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Introduction 

A special attention will be paid to communication in the process of implementing the activities funded by the Global Fund to Fight AIDS, Tuberculosis and Malaria (Global Fund/GF/GFATM) within the 6th Round. Communication within this context refers to the continuous information exchange between the Principal Recipient (PR=Principal Recipient) - Romanian Angel Appeal Foundation and the Implementers, between the members of the community of Implementers, between PR and the Implementers on one hand and the governmental institutions on the other hand, and last but not least, the PR communication and of the Implementers’ with the large public/Romanian society.

This approach represents a working method specific to a Principal Recipient whose core objective is to focus all efforts to ensure sustainability on an average-long term of the investment represented by GFTAM financing and an imperatively necessary approach within the context of a mature community of Implementers, as the one in Romania is.

The communication within the 6th financing Round of the Global Fund has as core objectives:

Inform the decision makers, but also the large public about the results of projects and programs; their being aware of the importance of mobilizing the community of Implementers to achieve the objectives in the national strategies and plans regarding the HIV and TB prevention, treatment and care

Consolidate the connections between the service providers in order to intensify the exchange of experience for avoiding the duplication of efforts and resources and to share the best practice models

Influence and improve the public policies and the regulations in the field of care, treatment and prevention of the 2 epidemics

Open a constructive dialogue with the decision makers in the central and local administration on purpose of ensuring the financial continuity of the projects and programs carried out under the 6th Round and especially of the ones carried out by non-governmental organizations.

That is why, the Romanian Angel Appeal Foundation, based on a relevant experience in the communication field in general and of the institutional communication in particular, introduced in the Operational Manual for the Implementers of projects and programs funded within the 6th Round a series of principles and recommendations aiming to improve the communication between the main actors involved in these programs and between these ones and the large public.

This component of the Operational Manual includes also the principles on which it is based the institutional communication and the advocacy activities directed to ensuring the sustainability of programs funded by the Global Fund.

1. Why common communication principles
For an easy communication between the main actors involved in implementing the projects funded by Global Fund under the 6th Round and to assign a visual consistency to the 6th Round of GF, we consider it is important that both PR and Implementers to report to a common set of communication principles and rules.

For example, in any situation, both the Implementers and the PR will take into consideration the GF policies on visual identity (see Chap. 2).

Although there will be no common visual elements to the PR and Implementers except for a logo text (see Chap. 3), it is important for all of us to convey a minimum package of common basic information on Global Fund – donor of the respective project/activity.

The PR will ensure the general communication (website, newsletter) in order to provide a constant data and information supply for the target and respectively a unity in communication.

2. Use of GF and PR logos

According to the GF visual identity manual, only the Principal Recipients have the right to use the GF logo.

It is not a condition for the Implementers of the projects financed under the 6th Round to use the PR logo. The RAA Foundation’s logo may be used by the Implementers only in special situations and only with the RAA’s written approval.

3. Logo of 6th Round
3.1. Logo – text and versions:

The IEC materials produced within the projects funded under the 6th Round, as well as the press releases, the project dedicated website pages, the invitations to events, the annual reports of the implementing organizations, etc, will have inserted in a visible place a logo including the following information:

“Project funded by the Global Fund to Fight AIDS, Tuberculosis and Malaria through Romanian Angel Appeal   "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”.

This logo, named hereinafter Logo#1 is available in three versions:

Logo#1 Version A – for materials produced in color-printing, with a white or a bright color shading

	Funded by

The Global Fund to fight AIDS, Tuberculosis and Malaria

Through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


Logo#1 Version B – for materials produced in color-printing, with a black or a dark shading

	Funded by

The Global Fund to fight AIDS, Tuberculosis and Malaria

through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


  "http://www.fondulglobal.ro/www.globalfund.ro" 
Logo#1 Version C – for materials produced in black and white

	Funded by

The Global Fund to fight AIDS, Tuberculosis and Malaria

through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


3.2. The properties of Logo#1 in the A, B, C versions in accordance with the printed material’s characteristics.

3.2.A. Materials produced in color-printing:


3.2.A.1. Materials with a white or bright shading (Logo#1 Version A)

	Funded by

The Global Fund to fight AIDS, Tuberculosis and Malaria

Through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


Properties:

· The font for the text “Project funded by the Global Fund to Fight AIDS, Tuberculosis and Malaria through Romanian Angel Appeal”, positioned above the horizontal line: Verdana, size of 32px

· The font for the text “http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”: Times, size: 30 px

· The codes for  the texts’ color (Photoshop): R-84,G-88,B-128, C 100-M97-Y35-K31

· The horizontal line:

· Length: the length of the text “  "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”
· Width: 5 pixels

· Color (Photoshop): R-190,G-59,B-59,C18 – M90-Y81-K7.

