
ANNEX 1 A
Project description

	Subrecipient’s name
	Alaturi de Voi Foundation

	Project title
	Vocational workshops

	Grant
	HIV/SIDA



	Objective


	· OBJECTIVE 2: Ensure the adequate combination of services and support for YPLWHA to avoid a second wave of epidemic in Romania 



	SDA (Service Delivery Area)
	· SDA 6: Care and support: Care and support for the chronically ill



	Activity
	· A5: Development of protected work-shops for professional integration of YPLWHA (including occupational therapy for hospitalized PLWHA)  in 9 cities

	Project code


	O2 S6 A5 I13


A. Project summary (cca ½ page)

Through this project, the Alaturi de Voi Romania Foundation aims at investing in the vocational development of 90 HIV/AIDS-infected and affected young people (60 HIV-infected young people and 30 healthy young people) from the Iasi, Constanta and Mures counties in view of their social and professional integration. The project will be developed through co-financing between the Department of Community Social Assistance from the Local Council from Iasi and the ECHO Foundation UK, in partnership with the Department of Social Assistance and Child Protection from Iasi. 

The project aims at assisting 90 young people (60 HIV-infected young people and 30 healthy young people) from the 3 counties within two major components of the projects: 

· Component 1 – development of vocational skills in 8 fields: computer use, painting, arts and crafts, tailoring, making decorative candles, book-binding and printing. This will be possible through ensuring the continuity of the vocational workshops that ADV has been developing in Iasi since June 2004 with financing from COCI USA. The financing from COCI USA will end in May 2007. Component 1 will be developed throughout the period of project development, because this project ensures the continuity of the 4 workshops already existing in Iasi. The didactic activity will start in Iasi in the first month of the project, while in Constanta and Mures it will start in the 4th month of the project, after the spaces will be equipped and the teachers will be recruited.    
· Component 2 - integration on the labor market of the young people who have turned 18 years. This will be possible through the lobby and advocacy campaigns for businessmen and through the creation of protected workshops in each center on basis of the Law no 448/2006. Young people could work in these workshops in view of offering services of book-binding and printing, copying and selling arts and crafts objects made within the vocational workshops. Component 2 will begin in Iasi in the second quarter of project development; in Constanta and Mures, it will begin in the forth quarter of the project. 
B. Project goal and objectives

(the objectives must be SMART – specific, measurable, achievable, realistic, time bound)

Thus, the goal of the project is the social and professional integration of 90 HIV/AIDS-infected and affected youths from the Iasi, Constanta and Mures counties (60 HIV-infected young people and 30 healthy young people). 

The objectives of the project are:

1. To support the vocational development of 90 HIV/AIDS-infected and affected youths from the Iasi, Constanta and Mures counties throughout the period of project development (60 HIV-infected young people and 30 healthy young people); 
2. The social and professional integration of 60 HIV/AIDS-infected youths (40 HIV-infected young people and 20 healthy young people) from the three counties during the  project implementation; 

3. To involve 45 businessmen from the Iasi, Constanta and Mures counties in the social and professional integration of young people throughout the period of project development and after it will be finished;  

4. To promote and defend the rights of HIV/AIDS-infected and affected people, throughout the period of project development and after it is finished, so that they have a workplace.   

C. Target group/project beneficiaries
 
The direct beneficiaries of this project are 90 HIV/AIDS-infected and affected youths (60 HIV-infected young people and 30 healthy young people) from the Iasi, Constanta and Mures counties.
D. Strategies and methods used to achieve project objectives (ex. outreach, training, research)
· Training;

· Direct services.

E. Planning of project activities 

(Mention the activities in chronological order, number them – e.g. A1, A2, A3, A4 etc.- and describe them as following: the nature of the activity description, expected results, estimated budget)

Component 1 – occupational workshops.  

A1.   Promoting the program among the beneficiaries 

In the first month of the project, the project coordinators and the project assistant will create a letter which they will send to all the families with HIV-infected children, in the foundation's database since they are benefiting of other services offered by our foundation. Through this letter they will receive information about the workshops, the ways of signing in to attend and the terms of the agreement for benefiting of the service for free. The promotion will take place in the first three months of project development.  

