Information on the program implementation progress during September 2008 on both HIV and TB Round 6 components

1) The Grant Progress:
       
Both components (including VAT – update for September 2008, financial progress and procurement activities)
· HIV component
	Prevention activities in prisons


	· The M&E team revised the IEC materials designed by RHRN for distribution in prisons. 


	Social and professional integration of PLWHAs
	· The M&E team revised the toolkit “HIV/AIDS and the workplace” elaborated by UNOPA 



	Implementation of BSS among PLWHAs
	· The M&E team participated at the design of the methodology and the instruments, process led by the two research consultants.
· During September the consultants drafted the survey protocol, the questionnaire and the sampling scheme. To gather information for the questionnaire design, the research coordinator (one of the consultants) and a member of the M&E team conducted two discussion groups with male and female YPLWHAs.

	Evaluation of Year 1 activities and recommendations for SRs
	· The M&E team evaluated the programmatic (against the financial) progress of all SRs. Following this evaluation, the team sent to the SRs whose performance was lower than expected, notifications regarding the implementation status and revised implementation plans (plans that propose an accelerated rhythm for the achievement of indicators and the spending of funds).

	Annual GF Report
	· The M&E team contributed to the elaboration of the report during the month of September

	Financial Progress
	· 1 late disbursement was made for one SR (SECS)
· Direct payments was made for the procurement conducted by PR: Real Grup (for HIV rapid test), Antiseptica (for disinfectant for ARAS)  and Eurofarm Holding (for antiHVB vaccine)
· First installment was made for consultant regarding studies for Objective 2

· Annual report was made, including EFR 
· M&E visits to following SR: UNOPA, SECS and Save the Children

	Procurement
	1. On 10th September 2008 it was signed the Amendment no. 3 to Cost-Sharing Agreement between UNDP and RAA regarding the continuation of medical consumables procurement through UNDP system. The procurement will consist in the following medical consumables: distilled water vials, alcohol tampons and post-injecting plasters. Furthermore, as UNDP recovered a part of the VAT it was decided by consultation with the Sub-Recipients to use this amount for increasing the quantity of distilled water vials necessary (due to a significant increase of unit cost as of the signing date of the Grant Agreement it is very difficult for beneficiaries to procure themselves the needed quantity). 

2. Due to the fact that UNDP is no longer allowed to procure Becton-Dickinson RAA has decided to launch the call for tenders personally and did this on 04.09.2008. The procurement of 944,999 insulin syringes was finalized on 19.09.2008 and by consultation with the Sub-Recipients the delivery will be done in two tranches: the first during the last days of September – first days of October and the second one in the second half of October 2008. 

3. As scheduled on 01.09.2008 RAA has handed over to UNODC the medical consumables procured in August 2008 for the “BSS among IDUs” study, consisting in: 500 HIV rapid tests, 1000 examination gloves, 1000 alcohol tampons, and 100 needles. 

4. The procurement of condoms through UNFPA system: 09.09.2008 was the estimated date for sampling; however we have been informed that this was rescheduled for 23.09.2008 due to the Supplier’s request for more time to procure and print the CE marking on the goods. 

5. The procurement of 10 litres of hand and surfaces disinfectant was concluded with the goods delivery to the Sub-Recipient on 04.09.2008. 

6. The procurement of 3,500 HIV rapid tests done in August was finalized with the goods’ delivery as scheduled on 12.09.2008. 

7. The antiHVB vaccine has been delivered in two tranches – the first of 110 pieces on 02.09.2008 and the second one of 40 pieces during the last days of September 2008.

8. On 01.09.2008 RAA has launched a call for proposals for 95,000 lubricants. The reason for choosing this solution was the stressing need of the goods in penitentiaries, and using UNFPA system would have delayed the achievement of the targeted indicator. On this idea RAA has identified potential suppliers in Romania and invited them to submit their offers. The contract with the selected supplier was signed on 24.09.2008 and the first delivery is scheduled for the first days of October. 

9. During September 2008 RAA has continued to provide support and assistance on procurement to Sub-Recipients, such as: ANA, RHRN, ARAS, ALIAT, Integration, ADV, etc. 

10. All documents related to the procurements conducted in August 2008 are available on Round 6 web site http://www.fondulglobal.ro/en/principal-recipient/call-for-tenders/ 


· TB component
· The Romanian application to GLC (Green Light Committee of the STOP TB Partnership within WHO) is under review; we are waiting for the feed- back from the GLC secretariat in order to provide clarifications, if any. Unfortunately, by the end of September 2008 the NTP implementation norms which are supposed to include the recommendation of the last GLC Mission performed in March 2008, were not yet endorsed by the Ministry of Public Health; as soon as we have these norms endorsed we shall inform you if they contain the recommendations. 