· Position of Logo1’s line: x=367,4 px; y=207,6 px;

· No borders

3.2.A.2. Materials with dark shading (Logo#1 Version B)

	Funded by

The Global Fund to fight AIDS, Tuberculosis and Malaria

through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


Properties:

· The font for the text “Project funded by the Global Fund to Fight AIDS, Tuberculosis and Malaria through Romanian Angel Appeal”, positioned above the horizontal line: Verdana, size of 32px

· The font for the text "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”: Times, size: 30 px

· The codes for  the texts’ color (Photoshop): R-255,G-255,B-255, C0-M0-Y0-K0

· The horizontal line:

· Length: the length of the text “  "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”
· Width: 5 pixels

· Color (Photoshop): R-190,G-59,B-59,C18 – M90-Y81-K7.

· Position of Logo1’s line: x=367,4 px; y=207,6 px;

· No borders

3.2.B. Black and white materials (Logo#1 Version C)

	Funded by

The Global Fund to fight AIDS, Tuberculosis and Malaria

through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


Properties:

· The font for the text “Project funded by the Global Fund to Fight AIDS, Tuberculosis and Malaria through Romanian Angel Appeal”, positioned above the horizontal line: Verdana, size of 32px

· The font for the text “http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”: Times, size: 30 px

· The codes for  the texts’ color (Photoshop): R-36,G-36,B-36, C71-M65-Y64-K71

· The horizontal line:

· Length: the length of the text “  "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”
· Width: 5 pixels

· Color (Photoshop): R-107,G-107,B-107,C58 – M50-Y49-K17.

· Position of Logo1’s line: x=367,4 px; y=207,6 px;

No borders

3.3 Rules on positioning the logo on the produced materials:


3.3.1. Printed materials:

A. Materials with a size less than A6 (e.g. calendars): it is not mandatory to insert the logo of the 6th Round.
B. Leaflets and brochures with the size less than A6: the logo will be inserted at the end of the material, observing the properties from paragraph 3.2. but with the possibility that the
C. Implementer will freely resize according to the printed material’s size and the available space for logos.
D. Posters: the logo will be inserted obeying the properties stipulated on paragraph 3.2, but with the possibility that the Implementer will freely resize according to the poster’s size and the available space for logos.
Guidelines, manuals, training handbooks and other materials bigger than A5: the logo will be inserted on the 4th cover observing the size and other properties stipulated in paragraph 3.2.

3.3.2. Multimedia materials

A. Films: the logo will be inserted both at the beginning at the credit titles and at the end credit titles observing the properties stipulated in paragraph 3.2., but with the possibility that the Implementer will freely resize it.

B. The web pages especially dedicated for projects funded under the 6th Round: the logo will be inserted on the main page.

Note: the web pages especially dedicated for projects funded under the 6th Round will contain a section with minimum information on Global Fund and will have a link to the website of the 6th Round  "http://www.globalfund.ro/www.findulglobal.ro" www.globalfund.ro/www.findulglobal.ro
C. CD/DVD: the logo will be inserted on the case cover or directly on the CD / DVD as an inscription (sticker, printed, serigraphy) 
D. TV spots: the logo will be inserted on the last slide (“cardboard”)
E. PowerPoint presentations: the logo will be inserted either on the first or the last slide
F. Radio spots: radio spots will include at the end the following read text: “Project funded by Global Fund to Fight AIDS, Tuberculosis and Malaria”
3.3.3. Promotional materials

 In case of promotional materials, (ball-point pens, T-shirts, cap, etc), the logo of the 6th Round will not be inserted, but the campaigns’, implementer’s name/logo will be.

4. 6th Round website 

The web page for HIV/AIDS and TB programs funded by Global Fund under the 6th Round can be accessed on the following addresses: 

This page has a double role: 

to give information on the project carried out (public section) to the large public

to serve as a management platform/instrument (web-based management section with restricted access)

1. Public section:

It will host general information on GF, 6th Round, Implementers, results of implemented projects, biannual electronic newsletter and log-in section for the web-based management area.

In order to update the website’s public section, RAA will request the Implementers on regular basis information to be structured in different categories: news, results of programs and other information, testimonials from beneficiaries, press releases, campaign materials, studies, statistics, photos, etc.

