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SUMMARY ON THE

ROMANIAN ANGEL APPEAL FOUNDATION’S ACTIVITIES REGARDING
HIV/AIDS AND TB GRANTS PREPARATION
(January – September 2007)
The activities stated below provide an image on the work load and the progress registered by the Principle Recipient - Foundation Romanian Angel Appeal (RAA) regarding the preparation of the Phase I (first 2 years) of HIV/AIDS and TB grants financed within the Global Fund, Round 6. 
The Romanian Angel Appeal Foundation’s management team would like to thank the UNAIDS and WHO-Balkans TB bureaus for the support offered in this period of carrying out the preparation activities regarding the implementation of the 6th Round in Romania.

January – March 2007
- RAA received from LFA (Local Fund Agent of Global Fund –KPMG Romania) the instructions and the instruments for the evaluation on the 4 competences areas for the position of Principal Recipient: Institutional & Programmatic, Financial Management System, Procurement & Distribution Systems and Evaluation & Monitoring
- The Global Fund and LFA communicated to RAA the evaluation: March – April 2007
- RAA launched the first series of advertisements as part of the external recruitment process for shaping the team, in accordance with the requirements stated by Global Fund (GF)
· RAA processed and sent to the GF and LFA for revising the 2 annexes of the Grant Agreements relevant for the HIV and TB 6th Round: work plans, budgets, M&E budgets, procurements plans.

· RAA ended the process of internal recruitment for the coordination department of the 6th Round: had been recruited 2 Project Officers for technical assistance and field M&E, 1 Communication Coordinator, 1 Liaison Officer, 1 HIV M&E Officer, 1 accountant and the 2 coordinators of the program – programmatic and financial
· RAA elaborated the materials for the Implementer’s selection, the materials had been approved by CNC-GF
· RAA launched the Implementers’ selection session for the 2 HIV/AIDS and TB grants financed within the 6th Round
· RAA organized 2 elucidation sessions for the potential applicants 

· On GF recommendation, the RAA Officer responsible for the HIV/AIDS Monitoring and Evaluation programs (Fidelie Kalambayi) attended the training session “Monitoring and Evaluation of National AIDS programs”, 19-23 February, Croatia.

· RAA revised the annexes of the two Grant Agreements as a consequence of the received applications from GFATM 
· RAA was evaluated by LFA on 2 out of 4 functional areas relevant for the Principal Recipient position: Procurements systems and Monitoring & Evaluation
· LFA began the evaluation for RAA on Financial Management Systems and the Capacity Building and programmatic capacity
· RAA ended up the recruitment process for the M&E TB Officer
· RAA ended up the CCM  site www.ccmromania-gfatm.com, developed with UNAIDS support:                         

· RAA made the first steps  to the Ministry of  Finance on diminishing the effects of the new legislation regarding the VAT (the new Fiscal Code – 1 January 2007) on the programs financed by GF 

· RAA sent to LFA all the CVs of the team members including the reference terms for the positions within the PR department
April - June
- Took place the work session with Portfolio Manager of the Global Fund (Mrs. Maria Kirova) and LFA representatives) where:

· It was finalized the negotiation of the annexes 1-2 of the Grant Agreements  
· Took place discussions on the stipulation of the Grant Agreement and the previous conditions
· Were revised the documents for grand application forms and other documents
· Were initiated the discussions with the UMP-MS team (PR- 2nd Round) on the complementarities of the two rounds indicators’ report
· Took place the meeting with the Ministry of Finance representatives 

- LFA finalized the RAA evaluation on the Institutional and Programmatic areas and Financial Management Systems 
- It was finalized the selection process of the Implementers (see the information on www.ccmromania-gfatm.com)
· 2 May - RAA received a positive response from the Ministry of Finance regarding the co-financing from the state budget of the VAT relevant for the goods and services procurements within the HIV/AIDS and TB grants
· 15 May – Grant Agreement for HIV component was concluded, the implementation of the Phase I of HIV/AIDS Grant – 6th Round will began on 1st July 2007
· RAA finalized the standard Sub-grant Agreement and sent to LFA for review
· RAA started the evaluation process of  the implementers: elaborated and disseminated  to the implementers of the HIV component the necessary templates for the evaluation process 
· RAA started the negotiation process: finalized and distributed to the implementers the annexes of the Sub-grant Agreement that are to be filled in and they are going to be used as essential documents in the process of review and negotiation. 
· On May 31st, RAA sent to GF the documentation relevant to fulfilment of 3 previous requirements, prior to the deadline established within the Grant Agreement.

· RAA began the work on the application for the Implementers’ financial report 
· RAA re launched the advertisements regarding the external recruitment process for the financial and procurements positions
· RAA received instructions from GF regarding the review of the PSM plan and started contacting the implementers for elucidation
July -September
· It was finalized the recruitment process of the Financial Officer 

· Continued the HIV/AIDS program Implementers’ evaluation process within the HIV/AIDS program in parallel with the negotiation process of the Sub-grant Agreements’ annexes.
· Were processed the last modifications to the three sections of the Operational Manual of the 6th Round (Financial & Procurements; Monitoring &Evaluation; Communication)  in order to be sent to the LFA for review and approval
· RAA continued the work on the application for the Implementers’ financial report
· RAA elaborated and sent the first grant application to LFA and GF 
· RAA continued the negotiation process with GF for the Grant Agreements for the Tuberculosis component. 
· August: Global Fund sent to RAA the approval for the Standard Sub-Grant Agreements and the Operational Manual
· Participation to the Regional Reunion of the Global Fund and to STOP- TB MDR- TB Working Group: Tbilisi 

· 24 September: Global Fund concluded with RAA the Grant Agreement for the Tuberculosis component. According to the Agreements, the program starts on October 1st 2007. 
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