ANNEXA 1.C to the SUBGRANT AGREEMENT

Project description

	Subrecipient’s name
	"New Hope" Against AIDS Association of Petrila

	Project title
	Vocational trening for PLWHA

	Grant
	HIV/SIDA

	Objective


	O2. Ensuring the proper combination of services and support given to YPLWHA in sight of avoiding a second epidemical wave in Romania

	SDA (Service Delivery Area)
	SDA 6 Care and support: care and support for chronic patients

	Activity
	A6. Vocational training and workshop stages for YPLWHA, in 8 localities

	Project code


	O2 S6 A6 I14


A. Project’s summary
This project propose to find the best solutions to stop a second epidemical wave of HIV by ensuring the proper combination of services and support to PLWHA, respective the psychosocial and professional integration of the  HIV positive youth. In Romania the first wave of HIV infection had affected new born babies who had been borne between 1985 -1991. These children have come to age (at their 18 years old, according to Romanian laws) today, when they start their professional life and their couple life.
The material and financial situation of the YPLWHA families from Jiu Valley is up for and unstable, seeing that Jiu Valley is a one-industry oriented (coal extraction) area, mines closing, and less chances of professional re-bearing of the beneficiaries parents, adding that one of the beneficiaries are coming from mono-parental families, and in some situations the unique incomes are the grants and the special payments according to their statute of handicapped person.

Seropositive youth from Jiu Valley had not been accepted in the mass education system at their proper age of starting 1st grade or had been excluded from mass education from the moment their families learned their child diagnose and they communicate it to school administration. By „New Hope” Against AIDS Association of Petrila interventions and struggles, in the precincts of the association’s Social Center had been formed a special class belonging to the Curative Pedagogy Center of Simeria Veche (situated in north of Hunedoara county). Here in this class, one of the children followed and graduated I-VI grades in a scholar year, so they lately could integrate back in the mass education system, according to their age or with a delay of 1–3 years towards their age. This can explain the different schooling levels of the association’ beneficiaries. The beneficiaries ages are between 17-19 years old. They are still students of the special class of Curative Pedagogy Center (CPC) of Simeria Veche, now being the Special Class of professional school (where they learn tailoring and carpentry both girls and boys); the other beneficiaries are students of IX, XI and XII classes in Jiu Valley’s high schools. Only three of them had graduated with high marks the high school this year, had been admitted in universities they had chosen. All these youth are HIV infected, one of them presenting also symptoms of chronic diseases collateral to HIV infection, lymphatic system affections, heart, lungs, skin and bones affections and diseases. One of these youth temporary presents depressions determined by the HIV infection and its associate affections, and partly by their distrust in their possibilities of social and professional integration in the local community.

All above specified conclude the necessity of support of these youth for their psychosocial and professional integration.

B. Project goals and objectives 

The project’s goal is care and support for chronic patients, respective with HIV/AIDS

The project’s primary objective is to ensure the adequate combination of services and support for YPLWHA in sight of avoiding a second epidemical wave of HIV in Romania.

The specific objective is the social and professional integration of YPLWHA, respective vocational training by achieving the knowledge and practical abilities of learning a proffesion, according to their medical statute, respective proffesional integration of YPLWHA.

In the frame of this project, in the next two years of project implemention, 6 beneficiaries (three beneficiaries/ year) will attend the Car Driver School, identified by their psychological capacities to become car drivers and their motivation to occupy certain jobs in their future, for which are necessary the car driving ability/ to own a car driving licence, B category. 

C. The target group and project beneficiaries

The target group of the project are HIV infected youth from Jiu Valley, members and beneficiaries of „New Hope” Against HIV/AIDS Association of Petrila, who had been not accepted in the mass education system at the proper age of starting first school grade or had been excluded from mass education when the school administration had learned their diagnose. In the precinct of the „New Hope” Social Center, by „New Hope” association efforts, had been formed a special class where the teachers salaries had been paid by the Curative Pedagogy Center of Simeria Veche and the educational system had been and is Rudolf Steiner’s curative pedagogy. Here one of the children followed and graduated six scholar years in one, so they could integrate in the mass education system, according to their age or with a delay of 1-3 years towards their age. This can explain the fact that the beneficiary’s scholar levels are different. Association beneficiaries are in the age group of 17-19 years old. 
According to the statistics from Romanian Health Ministry, „Dr. Prof. Matei Balş” Infectious Diseases Institute, Bucharest, at December 31, 2006, in Hunedoara county lives 214 PLWHA, from which 198 lives in Jiu Valley. The „New Hope” Against AIDS Association of Petrila is presently the unique association from Hunedoara County which has as a statuary goal the guarding and promoting the rights and the interests of PLWHA and it has 90 beneficiaries, members from the entire county and 32 beneficiaries, active members.

