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Project description
	Subrecipient’s name
	ACCEPT Association

	Project title
	HIV prevention among MSM

	Grant
	HIV/AIDS

	Objective

	Objective 1: Increase the access of vulnerable and poor populations to prevention and treatment services

	SDA (Service Delivery Area)
	Prevention: BCC - community outreach

	Activity
	Activity.7. Outreach interventions targeting MSM implemented by NGOs in 10 cities (condom distribution, referral to services, psychological and medical counseling, interpersonal IEC, campaign promoting safer sex) involving also peer educators

	Project code

	O1 S1 A7 I5


A. Project summary (cca ½ page)
Through this project, ACCEPT will continue to approach the STI/HIV epidemic by targeting MSM and male CSW to increase their safer sexual behavior and increase their access to adequate health and social services.  The project will complement PSI’s intervention and will be implemented in cooperation with other NGOs, institutions and services provided by local authorities and will extend existing services provided by ACCEPT both geographically and in terms of types of activities.
The activities proposed will follow three main directions:

1. Outreach harm reduction interventions targeting MSM in at least 10 localities with visible LGBT community.  Direct outreach activities (free condoms, referrals, IEC sessions) in public places frequented by MSM will be complemented by virtual outreach (reaching MSM community via internet), a network of local volunteers at national level (re-delivering condoms and info materials within their group of friends) and campaigns promoting safer sex within MSM community and increasing social acceptation of MSM and HIV+ people.
2. Increase the accessibility of existing medical and social services, adapted to MSM needs.  ACCEPT will collect information on those services that respond to MSM needs, at national level, and will promote this services through the peer educators, web site and helpline.
3. Increased involvement of MSM peer educators in HIV/AIDS prevention
The proposed activities will reach the following targets, at the end of two years implementation: 10 localities where MSM have direct access to condoms and adequate information on HIV prevention; 100 000 condoms delivered; increased number of MSM who declare to have had used condom at last anal sex; increased number of MSM who have tested for HIV and are aware of test result. 
B. Project goal and objectives
(the objectives must be SMART – specific, measurable, achievable, realistic, time bound)
Goal: to prevent HIV infection among MSM
Objective 1: Increase the access of MSM (inclusive male CSW) of min. 10 localities to condoms and adequate information about HIV prevention.
Objective 2: Increase the access of MSM to psiho-medical-social services adapted to MSM’s needs, at national level.
C. Target group/project beneficiaries
 
The main target group consists of MSM (including male CSW) who are visible within local gay communities of at least 10 Romanian cities or on virtual space accessed by LGBT community (chat rooms, dedicated forums, dating websites).  Young people who have questions about sexual orientation or gender identity, or STIs prevention will be also, subsequently, targeted (through the phone helpline).  Direct outreach activities will be implemented in Bucharest, Constanta, Brasov, Timisoara, Cluj (the Romanian cities with gay or gay-friendly clubs) and in other 5 localities. The later 5 cities are to be established following evaluation site visits, to be undertaken in cooperation with the PSI. The 5 cities will be establish taking into consideration the visibility of local MSM and geographical coverage.
D. Strategies and methods used to achieve project objectives (ex. outreach, traning, research)
1. Outreach activities implemented in public and virtual places frequented by MSM. These activities will be constantly implemented by staff and volunteers (peer educators) in the 10 cities of direct intervention and on Romanian seaside (during the info campaigns).  Outreach workers will held individual IEC sessions, will deliver free condoms and info materials produced by ACCEPT and other NGOs and will promote the services provided by ACCEPT and other NGO/institutions.
2. Information to prevent HIV among MSM: Elaboration (incl printing and distribution) of info materials produced specifically for MSM and administration of a helpline targeting persons who have questions about sexual orientation and STIs prevention.
The printed info materials will contain basic information, presented in an accessible language, about HIV&STIs transmission and prevention, and will promote safer sex and voluntary HIV testing. The materials will be tested through MSM focus groups (youth, average education, urban areas) and will be delivered during outreach activities, through partner NGOs and institutions and through the network of local volunteers.
The helpline will be operated by volunteers, who will provide information on sexual orientation and health promotion.   The helpline will also promote the existing medical-psiho-social services, available at national level. 
3. Psychological and health promotion counseling, provided at ACCEPT’s headquarters- represent direct services, traditionally provided by ACCEPT, service addressed to beneficiaries who are not included in the state medical system, or are reluctant to approach external services, fearing possible discrimination.  For both services, confidentiality is assured by default; at request, beneficiaries can anonymously access these services. The health promotion counseling consists in providing general information about STIs transmission and about HIV testing. The beneficiaries are further referred either to HIV testing centers of to medic, and, at request, they can be accompanied to the medical facility.
4. Follow up assistance for peer educators. Peer educators (trained by ACCEPT and PSI) can attend periodically info sessions, to update and enlarge their awareness on HIV and STIs prevention.
E. Planning of project activities 
(Mention the activities in chronological order, number them – e.g. A1, A2, A3, A4 etc.- and describe them as following: the nature of the activity description, expected results, estimated budget)