Results:

· 150 young people from the 3 counties (100 HIV-infected young people and 50 healthy young people) will be informed on the possibility to attend one or several workshops to be developed by ADV Romania through this project.

Budget:

· A. Human resources – 8503 Euro;

· F. Planning and administration– 1570 Euro;

· G. Other expenses – 137 Euro.




TOTAL – 10,210 Euro 

A2.   Renovation and equipment of the workshops in Constanta and Mures 

During the first 4 months of the project, there will take place the renovation and equipment of the spaces in which the workshops will be developed. In Constanta, there will be rented a space in which the two workshops will be established. In Tg. Mures, the two workshops will be located in a part of the space where the foundation is developing its activity at the moment. In Constanta, there will be procured two sewing machines/knitting machines, while in Tg. Mures there will be procured the equipment necessary for making decorative candles. Responsible for this activity will be the local project coordinators. 

Results:

·  4 workshops renovated and equipped with equipment and furniture  
Budget:

· A. Human resources – 8503 Euro;

· B. Infrastructure and equipments -  25180 Euro;

· F. Planning and administration – 1570 Euro;

· G. Other expenses – 137 Euro.



TOTAL – 35,390 Euro 

A3.  Training the young people within the 8 workshops 

Considering that the project ensures the continuity of the training for young people in Iasi, the four teachers that are already employed will ensure the continuity of the activity starting with the first and ending with the last month of the project. 

In Constanta and Tg. Mures, the teachers recruited will begin their didactic activities in the second quarter of the project. 

According to the level of information the young person possesses, the city they are coming from and the time that they can spend at the workshops, there will be established groups of 5 - 7 children per each workshop. Each young person will take 96 obligatory classes. Each workshop will have a training curriculum that will be permanently adapted to the degree of understanding of the child. In parallel to the theoretical training, the children will also benefit of practical training within and outside the workshops through visiting printing houses, museums, monasteries, etc. The supplies for the activities will be ensured through the project.  

Based on the list made by each teacher, the project assistant will buy the supplies and the raw materials. In their turn, the teachers will receive the goods through a document certifying the receipt and will ensure their inventory in agreement to the objects made.    

Results:

·  8 vocational workshops developed in the Iasi (4 workshops), Constanta (2 workshops) and Mures counties (2 workshops);

· 90 young people, graduates of the vocational workshops (60 HIV-infected young people and 30 healthy young people).

Budget:

· A. Human resources – 20700 Euro;

· B. Infrastructure and equipments – 33600 Euro;

· F. Planning and administration – 1570 Euro;

· G. Other expenses – 137 Euro.



TOTAL – 56,007 Euro 

Component 2 – Social and professional integration of young people. 

A4.  Employment of young people within the protected workshops from Iasi  
6 HIV-infected young people who have already attended the vocational workshops, who are 18 years of age and who will wish to be employed 4 hours/day within the store (three young people / half of a day) will be able to do so starting with the second quarter of project development in Iasi. They will be selected based on the results obtained at the workshops and on the way in which they will speak at the interview. In the fourth quarter of project implementation there will be employed three more HIV-positive young people. The persons responsible with the activity will be the project coordinator and the project assistant.

Results:

·  9 HIV-positive young people from the Iasi county will be employed.

Budget:

· A. Human resources – 10800 Euro;

· F. Planning and administration – 1570 Euro;

· G. Other expenses – 137 Euro.



TOTAL – 12,507 Euro

A5. – Accreditation of the protected workshop from Iasi at the National Authority for Disabled People (ANPH)  
Starting with the second quarter of project implementation, the national project coordinator will make the necessary approaches for accrediting the book-binding and printing vocational workshop, so that it functions as protected workshop based on the Law no. 448/2006. Thus, there will be sent to the National Authority for Disabled People (ANPH) all the documents necessary for this approach for be successful. 
Results:

· The establishment in Iasi of a protected workshop for book-binding and printing. 
Budget:

· A. Human resources – 8503 Euro;

· F. Planning and administration – 1570 Euro;

· G. Other expenses – 137 Euro.



