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A. Project summary (cca ½ page)
Three years after the start of the Global Fund Program in Romania for fight against HIV/AIDS we may say that notable results have been recorded and the majority of national indicators have been fulfilled. Despite these, at local level, due to a lack of coordination between local actors, the interventions did not coherently and efficiently answered to the needs to the beneficiaries.     

Romania developed a National Strategy for HIV/AIDS based on the multi sector involvement of institutions active in the field, strategy which has as premises the creation of an adequate environment for local development of strategies aiming to increase the quality of life of vulnerable population groups.   At present, at district level the need for a multi sector mechanism is obvious; this mechanism needs to integrate all interventions aiming to increase access of vulnerable groups to services of prevention, care and facilitation of their social reinsertion. In many of the districts where HIV /AIDS programs are being implemented institutions and local organizations have started to realize the importance of the inter sector approach of this problem and mainly the need to have an efficient coordination of limited resources existing at local level 

The goal of this project is to solve the situation regarding HIV/AIDS which the vulnerable groups face, solving which is designed through the mobilization of the communities where the above mentioned groups reside.  Governmental and private institutions, local public service providers, non governmental organizations and representatives of the beneficiaries will learn to work together toward efficient use of existing resources and mobilization of supplementary resources in view of ensuring future sustainability for their interventions. The communities will take responsibility for all their members, orienting their priorities toward vulnerable groups. The objective of this project is to develop local working groups (Task Forces) in 10 districts of Romania (Bucuresti, Timis, Constanta, Dolj, Cluj, Bacau, Iasi, Arad, Neamt, Brasov) and to provide technical assistance to the Task Forces both for working together as a groups and to integrate locally their interventions.  

The following standard set of interventions shall be implemented in each district:  

· Identify and mobilize local resources in HIV/AIDS field  

· Support local resources in present and share their experience and expertise about activities they implement at district level   

· Develop a common work environment – Local Task Force  

· Support the development of the capacity of Local Task Force for coordination of future coordination of local interventions in similar  areas

· Annual meetings for development of local strategies aiming to improve HIV/AIDS situation in the 10 districts included in the project  

· Annual meetings allowing to exchange experience among implementers of Global Funded projects  

Working together in implementation of this project, NGOs and local governmental institutions will understand the benefits of the collaboration and coordination in solving problems arising in a multi sector approach.   

SECS will build this project on its previous experience and expertise within a project funded by USAID- The Romanian Family Health Initiative, program implemented in partnership with John Snow Research and Training Institute, under which SECS:  

· Provided technical assistance to all 42 Local Public Health Authorities in initiating and monitoring the District Committees for Women, Family and Child’s Health   

· Developed in the main 11 cities of Romania  (Bacau, Iasi, Galati, Braila, Constanta, Ploiesti, Craiova, Brasov, Cluj, Oradea, Timisoara) Local Coordination Groups working close with City Halls, aiming to increase the access of urban vulnerable population to Family Planning services   

In each of the 11 cities partnerships memorandums of understanding have been signed by the following partners: City Hall, Prefecture, General Department of Welfare and Child Protection, District Department for Welfare, Social Solidarity and Family. Police Department, District School Inspectorate, District Health Authority and local NGOs (60 in all 11 cities). All the 11 groups did function with technical assistance provided by SECS and by the end of 2006 they succeeded to:     

· Formalize the Task Forces; establish their own mission statement and an activity plan for year 2007.   

· Extend the Family Planning network in 4 out of the 11 cities 

· Develop a standard package of instruments for promotion of the messages of the project  

· Adapt the existing services of the needs of the target  

· Train 164 Social Workers hired by the institutions and member organizations of the TF on providing information about benefits of Family Planning to the target population.  

B. Project goal and objectives
(the objectives must be SMART – specific, measurable, achievable, realistic, time bound)
The goal of the project is: Solve the problems related to HIV/AIDS faced by the vulnerable populations though mobilization of communities where the vulnerable groups reside.  

