Activities carried out during January – June 2008 

by the Principal Recipient (RAA Foundation)

HIV/AIDS GRANT:

1. January – March: RAA organized a new session of selecting the sub-recipients for the programs in penitentiaries (funds that hadn’t been allocated due to the ANP withdrawal in December 2007).

2. February 15th: drawing up and sending in the agreed deadline to the LFA and GF the First Biannual Progress Report and the grant application form for the next semester. GF’s allocated rating for the first six months of implementing the HIV/AIDS Grant was B1 (“Adequate”).
3. Until May 30th: Subcontracting the sub-recipients selected for the activities regarding the HIV prevention and control within penitentiaries (negotiations, annexes review, conclusion of the sub-finance agreements): RHRN in partnership with ALIAT, ARAS, INTEGRATION and “Close to You” Foundation (for the IEC activities in penitentiaries); The National Anti-Drug Agency in partnership with ARAS (for the voluntary testing and counselling aimed for the prisoners). A collaboration agreement concluded between the sub-recipient organizations and ANP had been signed following the RAA’s request, previous to signing the sub-finance agreements with the sub-recipients.
4. Programmatic and financial monitoring and evaluation visits: Had been evaluated and monitored 26 organizations and sub-recipient institutions, representing a number of 59 projects, respectively 81.94 % of the total activities sub-contracted within the HIV/AIDS grant.
5. Organization of the studies: 

· BSS study among MSM: the draft of the BSS report was finalized on May 13th, final version was received by RAA on May 29th.
· BSS study among CSW: 
a. The attendance of M&E HIV Officer, Fidelie Kalambayi, to the epidemiological surveillance training (Zagreb, Croatia 11-14 March 2008),
b. M&E HIV Officer made the first draft of the BSS study among CSW  protocol 
c. The protocol’s draft had been reviewed by the National M&E HIV and two consultants from CDC Atlanta invited by UNODC.
· The BSS study among PLWHA: it was organized a selection process aimed to identify the supplier. It was received one offer (out of 12 requested offers).
6. Audit: RAA organized a selection for the audit company, based on the selection’s documents approved by LFA and GF. It was selected the MID Consulting company and the contracted had been signed on 12 May 2008. The audit process of the HIV/AIDS grant’s sub-recipients adequate for the 6 programmatic months is foreseen to end up on 15 June 2008.
7. Procurements: due to the coercions caused by the current legislation on VAT, the procurement of suppliers, syringes, distilled water, medical alcohol, patches, etc., had been organized by RAA through the procurement system of United Nations (contract cu UNDP). Due to the UNDP rules that involved obtaining the necessary approvals from the UN Bureau in Bratislava, the process had been delayed with approximately 2 months, so that UNDP could place the order to the suppliers on 13.05.2008. under this procedure, it had been procured the following products and quantities:
· 662,690 syringes; 
· 1,210,000 tampons with alcohol
· 21,300 patches post-injection
· 1,700 recipients of collecting the used sanitary materials
· It was not possible to procure the entire foreseen quantity of distillate water ampoules (123,095 ampoules) but only 52,000 ampoules. This was a consequence of this product’s cost, which was significantly appreciated since the date of the country application had been approved by GF.
· It was not received any offer for procuring the Heparina unguent.
For the procurement of rapid HIV and HVC tests on blood integrally were received only two offers that had been disqualified due to the fact that the tests were made only based on ser and not on blood integrally in accordance with the specifications. On 25 March, RAA approved the ARAS’s request on urgent procurement of the 1,000 rapid tests. ARAS ended the procurement in May. 

· RAA made the procurement of rapid HIV and HVC tests (national procurement, launched on 17.04.2008 and ended on 21.05.2008 with the procurement of 2,800 HIV rapid tests and 800 HVC rapid tests).
· The procurement of the Heparina unguent was made and the supplier is to deliver the entire quantity (1,000 pax.) on 05.06.2008.

· RAA made also the procurement of the disinfectants for surfaces.