TOTAL – 10,210 Euro

A6.  - Selling objects and services within the protected workshop in Iasi  

Starting with the second quarter of project implementation, there will begin the activity of selling services within the protected workshop. The activity developed by young people will be directly supervised by the administrator and by the project coordinator. 
Results:

· Service agreements with different suppliers;

· Services of book-binding and printing through direct order received at the headquarters;

· Participation at different fairs and exhibitions. 
Budget:

· A. Human resources – 8503 Euro;

· F. Planning and administration – 1570 Euro;

· G. Other expenses – 137 Euro.



TOTAL – 10,210 Euro


A7. - Promoting the protected workshop 
Starting with the second quarter of project implementation, the protected workshop will be promoted through:  
· The site www.shop.alaturidevoi.ro ;

· Flyers distributed in the students campus and not only; 

· Catalogue for presenting the products and services offered within the store;

· Participation at fairs and exhibitions in the field; 

· Promotion of the store within different activities developed by ADV. 

The promotion will be made throughout the period of project implementation and after it will be finished. The persons responsible with this activity will be the project coordinator and the web design firm. 

Results:

·  The site www.shop.alaturidevoi.ro 

· 500 flyers distributed;

· 5 catalogues for presenting the products and the services;

· 2 fairs or exhibitions per year where there will be presented the objects made at the workshops.  
Budget:

· A. Human resources – 8503 Euro;

· F. Planning and administration – 1570 Euro;

· G. Other expenses – 137 Euro.



TOTAL – 10,210 Euro

A8. -  Debate with businessmen from the Iasi, Constanta and Mures counties 
In view of raising awareness among 45 businessmen regarding the importance of the social and professional integration of young people living with HIV, in the third quarter of the project there will be organized a debate with businessmen from Iasi, Constanta and Mures with businesses related to the fields of the occupational workshops. The meeting will be organized with support from the Department of Community Social Assistance from the Local Council and of the Labor Department and will offer the businessmen information related to the workshops, the needs of HIV-positive people and the legislation in the field. The goal of the debate is to create an environment for the professional integration of young people in the program. The persons responsible with this activity are  the team on the project. 

Results:

·  45 business men will participate at the debate.

Budget:

· A. Human resources – 8503 Euro;

· C. Training – 225 Euro;

· F. Planning and administration – 1570 Euro;

· G. Other expenses – 137 Euro.



TOTAL – 10,435 Euro

A9. – Counseling in view of social and professional integration of young people from the program 
Throughout the period of project implementation, the project coordinator and the project assistant will prepare young people for the integration on the labor market. The young people will learn how to search for a job, how to create a CV and a motivation letter; how to go to an interview, what responsibility at the workplace is all about, about the rights and obligations of employers and employees, maintaining the workplace, etc. All 90 young people will benefit of this training, and to this end there will be organized monthly training sessions.  

On the other hand, the team on the project will support the employment on the labor market (outside the protected workshops) through lobbying with other firms and through counseling the young people that has been employed. We estimate that throughout the project, 60 young people will be professionally integrated (9 within the protected workshop in Iasi and 51 on the labor market).  

 Results:

· 90 young people from the 3 counties will benefit of support in finding a workplace (60 HIV-infected young people and 30 healthy young people);
· 60 young people will be integrated on the labor market (40 HIV-infected young people and 20 healthy young people).

Budget:

· A. Human resources – 8503 Euro;

· F. Planning and administration – 1570 Euro;

· G. Other expenses – 136 Euro.



TOTAL – 10,209 Euro

A10. - Project supervision and monitoring 

Through the period of project implementation, the national project coordinator will ensure the supervision of the entire team working on the project and will make sure that the objectives and indicators stipulated on the project are being met. The national project coordinator will make sure that there is being offered quality services and that the degree of satisfaction of the beneficiaries is being evaluated. Interventions will be made whenever the situation will require it and there will be supported the good development of activities throughout the period of project implementation.   

Results:

· 8 quarterly reports drawn (progress report and financial report);

· 2 annual reports (progress report and financial report).

Budget:

· A. Human resources – 8504 Euro;

· F. Planning and administration – 1570 Euro;

· G. Other expenses – 136 Euro.



TOTAL – 10,210 Euro.[image: image1.png]
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