The Implementers are kindly asked to answer within maximum 2 weeks to any request related to the update of the site public section.

2. Management section: 

This section aims to:

· facilitate the communication and the time economy for submitting and verifying the progress quarterly reports
· ensure the transparency of spending the funds by automatically generating reports on the implementation financial situation at any time
· make different analyses on ratios achievement corroborated with the funds spending rate (e.g. per implementer, objective, program, etc.)
The access of Implementers and other entities (i.e. CNC-GF members, decision factors, LFA, GF) to this section will be made on the basis of an access password.

5. 6th Round newsletter

RAA with the Implementers’ support will produce and issue a biannual electronic newsletter offering information and data on the evolution of projects. In this respect, RAA will request to the Implementers for information structured per articles (including photos), with 3 months before issuing each newsletter, so that the Implementers will have 6 weeks to answer.

6. Logos of other financers and media partners

In case the Implementers attract other partners in the projects already funded by GF as dominant financer, it is to be taken into consideration their recommendations or visual identity manuals for their visual representation on the materials issued (e.g. insert the logos on the project materials, mention the donor’s name in the press releases, etc.).

In case the GF is NOT the only financer of the project, shall be used the Logo#2 having the text: “Dominant financer Global Fund to fight AIDS, Tuberculosis and Malaria through Romanian Angel Appeal Foundation "http://www.globalfund.ro/www.fondulglobal.ro" www.globalfund.ro/www.fondulglobal.ro”

Logo#2 is presented below in the following versions:

Logo#2 Version A – for materials produced in color-printing, with a white or a bright color shading
	Main Funder:

The Global Fund to fight AIDS, Tuberculosis and Malaria

Through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


Logo#2 Version B – for materials produced in color-printing, with a black or a dark shading

	Main Funder:

The Global Fund to fight AIDS, Tuberculosis and Malaria

Through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


Logo#2 Version C – for materials produced in black and white

	Main Funder:

The Global Fund to fight AIDS, Tuberculosis and Malaria

Through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


4.1. The properties of Logo#2 in the A, B, C versions in accordance with the printed material’s characteristics.

4.1.A. Materials produced in color-printing:


4.1.A.1. Materials with a white or bright shading (Logo#2 Version A)

	Dominant financer:

The Global Fund to fight AIDS, Tuberculosis and Malaria

Through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


· The font for the text “Dominant financer: Global Fund to Fight AIDS, Tuberculosis and Malaria through Romanian Angel Appeal”, positioned above the horizontal line: Verdana, size of 32px

· The font for the text "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”: Times, size: 30 px

· The codes for  the texts’ color (Photoshop): R-84,G-88,B-128, C100-M97-Y35-K31

· The horizontal line:
· Length: the length of the text “  "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”
· Width: 5 pixels

· Color (Photoshop): R-190,G-59,B-59,C18 – M90-Y81-K7.

· Position of Logo2’s line: x=367,4 px; y=207,6 px;

· No borders

4.1.A.2. Materials with dark shading (Logo#2 Version B)

	Main Funder:
The Global Fund to fight AIDS, Tuberculosis and Malaria

Through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


  "http://www.fondulglobal.ro/www.globalfund.ro" ww
Properties:

· The font for the text “Dominant financer: Global Fund to Fight AIDS, Tuberculosis and Malaria through Romanian Angel Appeal”, positioned above the horizontal line: Verdana, size of 32px

· The font for the text "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”: Times, size: 30 px
· The codes for the texts’ color (Photoshop): R-255,G-255,B-255, C0-M0-Y0-K0
· The horizontal line:
· Length: the length of the text “  "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”
· Width: 5 pixels

· Color (Photoshop): R-190,G-59,B-59,C18 – M90-Y81-K7.

· Position of Logo1’s line: x=367,4 px; y=207,6 px;

· No borders

4.1.B. Black and white materials (Logo#2 Version C)
	Main Funder:
The Global Fund to fight AIDS, Tuberculosis and Malaria

Through

Romanian Angel Appeal Foundation

______________________________

	www.fondulglobal.ro/www.globalfund.ro


Properties:

· The font for the text “Project funded by the Global Fund to Fight AIDS, Tuberculosis and Malaria through Romanian Angel Appeal”, positioned above the horizontal line: Verdana, size of 32px

· The font for the text "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”: Times, size: 30 px

· The codes for  the texts’ color (Photoshop): R-36,G-36,B-36, C71-M65-Y64-K71

· The horizontal line:
· Length: the length of the text "http://www.fondulglobal.ro/www.globalfund.ro" www.fondulglobal.ro/www.globalfund.ro”
· Width: 5 pixels

· Color (Photoshop): R-107,G-107,B-107,C58 – M50-Y49-K17.