Objectives: 
(1) At the end of the 2 years of project in 10 Task Forces (TF) will exist and function in the target districts of the project    (in  Bucuresti, Timis, Constanta, Dolj, Cluj, Bacau, Iasi, Arad, Neamt, Brasov), TF which will have the capacity to develop local strategies in order to mobilize local resources for improvement of HIV/AIDS situation at local level, to solve the needs of the vulnerable population groups in the districts.  
(2) Involve local NGOs in implementation of the project though their inclusion in the 10  TF. The NGOs will have the initiative to mobilize local stakeholders in the process of developing those community mechanisms meant to coordinate all efforts to answer the needs of the vulnerable groups 
C. Target group/project beneficiaries
 
Having as main priority to strengthen the civil society and local institutions, the projects has three categories of beneficiaries:   

a. Members of the local work groups (Task Forces- TF) in the 10 districts will be direct beneficiaries of the project through the technical assistance they will receive throughout the two years: local NGOs active in HIV/AIDS programs for vulnerable populations, District Health Authority, General Department of Welfare and Child Protection, District Department for Welfare, Social Solidarity and Family. Police Department, District School Inspectorate  

b. Local NGOs will be supported to take over the initiative to take leadership of activities of TF after finalizing this project  

c. The vulnerable population in the 10 districts will directly benefit the program  and its specific problems will be answered/improved as result of the interventions coordinated by the TF  

D. Strategies and methods used to achieve project objectives (ex. outreach, traning, research)
The strategy will be mainly be represented by provision of technical assistance/facilitation in increasing local capacity to coordinate the solving of local needs.  

E. Planning of project activities 
(Mention the activities in chronological order, number them – e.g. A1, A2, A3, A4 etc.- and describe them as following: the nature of the activity description, expected results, estimated budget)

The key of the success in the MULTI SECTOR PARTNERSHIP as a new approach of work in identifying and solving the problems of the community. The collaboration between governmental and non-governmental institutions will lead to identification of supplementary resources for the increase of the impact of interventions among vulnerable population groups.   

The new decentralizing policies will increase the number of local institutions that will have to make decisions regarding identification of problems and channeling of local resources towards their improvement.  Local institutions and organizations must learn how to dialogue, cooperate and work together in order to most efficiently use existing funds, to have a global view on local issues to be solved and on impact of their interventions 

During a first stage of the project, in all 10 districts (Bacau, Iasi, Galati, Braila, Constanta, Ploiesti, Craiova, Brasov, Cluj, Oradea, Timisoara)   SECS will identify institutions and local  NGOs  which are active in the field; SECS will held meetings with each one of them in order to assess their interest to become members of Local Task Forces/Local Coordination Groups (TF/LCG) .   

The interested organizations will then be invited to sign a Memorandum of understanding that will be launched in each district though a press conference. As at present in 7 out of the 10 districts such LCGs/TFs are already organized under a previous project, in the above mentioned 7 districts the Groups will be enlarged with other institutions and NGOs active in HIV/AIDS field.      (Brasov, Constanta, Bacau, Cluj, Iasi, Timis, Dolj). In the other 3 districts   (Arad, Neamt, Bucuresti) the experience gained in the first 7 districts will be used in order to ensure the development and functioning of LCGs. The activity will be implemented during the first Quarter of the project.    
Monitoring and evaluation instruments for this activity:  

· Memos of meetings held with local institutions within SECS efforts to identify members of the future group   

· Activity reports for meetings held for signing Memorandums of understanding – the agreement itself as a document  

A2. Organize local meetings in 10 districts in order to present all projects being implemented at that time in the district in the field of HIV/AIDS.  

Despite the fact that more and more NGOs are launching their programs though public events, at local level there is not an unitary image of all programs and interventions in place at district level.  . SECS believes that before starting any action, it is critical that all interested institutions and NGOs have a complete image of HIV/AIDS implemented interventions in that geographical area.   Therefore, SECS will organize in each of the 10 districts a one-day workshop where all local HIV/AIDS programs and resources will be presented. This first meeting will ensure the working agenda for the future LCGs newly formed.   

At the end of first year of the project the second LCGs meeting will take place and will analyze the up to date status of the local projects and initiatives resulted after the mobilization of the local resources. It will also point out the benefits at local level of the group work and will make the information available to the local media.  The two activities per each district will take place during Quarters 1 of Year 1 and subsequently of Year   2.   

Monitoring and evaluating tools for this  :

· A general report regarding existing interventions in HIV /AIDS area in all 10 districts at the beginning of the program and after one year of project implementation, as well as resources allocated to those interventions.  

