
ANNEX 1.B
Project description

	Subrecipient’s name
	Alaturi de Voi Foundation

	Project title
	The Youth Club

	Grant
	HIV/AIDS


	Objective


	· OBJECTIVE 2: Ensure the adequate combination of services and support for YPLWHA to avoid a second wave of epidemic in Romania 



	SDA (Service Delivery Area)
	· SDA 6: Care and support: Care and support for the chronically ill



	Activity
	· A 1.  Education for life sessions (family planning, unwanted pregnancy, drug use and STI prevention) in 21 cities  through peer and professional conducted sessions

	Project code


	O2 S6 A1 I13


A. Project summary (cca ½ page)

Through the Youth Club project, the Alaturi de Voi Foundation aims at continuing and developing a service addressing young people living with HIV or healthy. The initial goal of the project has been their social and school integration. The first Youth Club of this type from Romania was initially open in Iasi in July 2004, then replicated in Constanta in January 2006 and in Tg. Mures in May 2006, with the technical and financial support of UNICEF Romania in partnership with the General Department of Social Assistance and Child Protection and the School District Authorities from the Iasi, Constanta and Mures counties. If at first the clubs were a pleasant place for the young people to meet and develop different activities, to get to know each other better and to make new friends, in time this service led to the creation of a network of  young people, active in peer-education and advocacy for promoting and defending rights. Due to the impact of the Youth Clubs in the day-by-day life and to the confidence generated by this type of service, ADV Romania continued to support from its own funding the 3 clubs even though the financing of UNICEF Romania had ended in October 2006 and the financing of the Local Council – the City Hall in Iasi had ended in December 2006.  
Our proposal to the Global Fund of continuing and developing the three Youth Clubs comes from the wish they expressed by beneficiaries of this program and from the results we obtained until the moment. On the one hand, we aim at continuing the activities developed until the present, and which have been established together with our beneficiaries, but also to develop other components of this service, such as:  

1. Training peer educators in the field of health education (family planning, prevention of sexually transmitted infections, unwanted pregnancies, transmission of the HIV infection, drug use, etc.) which will directly contribute, through the peer educating activities, to developing independent life skills.   

2. Creating abilities in for lobby and advocacy, which will contribute to the involvement of the young people in promoting and defending rights.   

3. Creating abilities in organizational management and social policies which will allow the young people to directly contribute to the needs assessment in the field, to the development of intervention plans/actions; assessment of the impact of services, projects and programs both at organizational level and at community level. The creation of a Board with role of consultants at the level of the three ADV sites, which will be made up by 5-9 members (young people living with HIV and healthy young people);

4. Creating abilities in the field of volunteerism which will directly contribute to the development in common of different services in the community, such as IEC/BCC campaigns, and also to their involvement in offering direct services of care and support for the newly diagnosed cases of HIV infection.

B. Project goal and objectives

(the objectives must be SMART – specific, measurable, achievable, realistic, time bound)

The goal of the project will aim at the school, professional and social integration of 300 young people living with HIV from the Iasi, Constanta and Mures counties. 
The objectives of the project for reaching the goal are: 
· To develop independent life skills for 300 young people, members of the Youth Clubs from Iasi, Constanta and Mures throughout the period of project development and after it is finished; 

· To strengthen the capacity of the network made up by 30 infected with HIV young people from the three counties in the field of advocacy for promoting and defending rights;  

· The involvement of 15 young people infected with HIV from the three Youth Clubs in the needs assessment in the field, in creating services, projects and programs, and evaluation of the impact they have at level of the beneficiaries and at community level, starting with the second year of the project and after it is finished;  

· The involvement of 30 young people infected with HIV, members of the clubs from the three counties in volunteering activities at community level for direct beneficiaries of the foundation, throughout the period of project development and after it is finished.  

C. Target group/project beneficiaries
 
The target group of the project will be:

· 100 YPLWHA with ages between 14-22 years from the Iasi county; 

· 100 YPLWHA with ages between 14-22 years from the Constanta county;

· 100 YPLWHA with ages between 14-22 years from the Mures county;
· 150 healthy young people from the Iasi, Constanta and Mures counties.