· The negotiations with UNFPA for condoms procurement started in the first half of March; at the beginning of May, ARAS requests diminishing the condoms quantity that were about to be procured – on 07.05 RAA requests ARAS the correct number of condoms – the answer is received on 23.05 and mentioned the reduce of the condoms quantity for the second year of the program. RAA recommence the negotiations with UNFPA; on 27 May RAA send to UNFPA the letter regarding the approval request, being applied by the end of June.
11. Attendances of the RAA coordination team’s representatives to events/activities organized by the sub-recipient organizations and institutions:

· Seminar on the rights of the people belonging to vulnerable groups, organized by ARAS- March 2008;

· The meeting of the work group initiated by the Ministry of Public Health regarding inclusion of ECDC (The European Centre for Infectious Diseases) recommendations in the public health programs and strategy for 2008 - April 2008;

· UNOPA National Conference
12.  Reviewing and approving the IEC materials for the following sub-recipient organizations and institutions: Save the Children Romania; Romanian Children’s Appeal Foundation (RCA); ACCEPT Association; The General Directorate of Social Assistance and Child Protection Hunedoara (DGASPC); Aidrom etc.
13.  reviewing the quarterly progress reports of the sub-recipient organizations and institutions: Centralization of the statistic data and the impact and progress indicators relevant for the projects in progress; Verification of the harmony between the activities’ planning and their deadlines; Elaboration and submitting to the sub-recipients the technical recommendations and indications that aim the intervention measures necessary for reaching the proposed indicators; Wording some improvement measures of the interventions types and their impact on the targeted populations.
TB GRANT:

1.  Organization of the first series of technical assistance for the sub-recipient organizations and institutions. According to the topic, the seminars were targeting the managers and project coordinators and also financial coordinators. There had been organized:

A module on Financial Monitoring and Evaluation, 28 March, with 10 attendees; The approached topics:
· General principles of activities’ financial evaluation and monitoring; 

· Project financial management principles; 

· Data reporting and centralization systems; 

· Principles of web-based centralized report;

· Practical applications of web-based reporting and generating progress financial reports.

A module on Programmatic Monitoring and Evaluation: 31 March 2008, with 16 attendees; The approached topics:
· Statistics’ data reporting, centralization and interpretation systems; 

· Practical applications of interpreting the project and report indicators;

· Classification of the project indicators; 
· Practical example applications regarding the system of introducing the statistics data in the web-based reporting system;

· The activities’ map and planning; 

· Identifying the complementary areas and interventions.

· General principles of institutional and organizational communication;

· The system of obtaining the approvals regarding the elaboration of the informative-educative materials and their dissemination;

2.  Finalization of negotiations and signing the sub-finance agreements with the sub-recipient organizations:

· National School of Public Health and Health Services Management (SNSPMS) – 17 January 2008

· Save the Children Romania – 28 January 2008

· The « Prof. Marius Nasta » - National Pneumophtisiology Institute 27 February 2008

· The National Centre of Health for Family Medicine (CNSMF) – 11 March 2008

· There were also continued the negotiations and mail with the National Penitentiaries Administration (ANP) for finalizing the documents necessary for concluding the sub-financing agreement.
3.  Insurance of technical assistance in implementing the projects and activities:

CPSS. Targeted objectives:

· Identification of the technical assistance need for any of the six projects that CPSS implement;

· Evaluation of the progress registered in  implementing the projects and identification of the areas and indicators that need a different approach according to the implementation conditions;

« Prof. Marius Nasta» Institute.Targeted objectives:

· Elaboration and adopting the protocol of the surveillance investigation on the chemo resistance for second line anti-tuberculosis medicines;

· Review of the MDR-TB Patient Guide.

