ISO 9001:2000 Quality Management System implemented by 

Romanian Angel Appeal Appeal

This standard settles the requirements for a Quality Management System that provides the followings: 
 

· Identification of the carried out processes and method, and the connection  between them;

· Documentation of the Quality Management System by the Quality Handbook, system procedures, operational procedures and work instructions;

· Establishment the elaboration method, verification, approval of the documents and the involved responsibility levels, also the rules of documents’ dissemination and withdrawal;

· Establishment of the rules for proceeding changes in documents and data;

· Establishment of the rules regarding the external documents;

· Requirements for quality registrations’ identification, custody, protection, withdrawal and archive, whose custody proves the functionality of the Quality management System.

All these, by observing the eight Principles of the Quality Management:

1. Customer Focused Organization

2. Leadership 

3. Involvement of Staff 

4. Process Approach 

5. System Approach to Management 

6. Continual Improvement of Services and Products

7. Factual Approach to Decision Making 

8.  Mutually Beneficial Supplier Relationships. 

The benefits of implementing such a standard are: 

· Reaching the company’s objectives and policy 

· Winning the customers’ trust 

· Increasing the customers satisfaction 

· Continual improvement of the general performance 

· Active and systematic adaptation to the market conditions’ changes 

· Employees’ satisfaction 

· Performance improvement 

· Transparency and efficiency of the organization’s internal processes 

· Avoiding the errors instead of correcting them 

· Saving time and money 

