
ANNEX 1.A Project description
	Subrecipient’s name
	HEALTH AID ROMANIA


	Project title
	SHAPING THE FUTURE – PROFESSIONAL QUALIFICATION

	Grant
	HIV/AIDS

	Objective

	O2: “Ensure the adequate combination of services and support for YPLWHA to avoid a second wave of epidemic in Romania”

	SDA (Service Delivery Area)
	SDA6: Care and support for the chronically ill

	Activity
	A5. Development of protected workshops for professional integration of YPLWHA

	Project code

	O2 S6 A5 I26


A. Project summary 
The priority area in which the general project is included, of which the present proposal is constitutive part, in social integration of YPLWHA working on three strategies:

· Developing abilities for independent living for YPLWHA through workshops for professional orientation and training and through courses certified by the Ministry of Labor;

· Social support in the apartments for independent living for the teenagers who turn 18 and care in residential system for children under 18, abandoned and without a place to live;

· Education for life – the young people will be counseled for independent living, professional integration, family planning;

The project aims at providing opportunities for professional integration of at least 13 HIV+ teenagers cared in the Health Aid family type homes. This is a continuation and development of the project for independent living started in 2004 and finished with very good results. The training and professional integration component aims to provide the young people the necessary abilities for performing a trade in the future. They will have the chance to learn and practice a trade in our workshops – the one for joinery and the two greenhouses.
B. Project goal and objectives
The goal of the project is social and professional integration of YPLWHA. The objectives are as follows:

( Organizing workshops for professional training – one for joinery and two greenhouses;

( Social support for young people over 18;

( Counseling for independent living, professional integration, crisis management etc;

C. Target group/project beneficiaries
 
The target group is represented by the children and teenagers in our care who have reached already or will reach in the near future the age of 18 and who need to gain the abilities necessary for integration on the labor market. 11 HIV+ teenagers will be integrated into the workshops during the first year while two more will be added during the second year. 
D. Strategies and methods used to achieve project objectives 
Direct activities with young people, continuous monitoring of their involvement, quarterly evaluation of the results.
E. Planning of project activities 
	Activity
	Activity description
	Expected results

	A1. Hire staff for the workshops
	Within the workshop for joinery we shall hire one person with both creative abilities and effective joinery skills. For the greenhouses, one person will be in charge with organizing the necessary agricultural works.
	Two persons hired

	A2. Purchase of computer, printer, furniture and design program
	We shall look for these goods on the market and purchase those with the best price / quality ratio 
	System purchased

	A3. Purchase of van for workshops
	The project coordinator will ask for at least 3 offers for purchasing a van and will take the best price / quality ratio. We shall also pay the compulsory taxes and insurance 
	Van purchased

	A4. Evaluation of the specific skills and abilities of the YPLWHA
	Evaluation of the abilities and especially, of the young people’s interest will be done on based on a questionnaire created by our psychologist. The teenagers who will be integrated within the activities of the workshops will be selected according to the results of the questionnaires.
	19 beneficiaries evaluated in the view of being included in the program

	A5. Counseling for professional / occupational integration
	Monthly acquisition of tools and materials necessary for training and effective activities in the workshops. Organizing the daily work schedule and carrying out the activities. 
	

	A6. Integration of the YPLWHA into the protected workshops
	The counseling sessions will be organized by the psychologist and will focus on the degree of adaptability and integration of each teenager in the workshops, overcoming difficult periods, providing valuable information for integration on the labor market.
	18 young people counseled


	A7. Audit
	The audit will be performed for all three projects financed through the 6th round: “Shaping the future – professional integration”, “Shaping the future – vocational training” and “Shaping the future – independent living”;
	1 audit session

	A8. M&E
	The M&E activities are carried out on a daily basis by monitoring the activities performed within the project – visits on sites, phone reports etc
	


Note: the administrative staff that is budgeted here will carry out their activities for the other two projects as well: “Shaping the future – vocational training” and “Shaping the future – independent living” with which the present proposal is strongly inter-correlated. 
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