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A. Project summary 
The project „Adopting adequate knowledge, practices and behaviours regarding vulnerable groups in temporary police arrests, related to STIs & HIV/AIDS and drug abuse” will be an important part in order to reach the round 6 HIV/AIDS prevention objective such as:

“Avoiding a new epidemic wave in Romania through an integrated and comprehensive approach of the services and support measures of young persons that live with HIV/AIDS and increasing the pour and vulnerable population access to treatment and prevention services
The main focus is on vulnerable groups (people that practice commercial sex), injectable drug users, and people that are in detention...” (Extracted from “Objectives and Priority Measures of the National Program” within the “Applicant Guide” document)

Also, according to the 2006 Romanian HIV/AIDS proposal for the Global Fund, for 2009-2010, one of the main activities is “A.11 IEC sessions for vulnerable populations temporary in police arrests in order to ensure increased access to HIV prevention services”. The project „Adopting adequate knowledge, practices and behaviours regarding vulnerable groups in temporary police arrests, related to STIs & HIV/AIDS and drug abuse” will be an important part of this activity.

The joint initiative of the Ministry of Interior and Administrative Reforms (MIAR) and Youth for Youth Foundation (YfY) had as starting point the statistics of the Ministry of Public Health regarding the STIs’ incidence in Romania. 

In Romania, after 1989, the incidence of syphilis has tripled, reaching in 2003 a percentage of approximately 45/100.000 of inhabitants, almost 20 times bigger than the European average. The mainstream of those infected are unmarried males from urban area, with ages between 20 and 29 years that are changing partners frequently. 

The specialists consider that this data doesn’t reflect the reality, because of the obvious tendency of the population of not accessing the specialized services after observing the occurrence of an injury in the genital area. The biggest part of syphilis cases are diagnosed in phases 2 and 3 of the disease, not in the primary infection phase.

This is the context in which, because of the lack of knowledge, commercial sex workers and drug users presented in preventive police arrests are exposed to various myths and disinformation regarding STIs and HIV/AIDS, and also to a strong pressure from their peers, vulnerable to adopt risk behaviours, including also unsafe and random sexual reports. 

B. Project goal and objectives
Goal:

The main purpose of this project is the training of medical and non-medical personnel that work in Romanian police arrests, regarding the STIs & HIV/AIDS and drug abuse prevention for vulnerable groups attending the arrests.

Objectives:
a) To increase the level of knowledge of medical and non-medical personnel regarding the STIs & HIV/AIDS prevention and drug abuse.

b) To increase the level of informational dissemination regarding STIs & HIV/AIDS and drug abuse within the vulnerable groups from police arrests through the distribution of informative materials
Indicators:

· 46 medical and non–-medical personnel which are working in police arrests trained in STIs & HIV/AIDS and drug abuse prevention
· 700 injectable drug users and 600 commercial sex workers trained in HIV/AIDS prevention programmes in police arrests to the end of 2009.
C. Target group/project beneficiaries
 
The project is addressed to the medical and non-medical personnel from Romanian police arrests as well as to the vulnerable groups from arrests. The vulnerable groups (commercial sex workers and drug users) will be reached through the specially trained medical and non-medical personnel.

D. Strategies and methods used to achieve project objectives 
Planned for two years (2009 – 2010) the project „Adopting adequate knowledge, practices and behaviours regarding vulnerable groups in temporary police arrests, related to STIs & HIV/AIDS and drug abuse” proposed by the Ministry of Interior and Administrational Reform – Medical General Division and Youth for Youth Foundation, has as main purpose the training of medical and non medical personnel that work in police arrests from Romania regarding STIs & HIV/AIDS and drug abuse with vulnerable groups.

The project will be developed in 23 arrests from Bucharest city and other districts from Romania.
The way in which we aim to reach the project goal refers to developing 2 trainings of trainers (TOT) for the medical and non-medical personnel from police arrests where they have direct contact with the vulnerable groups.
After the training, the participants will be enabled with necessary skills and knowledge to pass on the received information to the vulnerable groups in arrests.
Monitoring and evaluation will be developed continuously using instruments like:

· The project coordinator will complete activity reports quarterly. Standardized report formats will be used for this. The activity reports will include data about the activities developed, locations etc. Whenever possible, video or audio taping during the activities will be used. 
· Final report of the Project.

· The feed-back from all the persons involved in implementing the project at local level will be continuous. 
· Supervision and evaluation visits.
E. Planning of project activities 
A1 – Medical consumables procurement – 23 kits (each of them containing – medical handbag, tegumentary antiseptic, surface rapid disinfectant spray, sterile compress, absorbent cotton, clips – 2, scissors – 2, GAROU, gloves for one use); procurement in Q3; 
A2 – Preparing the training courses (ToT) for MIRA personnel – 2 ToT courses; 1 per year for medical and non-medical personnel from chosen police arrests; 
A3 – Informing persons in police arrests on ST/HIV/AIDS prevention measures and substance abuse through informative materials delivery – 1500 pieces; 
A4 – Monitoring visits – 20;
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