SNSPMS. Targeted objectives:
· Technical assistance of the process for reviewing the questionnaire to identify the tuberculosis patient’s needs, necessary for the elaboration and defining the National Strategy of ACSM.
4. Support for the steps made by the « Prof. Marius Nasta » National Institute and respectively the National Tuberculosis Control Program in Romania (PNCT) in negotiations held with the Ministry of Public Health (MPH) and respectively the National Health Insurance House (NHIH) on adopting some improvement measures in TB control in Romania :
· Establishing the period of 120 hospital days as being optimal for MDR-TB patients’ treatment ;

· MPH’s reconsideration on the decision of decentralize the procurement of anti-tuberculosis medicines;

· Reviewing the PNCT indicators for 2008 and establishing - in perspective – the priorities for the following years;

· Acknowledging and accrediting the network of bK bacteriology laboratories (structure and activity).

5.  Attendance to activities and events organized by the sub-recipient organizations and institutions:

· Work meeting for preparing the events for celebrating the Tuberculosis World Day: 26 February 2008 ;

· Round Table and Press Conference organized for celebrating the Tuberculosis World Day (24 March) on 21 March 2008;

· Presence in the commission of evaluating the works subscribed in the contest for the TB patients and students at Medicine on TB topics;

· Round Table organized for stating the conclusions of the World Health Organization’s Mission on technical assistance in order to implement the PAL Strategy in Romania, March 2008;

· Meeting of the PAL Strategic Coordination Committee at the headquarter of Public Health Ministry, 26 May 2008;
· Meeting of the work group for elaborating the National IEC Strategy mainly financed by the Global Fund through Romanian Angel Appeal Foundation and implemented by CPSS in partnership with Ministry of Public Health and “Prof. Marius Nasta” Institute. 

6. Attendance, as a member of the evaluation team, of the M&E TB Officer, dr. Iulia Husar, to the missions of evaluation/technical assistance of the World Health Organization (WHO):

· WHO’s mission of evaluating the network of bk bacteriology laboratories: 18-21 February 2008;

· The mission of evaluating the DOTS-Plus Project by the Green Light Committee: 10-14 March 2008

· The mission of technical assistance for introducing the PAL Strategy in in Romania: March 2008

7. Attendance of the M&E TB Officer to the training session regarding the Epidata software and data base usage, currently used in the projects of operational research in Tuberculosis control: Chisinau, Republic of Moldavia, 7-17 April 2008. It is appreciated that by implementing the new system of operational research it will be a significant contribution both to the quality of the TB surveillance and control systems and to the professional performance of the specialists involved in the operational research. The fact that in the trainers’ team had been also included Romanian specialists, represents an implicit acknowledge of the expertise that the Romanian TB epidemiological surveillance system can provide as a speciality technical consultancy.
8. Reviewing the quarterly progress reports of the sub-recipient organizations and institutions.

· Centralization of the statistic data and the impact and progress indicators relevant for the projects in progress;
· Verification of the harmony between the activities’ planning and their deadlines;

· Elaboration and submitting to the sub-recipients the technical recommendations and indications that aim the intervention measures necessary for reaching the proposed indicators; Wording some improvement measures of the interventions types and their impact on the targeted populations.

9. Elaborating the biannual progress report for the TB Grant relevant for the first semester of implementing the program and the second grant application form for the following period. The biannual report was submitted to LFA and GF on the agreed deadline May 15th 2008. The allocated rating by the GF for the first semester of implementing the TB grant “B1” = “Adequate”.
Special situation regarding the implementation of TB Grant:

Lagging the end of the negotiations and signing of the sub-finance Agreement with the National Administration of Penitentiaries (ANP).
Intervention measures of the RAA coordination team:

· Work meeting organized together with the ANP’s management. The approached topics reached the deadlines for the documentation necessary for signing the sub-finance Agreement and also the technical and administrative measures necessary  for functioning the Project’s Implementation Unit (PIU); 

· The electronic and printed mail where the RAA Foundation explained the consequences of lagging the conclusion of the sub-finance agreement, expressed its concern regarding the possibility of recovering the proposed indicators and with the application of the measure necessary to apply them. In the same time, it was underlined the importance of urgent the administrative measures that would allow the sub-contracting the ANP as a sub-recipient institution.
JOINT ACTIVITIES OF THE HIV/AIDS AND TB GRANTS:
1) Continuing the steps for ensuring the co-finance from the state budget through the Ministry of Public Health of the VAT value relevant for the goods and services procurement for the Global Funds, 6th Round’s programs.
During January - June 2008:

