adequate combination of services and support for the HIV infected young people in order to avoid a second epidemic wave. More specifically the project aims to offer education for life counseling for 230 YPLWHA. This objective will be reach through individual and group counseling sessions where the specialist will be evaluating YPLWHA’s risk behaviors, their information about healthy life and then providing the necessary information to guide them in their every day choices about sex life, drug use, etc.


The project activities will be carried on by a social worker especially employed for this project within a frame work of 2 years.

B. Project goal and objectives
(the objectives must be SMART – specific, measurable, achievable, realistic, time bound)
General objective : to ensure the adequate combination of services and support for YPLWHA in order to avoid a second wave of epidemic in Romania

Goal: to assist the beneficiaries to make informed decisions regarding their health;
Specific objectives

· 230 YPLWHA will receive education for life counseling (information regarding family planning, ways to prevent sexual transmitted diseases, etc) for 2 years
C. Target group/project beneficiaries
 
Our project beneficiaries are YPLWHA from Constanta County:

· 230 YPLWHA.

D. Strategies and methods used to achieve project objectives (ex. outreach, traning, research)
The methods used to reach the project objectives are:

1. To make known the new services through announcements in the day clinic and the Constanta Infectious Diseases Hospital;

2. To develop instruments for beneficiaries evaluation and counseling;

3. Individual and group counseling sessions;

4. Project team meetings to evaluate the methods used and the project results;

5. To monitor the project results and reports.

E. Planning of project activities 
(Mention the activities in chronological order, number them – e.g. A1, A2, A3, A4 etc.- and describe them as following: the nature of the activity description, expected results, estimated budget)

A1. Recruiting and training a social worker for project “Education for life” activities;

The social worker will be recruited and then trained within a one week training regarding the project activities, legislation, reporting, etc. The allotted budget is of 9600 Euro for 2 years, 4800 Euro for each year.

A2. Developing beneficiaries evaluation and counseling instruments

The allotted budget is included in the stationery expenses.

A3. Establishing standards for the activities in this project

These standards will regulate the way the new employee’s activity is connected with the rest of the services, how the social worker will interact and represent the foundation in the relation with the beneficiaries and other institutions and internalizing of the foundation policies and procedures by the social worker.
 For this activity there is no budget.

A4. Individual or group counseling for life sessions

The beneficiaries will be informed, educated about family planning, unwanted pregnancies prevention, drug use, STI prevention.  The sessions will be mostly individual, the group ones taking place at request. They will take place at least three times a week and the beneficiaries’ selection will be made upon their expressed needs while accessing the foundation services. 

The allotted budget is of 768 Euro for 2 years, stationery expenses, 384 for each year. 
A5. Sessions to evaluate the methods used and the project results 
 These meetings will take place once every three months, but for the first quarter of the project the team will meet every month. The participants are the social worker, the project coordinator and the supervisors from the foundation.

The budget also contains costs for managing the project bank accounts - 192 Euro and for audit - 270 Euro for 2 years, 135 Euro per year.
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