· Position of Logo1’s line: x=367,4 px; y=207,6 px;

No borders

7. Communication channels

The communication channels accepted in the PR – 6th Round Implementers are the following:

· Electronic mail (E-mail)

· The web-site of the program’s management provided by the PR

· Phone

· Fax

Certainly, the easiest and most efficient communication channel is the electronic one. It allows the cascade communication, fast feedback, as well as the simultaneous communication with all Implementers. That is why, this communication channel will be used with priority for requesting information, for the ad-hoc information asked by the GF by means of PR, for the mass-media or for the electronic newsletter, for requesting technical assistance from PR, for any other information necessary to support the promotion and institutional communication plan, etc.

A particular situation is represented by the communication that aims to:


- send reports or other official documents

- send an official request (e.g. technical assistance request, financial requests for fund transfers, etc)

The quarterly and progress reports will be visualized both by the Implementer and PR through the management section of the web-site. Once accepted by PR, they will be sent by post or submitted to the PR office in original.

Other documents or official requests may be sent electronically in two situations:

· for verification in view of approval

for approval, but only they are sent in pdf format/ image and contain all elements of the original documents – signatures, stamps, logos, pages with header, etc. In this case, after having been approved by RAA, the document will be sent in original as well by post or by courier as soon as possible.

· On RAA servers, it will be made available the facility to download through FTP the electronic versions of the materials in the projects (brochures, posters, films, photos, etc) in order to avoid sending some big documents by e-mail.

8. Photos

See also the paragraph Article 4, point g in the Sub-financing Standard Agreement.

In order to create a representative photo archive for the projects carried out in the 6th Round, the following is to be taken into account when making the photos:

· confidentiality of persons photographed (it is to sign agreements for using the image of the persons photographed)
· dignity of persons photographed (it is to promote the normality of the HIV or TB infected persons as integral part of the society, without any visual excesses related to their physical appearance or living conditions).

· message impact (if possible, shall be taken photos “before” and “after” implementing a project in order to underline a  project’s impact)

image clarity (it won’t be used unclear / blurred photos), in faint colors or strong contrasts)

· image quality (for the printed materials, photos with a resolution of minimum 300dpi will be used)

· observe the copyright (only photos with copyright will be used, taken within the project and with the written approval of the persons photographed or with a license bought).

9. Planning the communication and promotion activities within the projects

In view of an efficient, constant and consistent communication, it is to establish a common plan of the communication, information and promotion activities stipulated within the projects.

It is to avoid overlapping this way, it is to ensure a continuity and reciprocal support of the projects and last but not least a constant presence in the attention of the targeted public. The plan will be made at the beginning of the program and quarterly revised.

From the same reasons, wherever possible, we suggest Implementers to carry out in partnership the materials in the campaign having a common target group. We consider it essential to avoid overloading the public’s attention with similar campaigns as message, objectives and time. Such collaboration is recommended also from a financial point of view (the unitary cost decreases in direct relation with the circulation/quantity of products or campaign materials).

Very important: 

a. It is to protect the beneficiaries’ identity. In this respect, the Implementers will use images of beneficiaries only with their written approval and if minor persons, with the written approval of their legal guardians. On the same purpose, no images or information will be used that can bring moral damages to the direct and indirect beneficiaries.

b. The Implementers must pay attention not to induce/encourage discrimination on criteria of belonging to a certain social/race/ sexual orientation category. It is important to underline behaviors to risk not the risk categories. 



Avoid:

· comparing HIV/AIDS and TB with other diseases (e.g.: infection with HVC is 100 times more contagious than the infection HIV)

victimizing the persons affected and infected

10. Institutional communication and advocacy in order to ensure the projects’ and activities’ sustainability

Principles:

An objective of the 6th Round is to ensure the financial sustainability for continuing the HIV/AIDS and TB projects and activities financed by Global Fund.

In this respect, the institutional and advocacy communication strategies developed by Implementers with the support of PR will be directed by mustering the social actors, public institutions and nongovernmental organizations from the two interventions field: HIV/AIDS and TB, but also business representatives, civic action groups and other partners. 

The purpose will be the assimilation of the action interventions of the programs granted by the GF within the Round 6 in the national public programs and with the public policies adopted or in progress to be adopted, targeting to ensure the financial sustainability.