Direct beneficiaries of the „Vocational Training” project are 6 YPLWHA from Petrila and Petroşani towns from Jiu Valley, who wants to have jobs and professions where the ability of car driving is essential, beside the base profession (administrator, secretary, network distributor, manager assistant, etc.).

The indirect beneficiaries of this project are the family members of the direct beneficiaries, the car driving specialized instructor/ instructors, and the local community, a total of about 150 – 200 persons.

D. Strategiile şi metodele preconizate în atingerea obiectivelor proiectului 

The strategies and methods of reaching the objectives are specific to each activity. In the frame of this project are used teaching/ trening methods according to the Car Driving Code, in sight of achieving the needed aptitudes for car driving, B category.  

The planned activities for the project implementation 

A1: Forming the project team

The activity description: 
At the moment are identified all members of the project team, respective a psycho sociologist, an IT specialist, and a financial specialist. The project team is selected and conducted by the project coordinator.

The psychologist is already specialized in the psychosocial phenomena of YPLWHA, and they will program and develop the activities of life education for seropositive youth. They will select the youth individual, in couples and/or groups for each working period (quarterly). 

The psychologist identifies along with the beneficiaries their problems in sight of counseling. The psychologist establishes the counseling methods, elaborates the work instruments and evaluates the initial knowledge of youth. The psychologist is developing the activities of counseling and has the responsibility of implementing the learned issues and of evaluation of achieved skills of independent life by practical tests.

The IT specialist encounters quarterly the indicators of the project.
The financial specialist quarterly, annually and at the ending of the project implementation period elaborates a financial report. 
The project coordinator quarterly verifies the framing in the activities plan, in the indicators and targets project’s plan. They verify quarterly and annually the financial report from the financial specialist, in sight of tracking its concordance toward the initial procurement plan and initial budget plan of the project. 

The project coordinator elaborates quarterly, annually and at the ending of the project implement period the narrative report.

Estimated results: forming the specialists team 

Estimated budget: 0 euro

A2. Promoting the service and beneficiaries selection

Activity description

The “New Hope” Association has in their file evidences a number of 90 seropositive youth. The project team will select from them 56 youth who will be involved in the project.
The project coordinator will inform all association members about the unfolding and the nature of these project activities and they could choose to participate and benefit of these vocational training. The project coordinator selects the project participants according the the shown interest, to the psychological aptitudes, to he character features and to the possibility to take a job in which the car driving license is a essential requirement.
The project team will apply quarterly surveys to the direct and indirect beneficiaries so they can evaluate the project results and its echo in the local community.

Estimated results: 6 youth identification, which will benefit of the Car Driving School courses

Estimated budget: 0 euro

A3: Developing of the car driving sessions

Activity description

The project coordinator, after the selection of the beneficiaries of the present project, will select the car driving specialized instructor from a local Car Driving School, who will be responsible of the vocational training of the youth by specifically teaching/ training methods of their profession (exposing, explanation, experiment and practical application), and according the requirements of the Car Driving Romanian Code for car drivers, B category. 
The knowledge evaluation is realized through written exam and practical test. 

Estimated results: 6 YPLWHA who graduated the Car Driving School

Estimated budget: 1,800 euro 

A4: Monitoring and evaluation

Activity description

The monitoring activity is generally achieved by the team project. 


The individuals, the couples and groups of counseled beneficiaries, and the counseling sessions are quarterly encountered in special files by the psychologist.

The psychologist is verifying the beneficiary’s abilities and knowledge at the inception and at the close of the project implementation period. 

Indicators tracking are quarterly realized by a part of the project team, respective by the psychologist, the IT specialist and the project coordinator.

The project consultancy will claim an annually audit consultancy, at the ending of each year of the project implementation.

The results evaluation of this project is quarterly realized and at the ending of the project implementation period by the project team applying a survey on the population interested in project’s activities, respective direct and indirect beneficiaries.

Results: special files, narrative and financial quarter and annual reports, public surveys applied quarterly and annual. 

Estimated budget: 360 euro

The needed bank charges for the project deploying have an estimated budget of 14 euro.

Project’s total estimated budget: 2,174 euro 
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