D. Strategies and methods used to achieve project objectives (ex. outreach, training, research)

· Training;
· Direct services.
E. Planning of project activities 

(Mention the activities in chronological order, number them – e.g. A1, A2, A3, A4 etc.- and describe them as following: the nature of the activity description, expected results, estimated budget)

The project will be developed over 2 years and will comprise the following activities: 
Activity 1: - development of daily activities throughout the period of project development. There will take place the following types of activities: educational and recreational activities; peer-education activities, play activities; socializing activities; activities for learning good manners; sports activities; cooking activities, etc. These activities will take place at the proposal of young people. There will also be organized support groups, individual and group therapy; counseling. In addition, within the program “Education for life”, the young people will benefit of information, counseling and education in view of preventing unwanted pregnancies, drug use, HIV or other sexually transmitted infections. These activities will start in the first month of the project and will be developed throughout the period of project development. The persons responsible with this activity will be the local Club Coordinators and the National Volunteers Coordinator.  

Results: 

· 3 functional Youth Clubs in Iasi, Constanta and Mures;

· 300 HIV-infected young people from the Iasi, Constanta and Mures counties who have accessed at least once the services offered by the three clubs, according to their needs; 
· 150 healthy young people from the Iasi, Constanta and Mures counties accessed at least once the services offered by the three clubs, according to their needs;
· 300 HIV-positive young people benefited of information, education and counseling within the program “Education for life” (the intervention refers only to health information or to information related to preventing the transmission of HIV)
Budget: 

· A. Human resources – 15220 Euro;

· F. Planning and administration– 7589 Euro;

· G. Other expenses – 2120 Euro;

· TOTAL – 24929 Euro 

Activity 2: – development of a summer school for 30 young people in the 12th month of the project, during which the young people will acquire peer-education and advocacy abilities for developing IEC/BCC campaigns, advocacy in view of preventing the transmission of the HIV infection and of other STIs, as well as for combating discrimination. The person responsible with this activity will be the program coordinator.

Results:

· 30 HIV-infected and healthy young people trained (15 HIV+ young people; 15 healthy young people)
Budget:

· A. Human resources – 15220 Euro;

· C. Training – 5425 Euro;

· F. Planning and administration – 7589 Euro;

· G. Other expenses – 2120 Euro;

· TOTAL – 30354 Euro

Activity 3: – selection and training in each site of a consultative Board of young people. The board will be made up at first by 5 young people from each site, both young people living with HIV/AIDS and healthy. They will play an important part in the needs assessment at community level and not only, as well as in strategic planning, in elaborating applications, evaluating the impact of services, projects and programs at the level of beneficiaries and the community. This activity will begin in the 13th month of the project and the persons responsible will be the local Club Coordinators and one member of the ADV Board, who in his turn, benefited for a while of the services offered by our foundation.   

Results:

· 15 HIV-infected and healthy young people, members of the Board (9 HIV-infected young people and 6 healthy young people)
Budget:

· A. Human resources – 15220 Euro;

· F. Planning and administration – 7589 Euro;

· G. Other expenses – 2120 Euro;

· TOTAL – 24929 Euro

Activity 4: – Recruitment, evaluation, training of young people who are members of the club in volunteering activities; involving them in different activities developed by the foundation. This component will be developed during the summer time, when the young people are enjoying their summer holiday and have more spare time. The persons responsible with this activity will be the local Club Coordinators and the National Volunteers Coordinator.  
Results:

· 30 HIV-infected and healthy young people will be involved as volunteers (20 HIV-infected young people and 10 healthy young people).

Budget:

· A. Human resources – 15220 Euro;

· F. Planning and administration – 7589 Euro;

· G. Other expenses – 2120 Euro;

· TOTAL – 24929 Euro.

Activity 5: - The monitoring of project implementation will be made by the National Project Coordinator throughout the period of project development. The National Project Coordinator will also draw the statistical and progress reports to the Global Fund based on information received from the three sites.  

Results:

· 8 quarterly reports drawn (progress report and financial report);

· 2 annual reports (progress report and financial report).

Budget:

· A. Human resources – 15220 Euro;

· F. Planning and administration – 7590 Euro;

· G. Other expenses – 2120 Euro;

· TOTAL – 24930 Euro.

Activity 6: - The project evaluation will take place in last month of each project year and it will follow the degree of satisfaction of the young people related to the functioning of the club. There will take place two kinds of evaluation: structured and non-structured. The structured evaluation will consist of an anonymous questionnaire with a set of questions. The non-structured evaluation will take place throughout the project, aiming at capturing the elements which can improve the project and which best answer the needs of our beneficiaries. This activity will be developed by the National Project Coordinator and by the Local Coordinators.

Results:

· 2 reports for assessing the impact of the project.

Budget:

· A. Human resources – 15220 Euro;

· F. Planning and administration – 7590 Euro;

· G. Other expenses – 2120 Euro;

· TOTAL – 24930 Euro.
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