Once the HIV/AIDS National Strategy 2008-2011 will be finalized and its promulgation by the Romanian Government, the focus will be on reaching its objectives, insisting on the priorities areas of intervention, for the most affected groups and arrears.  The interventions funded by the Global Fund that fit to the HIV/AIDS National Strategy’s objectives  must be integrated in the public services so that, at the end of Round 6 all its activities to be financed out of national financial sources. 

It will also be considered the continuity in reaching the objectives and measures of the WHO’s  STOP-TB Strategy and reaching the objectives of the National Strategy for TB Control through the National Program for TB Control, focusing on limiting the transmission of infections and tuberculoses diseases among the population.

The prevention, treatment and support programs that are granted in Round 6 will be implemented under the condition of a sanitary reform in full progress. This causes the reorganization and decentralization of a significant number of medical services provided by the state sanitary network.

Taking into account that most of the public sanitary services will be decentralized by the local authorities, it will be necessary to encourage and develop the local partnerships (this has as an effect the capacity building of public and non-public social actors to plan, implement, monitor and evaluate the most efficient types of intervention both at a local and central level), and also to social subcontract the public services to civil societies with experience and expertise in running efficient programs.

Also, a priority is to be considered the integration into the national public policies of the rights defense of the people from vulnerable groups and combating the stigma, discrimination and social exclusion.

Planning of the advocacy activities in order to ensure the projects’ sustainability

The Implementers’ advocacy activity will represent a component from the same shared plan, whose purpose is to involve and make responsible the decision makers from both local and central level.

The final version of the same advocacy plan will be the outcome of a consultative process, coordinated by the PR, where each implementer will have its own place and role, according to the complexity of the activities and proposed purposes and also with the national strategies.

For an efficient institutional communication, the PR will consult with the Implementers in planning and implementing a strategy to approach and inform the decisional authorities, meant to successfully overtake and integrate in the local and central structures the activities granted by the GF, taking into account more parameters:

· financial sustainability 

· to include the activities in the local and national plans and budgets
· to ensure the capacity building
· to obtain and guarantee the politic engagement.
For an efficient advocacy intervention, we recommend the Implementers to have into consideration the following:

· communicate with minimum 7 days prior to your intention to request audience/organize public debate /submitting petitions or letters  and also the decisional authority that you want to address to;

· submit to the PR your advocacy plan, mentioning: the resources you have (materials, human, financial), activities planning, group work/the responsible (contact person), the foreseen implementation period;
· communicate the received answer from the authorities (fax, mail, mail post correspondence) and propose the way the PR can intervene to solve the problem together. 

In this way it will be prevented the duplicate of the message, to make the actions to the decisional authorities and in this way, to confuse them.

The evaluation of ensuring the projects’ sustainability will be made periodically in accordance with a calendar communicated by the PR and agreed on together with the implementers.
11. Instructions regarding the approval of information, education, communication (IEC) materials

11.1. Before printing the IEC materials, the Implementers shall request the approval to print them by sending to pr@raa.ro the filled in application (see the Annex) together with the electronic version of the material to be approved. The IEC materials for which the Principal Recipient hadn’t been requested for approval and provided the approval can not be financed from the project’s budget.

11. 2. After having received the application, the Principal Recipient has the obligation to evaluate the content of the informative materials prepared for printing. The Principal Recipient will send the Implementer the approval for printing the materials based on the following criteria:

- There is a connection between the material's content and the objectives of the activity from whose budget the material is to be produced and disseminated

- There is a connection between the material's content and the targeted group
- There is a connection between the specified number of copies and targets respectively indicators
- The material had been pre-tested by the target (valid for posters, leaflets and brochures)

- The material was book reviewed (strictly valid for the material with a medical scientific content).

11. 3. The Principal Recipient does not evaluate and sets opinions over elements of design, graphics, photography included in the material submitted for approval.

11.4. When it is requested the approval for printing the brochures, manual and guidelines that include information with a medical scientific content (e.g. brochures for patients containing treatment indications, manuals for medical staff, guidelines for treatment etc.), the Implementers have the obligation to attach to the approval application the material’s review. The review shall be done by a specialty institution for academic purposes.

Under the following circumstances this request is not valid:

- the authors are scientific personalities well known in the domain

- the implementing organization is a scientific/academic institution

- the material's content is developed in partnership by an academic institution

11. 5. The Implementers have the obligation with to insert on the second cover of the guidelines, manual, methodologies and training handbooks the following text:

ANNEX (before filling in, copy this page in a new Word document and save it accordingly)
