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Project description
	Subrecipient’s name
	ACCEPT Association

	Project title
	Supportive environment for MSM

	Grant
	HIV/AIDS

	Objective

	Objective 1: Increase the access of vulnerable and poor populations to prevention and treatment services

	SDA (Service Delivery Area)
	SDA 3 : Supportive environment: Stigma reduction

	Activity
	Activity.19. Lobby and advocacy activities targeting policy makers at national level related to HIV/AIDS and MSM

	Project code

	O1 S3 A19 I5


A. Project summary (cca ½ page)
Through this project, ACCEPT intends to reduce discrimination affecting MSM
 and male CSW:
1. Lobby and advocacy activities for adaptation of standards of best practice in working with these clients; the activities will be based on data already collected by ACCEPT and on information to be collected through ‘mystery client” method, in HIV testing centers. In the second year of implementation this activity will be focused on identifying new resources for this vulnerable group. 
2. Increase the access to psychological and medical services adapted to MSM needs. Professionals will be trained/sensitized in LGBT
 issues, aiming to increase their abilities to work with MSM. This activity will be corroborated with interventions proposed within Activity 7 (referrals, health and psychological counseling). PSI will be directly involved in designing the training.  
The proposed activities will contribute to reaching the targets established for the end of the two years of implementation (10 localities where MSM have direct access to adequate services; percentage of MSM who have tested for HIV and are aware of test result). 
B. Project goal and objectives
(the objectives must be SMART – specific, measurable, achievable, realistic, time bound)
Goal: to reduce MSM stigmatization.
Objective 1: Bring to public agenda standards of best practice in working with MSM (for medical and psychological services associated with HIV&STI prevention and treatment).
Objective 2: Increase the access of MSM to psycho-medical-social services adapted to MSM’s needs, at national level.
C. Target group/project beneficiaries
 
Target group 1: decision makers at national level (who can contribute to adoption of standards of best practice and identification of new resources to prevent HIV among this category of population)
Target group 2: professionals of medical and psychological fields

Beneficiaries: MSM, at national level

D. Strategies and methods used to achieve project objectives (ex. outreach, traning, research)
1. ACCEPT will join the efforts of the other NGOs active in addressing policy makers building on its extensive expertise in lobby and advocacy activities.  Health Ministry will be specifically targeted to increase the impact of activity 10 (standards of good practice) and to facilitate the integration of these standards in national health policies.

2. Training sessions to reduce MSM stigmatization, addressed to professionals of medical and psychological fields, related to HIV prevention.  The training courses will focus on sensitizing and increase awareness on LGBT issues, and will support the necessity of best practice standards. Each year there will be 3 training courses implemented with 25-30 participants, each. 
3.Mystery client – testing of services’ quality in centers for HIV testing. MSM volunteers who wish to have an HIV test will be trained before testing to observe the quality of service. Based on these data, ACCEPT will elaborate a report per year, to be used in further lobby and advocacy activity. 
E. Planning of project activities 
(Mention the activities in chronological order, number them – e.g. A1, A2, A3, A4 etc.- and describe them as following: the nature of the activity description, expected results, estimated budget)

A1. ACCEPT will elaborate the strategy for lobby and advocacy actions at national level.  Together with the other NGOs active in addressing policy makers ACCEPT will specifically target the Health Ministry for best practice standards adoption and resource mobilization. Indicators: elaboration of the strategy; number of implemented actions (6); number of campaigns to reduce discrimination (2).
Estimated budget: EUR 63 185
A2. Standards of best practices in working with MSM- for medical and psychological services related to HIV and STI prevention for MSM. The standards may include issues like patient’s rights, confidentiality, non-discrimination, community outreach. Justification documents will be also elaborated and the Health Ministry will by targeted for documents dissemination. Indicators: document stating the standards 9posted on ACCEPT’s website); number of trained specialists who receive the printed document (90).
Estimated budget: EUR 55 695

A3. Training sessions to decrease MSM stigmatization, targeting professionals of medical and psychological fields, related to HIV prevention.  The training courses will focus on sensitizing and increase awareness on LGBT issues, and will support the necessity of best practice standards. Each year there will be 3 training courses implemented with 25-30 participants, each. Total indicator: 175 people trained.
Estimated budget: EUR 42 400

A4. Follow up support for trained specialists will be assured through the library (activity to be implemented under main Activity 7) and through a thematic e-group. Indicator: number of e-group members (at least 100 at the end of the project).
Estimated budget: EUR 1 250

A5 Monitoring and evaluation. 
Mystery client- testing services provided to MSM. MSM volunteers who wish to have an HIV test will be trained before testing to observe the quality of service. Based on these data, ACCEPT will elaborate a report per year, to be used in further lobby and advocacy activity and to adapt the content of training courses for specialist (A4).  A second report will be elaborated at the end of the project, based on evaluation visits to services provided by specialists trained within this project. Indicators: ‘mystery client’ reports (2; the first one for testing centers in Bucharest, the second containing also services provided in other localities)
ACCEPT will follow the quantitative, qualitative and financial indicators, through systematically and continually comparing project's objectives, results, inputs and activities with the targets to be reached.  Each team member will monitor and evaluate her/his activity for responsibilities included in job description and team evaluation meetings will take place weekly. Project activities are monitored by dedicated monitoring forms, filled in at the completion of each action and centralized quarterly. For some of the activities (training sessions) specific reports will be elaborated. For local activities, monitoring forms will be collected monthly. 
Estimated budget: EUR 3 620
� MSM Men who have Sex with Men


� LGBT- Lesbian, Gay, Bisexual, Transgender
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