· Memos of meetings and lists with participants

· Media monitoring reports 

A3. Quarterly meetings of the Local Coordination Groups/Task Forces in 10 districts   

Through theses meetings the local stakeholders will inform the TF/LCGs on the stage of implementation of projects in place at district level, will share the success approaches which may become models for the other members and the barriers encountered, as well as solutions identified. The LCGs will discuss about future objectives and programs which are able to meet the local needs, will evaluate the situation of local resources necessary for implementation of the identified projects and will try to identify funding sources potentially accessible.   

SECS will ensure the needed technical assistance for the LCGs, will teach the members of the groups to work together. During first formal meetings there will be discussed the internal proceedings of the group:  decision making process, facilitation of meetings, communication channels, representation, etc. During following meetings a mapping of the vulnerable population within the district will be done to show areas not covered by any interventions and areas where possible duplication of interventions and resources coexist.  Once those identified, LCGs will try to prioritize the issues, to find solutions and to mobilize existing resources, to identify supplementary funds that may allow improvement of situations in the future. During all meetings the LCGs will learn how to analyze the problems within local context, opportunities, resources and local existing capacities. 
In each of the 10 districts the project will facilitate Quarterly meetings of LCGs during the 2 years of the project. The secretariat of the LCGs will be initially ensured by SECS and then   transferred to the group in time. An important role in functioning and coordination of LCGs will belong to local NGOs 

Monitoring and evaluation tools for this activity:  

Memos of reunions of LCGs + lists with participants  

District HIV/AIDS mapping.   
A4. Develop local capacity in view of ensuring sustainability of local mechanisms of coordination   

Starting with Year II of the project, in each of the 10 districts will initiate identification of a local organization able to take over the coordination of LCG in view of sustainability of the intervention after finalizing this project.  

The organization will be assisted by SECS in learning:  how to facilitate the LCG, how to transmit information between members of LCG, how to monitor fulfillment of local decisions, elaboration of reports on activities of LCG, how to represent the LCG in the relationship with local media, how to organize meetings and ensure necessary logistics, how to organize documents of the LCG.   

Monitoring and evaluation tools for this activity:  

The meeting of LCG in last Quarter of the project in each of the 10 districts will be organized by the local identified organization.   

Memos of Quarter IV of year II of the project will be done and transmitted to the members of the groups by the organization which will be in charge locally with the coordination of the LCG 

At the end of the 2 years, each LCG will produce a plan of activities for next year.   
A5. Annual strategic meetings of the LCGs  

In every district of the 10 included in the  project annual strategic meetings will be organized; they will have as main goal to evaluate the status of the implementation of the HIV/AIDS Strategy at local level.  Participants will be : members of LCGs, representatives of media and of public and governmental  local authorities, other institutions active in HIV/AIDS which are not yet members of LCG, private companies with high potential in mobilizing local resources.   

During these meetings in each district an analyze of percentage of existing resources   in HIV/AIDS allocated by the governmental budget through national programs or through  local authorities’ budgets, through international funding or local donations from private companies.   This analyzes aims to monitor the long-term mobilization of a higher percentage of local budgets and or budgets of national programs for this area. Also the strategies elaborated by the LCGs will be presented and made public through local media and will attempt that local authorities take responsibility for them though public statements done during the meeting.          

During same meeting, the LCGs will promote the success initiative they had as result of the coordination and working in partnership.   

By the end of the project two such meetings would have taken place in every district included in the project.   

Monitoring and evaluation tools for this activity:  

Documents of local strategic planning in each  

Lists of participants  

Document of analyze of mobilized funds for HIV/AIDS during years I and Ii of the project  

Local media articles  

A6. Organize annual meetings of sub recipients of Global Fund project with representatives of the Government  

Many of the implementers of Round II of GF program have identified the need to organize periodic meetings between sub recipients, MPU and representatives if the Government in view of analyzes the status of implementation of the country program. These meetings must not be organized only with specific implementers for each country objective, but with all GF sub recipients, such that meetings could ensure a coherent and comprehensive discussion on modalities in which the   objectives on HIV AIDS National Strategy are implemented.    At the end of each year, within the project will be organized one meeting where representative of all 10 LCGs will be invited in order to allow them to share experiences with other sub recipients of GF program.  

Monitoring and evaluation tools for this:
List of participant organizations  

Memo of the meeting  