· Consultations of the RAA representatives with the decisional authorities within the Ministry of Public Health; 

· Periodical and gradual information of the LFA and Global Fund, including the Manager’s Portfolio, on the steps undertaken and coordinated by the RAA Foundation and also on the encountered problems;

· The solution recommended by MPH, through its representative, dr. Mircea Manuc, Secretary of State and President of the Country Coordination Mechanism (CCM), was to urgent the solution of some administrative problems for creating conditions necessary for co-finance by the MPH of the goods and services procured within the 6th Round. These problems aim: 
- reorganization of the National Anti-AIDS Commission (NAAC), including as members the representatives of the main governmental institutions to a Secretary of State level, to whom are added as a member statute 7 nongovernmental organizations, directly subordinated by NAAC-Ministry of Public Health, approval of the NAAC’s constitution and attributions through the MPH Minister Order;

- participative finalisation of the National HIV/AIDS Strategy 2008-2013 and its approval by the Government Decision by end of June 2008;
- finalisation and adopting through the Minister Order a new Methodological Guide for TB Surveillance and Control;

- overtaking the responsibility of solving the VAT issue for the 6th Round’ activities by the NAAC and CCM;

2) The 6th Round’s website administration (www.fondulglobal.ro; www.globalfund.ro) in order to increase the visibility of the programs financed by Global Fund under the 6th Round and the administration of the web-based reporting system:
Purpose:

· Ensuring a good visibility for the 6th Round’s activities, promoting the obtained results and the sub-recipient organizations; 

· Using the web-site as an advocacy and lobby instrument for the local and central authorities;

· Facility the reporting through a centralized system based on internet.

Web-site administration measures:

· Ensuring the Romanian and English version of all the site’s sections; 

· Showing the sub-recipient’s activities and results through the section “success stories”, testimonials, “photo album”  and the implementation stage
· Informing the site’s visitors on the PR and sub-recipients activities planning through launched section “calendar of activities”;

· Informing the visitors on the events and news within the “news” section;

· Updating the “resources” section with informative –educative materials elaborated by the sub-recipients, guidelines and statistics, studies and intervention patterns useful for both general public and sub-recipient institutions and organizations;

· Gathering and updating within the “testimonials” section impressions and opinions of the final beneficiaries of the 6th Round’s activities;

· Monthly update of the section relevant for the progress of implementing the two grants, HIV/AIDS and TB;

· Filling in the “sub-recipients” for both grants;

· Creating useful links to resource sites or to web-sites developed by sub-recipients, in order to encourage the experience exchange, and best practice models in administrating the fields dedicated to HIV/AIDS, TB or interfacing them;

· Interviews made in order to publish the first electronic number, etc.
3) Attendance of the RAA Foundation’s representatives to the consultations organized by the Ministry of Public Health (MPH) aimed to finalise the national health programs of the MPH for 2008, February-March 2008.

The approached areas:

· argumentatively revision of the MPH’s proposal to procure the anti-retroviral therapy (TARV) for the regional HIV control centres and to distribute the TARV through the open circuit pharmacies. Among the reasons stated by the specialists in infectious diseases and the civil society representatives  were also the ones related to confidentiality, ensuring TARV without discontinuities, the procurement system and the procurement costs;

· including in the project of the national health programs of MPH some activities and intervention types that would strengthen  the HIV and TB prevention programs targeted for vulnerable groups;

· providing some information on the objectives, activities and results obtained in implementing the programs financed by Global Fund within the two financing rounds. 
3) Attendance to the CCM reunion from 19 March 2008 with the presentation of the report for the first six implementation months and discussing the problems/barriers in the implementation process: the Emergency Centre project in Galati, VAT, delay in signing the TB sub-grant agreement by ANP, etc.
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