A1. Regular outreach harm reduction interventions in Bucharest, Brasov, Cluj, Constanta, Timisoara and 5 other cities, selected according MSM visibility within local LGBT communities. Starting with the second quarter there will be implemented at least 2 outreach actions per month, in each of the 10 localities. Targets: 540 outreach actions in total (of these, for the first quarter there are only 30 actions planned, as the project team will be complete only at the beginning of the second quarter). During these actions we estimate a total of 4 400 person-contacts. 
Estimated budget: EUR 57 848

A2. Campaigns promoting safer sex.  During each year we will implement two info campaigns targeting MSM (one on the Romanian seaside- during summer, and the second in the main cities of the project, related to 1st December).  Teams of staff and volunteers will deliver condoms and campaign info materials, will held interpersonal IEC sessions and will involve beneficiaries in interactive exercises aiming to promote safer sex and voluntary HIV testing.  Targets: 4 campaigns, 30 outreach actions, 800 contacts.

Estimated budget: EUR 27.200  
A3. Condom distribution. ACCEPT will deliver free condoms during outreach activities, through the network of local volunteers and through the partner NGOs’/institutions.. Target: 100.000 condoms.
Estimated budget: EUR 6.201

A4. IEC materials addressing MSM’s and male CSW’s informational needs will be elaborated (in cooperation with PSI) and delivered during outreach work and through the network of local volunteers.
Indicators and targets: leaflets promoting safer sex (60 000 copies), brochures on STI prevention for MSM (3500 copies), posters based on gay symbols – to state safe/gay friendly services (3500), condom wrappings (48000 pieces) and materials promoting safer sex to be used during info campaigns (T-shirts/caps/etc- 300 pieces). 
Estimated budget: EUR 55 755

A5. LGBT Helpline (part time; normal fee) will provide basic assistance to people having questions on sexual orientation, STI&HIV prevention, and existing psiho-medical-social services. ACCEPT has already developed a database of existing MSM friendly health and psychological services provided by other NGOs or institutions.  This database will be continuously updated and will include all specialists trained by ACCEPT and PSI, specialists sensitized about LGBT issues and aware of specific MSM needs. Target: 800 calls.
Estimated budget: EUR 21 680

A6. Health and psychological counseling will be provided, free of charge, in Bucharest, at ACCEPT headquarters, for clients who are not included in national health care system or are reluctant to discuss health/psychological problems with available public specialists. Total indicators: 1000 sessions, 300 distinct beneficiaries.
Estimated budget: EUR 34 650

A7. Health sessions for peer educators. Peer educators previously trained by ACCEPT or PSI will be invited to attend periodical info sessions to update and enlarge their awareness. Targets: 20 sessions, with 7 participants, each (on average). On total we estimate that 20 distinct peer educators will attend these info sessions. 
Estimated budget: EUR 1 000

A8. Library (follow up support on LGBT&HIV issues) of ACCPEPT is the only existing centre of information and documentation available for specialists working with MSM.  The library contains over 1200 printed publications and also a number of materials available in electronic format.  Through the online catalogue available on ACCEPT’s website, clients can search existing publications via internet.  The clients can either consult the publication at ACCEPT’s library or borrow them to study at home. There is the possibility of photocopying and delivering by mail of selected materials, at request. Moreover, the library contains an electronic section . Target: 60 new titles related to HIV issues added to the library (including e-publications).  
Estimated budget: EUR 14 056
A9 Monitoring and evaluation. ACCEPT will follow the quantitative, qualitative and financial indicators, through systematically and continually comparing project's objectives, results, inputs and activities with the targets to be reached.  Each team member will monitor and evaluate her/his activity for responsibilities included in job description and team evaluation meetings will take place weekly. Project activities are monitored by dedicated monitoring forms, filled in at the completion of each action and centralized quarterly. For some of the activities (info sessions, site visits) specific reports will be elaborated. For local activities, monitoring forms will be collected monthly. 
Local outreach activities will be monitored and evaluated by periodical site visits (2 for each location, yearly). Additionally 4 evaluation meetings (residential) are planed to take place with the participation of staff and volunteers involved in project implementation. 

Estimated budget: EUR 23 300
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