· The official request signed by the Ministry of Health representatives for the Programme Review Mission was sent to WHO (World health Organization).

· During September it was held a working meeting with the Romanian Red Cross (RRC) representatives in order to finalize the annexes for the sub- grant agreement and also the evaluation of the implementer was performed so that the sub- grant agreement could be concluded as soon as possible, during the first days of October. This was not possible to be done previously due to the absence of the General Director of the RRC (out of the country till 3rd of October). There are good conditions to start the project implementation very soon, and to achieve the indicators as planned.  

· The activities in the penitentiary system started. There were performed visits in 11 penitentiaries by the PIU- TB (Project Implementation Unit for TB Control projects) from NAP (National Administration of the Penitentiaries) together with the NTP (National TB Control Programme) representatives. During each visit the implementation of the TB control activities in the penitentiaries were supervised. It was also monitored one health education session in TB held by the penitentiary staff for the prisoners, and also there were held training sessions for airborne infection control measures with the staff form the penitentiaries. During the 11 visits performed there were trained 136 persons. RAA representative joined the NAP and NTP team in 3 penitentiaries (Bistrita, Dej, Gherla). 

· The procurement for printed materials for the projects implemented in the penitentiaries was finalized. 

· The final list with the family doctors (FDs) to be involved in application of the PAL (Practical Approach to Lung health) strategy in pilot counties was finalized. There will be 80 FDs from 2 counties (Calarasi and Dolj) and not from 3 locations (Bucharest, Calarasi and Braila) as previewed in the initial project. This change has been discussed also with the WHO representatives and with the local experts who were participated in WHO training after the project was designed. We are now able to start the procurement for the FDs after the Global Fund will approve the revised PSM plan. 

· RAA has provided assistance to NAP in the procurement of consultants’ service, IEC materials, IT equipment; to CPSS for IEC materials; CNSMF, etc. 

· RAA has prepared the technical specifications for the procurement of medical equipment necessary for the family doctors (the National Centre for Studies in Family Medicine – CNSMF project) and after the SR’s establishing the final number of pieces needed the procurement can be launched.

· During the next period RAA will continue and make all diligence in the TB drugs procurement and supporting the SR in their procurement.
· Meetings with Red Cross financial represent ant in order to finalize assessment for contracting
· M&E visits to Save the Children

· VAT (both HIV/AIDS and TB grants)
The Ministry of Public Health has finally uploaded on its website the draft Government Decision regarding the VAT for public debate on 13th September 2008. On 24th September, the Government approved the Decision which was published on 29th September in the Official Gazette (Monitorul Oficial Issue No. 670 - 29/09/2008) 
2) The Recent Successes:
Both components 
· HIV component
· No significant successes to report during this month.
· TB component
The training of staff from NTP network was organized by CHPS (Center for Health Policies and Services) in collaboration with the Romanian Society of Pneumology and NTP as a „Summer School”. During one whole week (between 15th- 19th of September) there were held training courses and meetings addressing most important issues regarding TB control activities in Romania, previewed in several Round 6th GFATM projects. View the fact that most of the participants expressed their willing to participate in several training courses and were also invited to certain meetings, the idea of organizing all events as a „Summer School” was very good; on  a hand  it was created a stimulative environment for discussions with participation of all stakeholders in TB control both from NTP and also from the professional organization but also from the public health institutions, and on another hand this idea could be take over and continue in the future.

The main areas addressed were the following: 

O4 SDA1 project: 

· training in project management: 64 persons

· training in quality management: 29 persons

· training in general management: 36 persons

A total number of 129 persons from the NTP network were trained under this SDA (Service delivery area). 

O1 SDA1 project: 

· training in operational research: 21 persons trained

O1 SDA1 project: 

· 27 persons were trained to be trainers at county level to be able to conduct training for the family doctors

On this occasion NTP manager and Central Unit representatives hold a meeting with the TB county managers; there were discussed current aspects of TB control activities. 

During 17th of September the WHO consultant Alvaro Cruz, who was performing during the week a WHO technical assistance mission for PAL strategy implementation in Romania addresses this important issue in a plenary session.
3) The Challenges Being Faced:
· Both components 
PR’s accountant left the organization. Her tasks were redistributed as follows:
· Payments will be performed by RAA’s Accountant

· Accountancy will be performed by RAA’s Chief Accountant

· Financial reports for PR will be elaborated by the Financial officer and supervised by the Financial co-ordinator

· HIV component
· No significant challenges to report during this month.
· TB component
· The drug resistance survey protocol: 

An important challenge was during September and still is the Second Line anti TB Drugs- Drug Resistance Survey (SLD-DRS) Protocol. The draft submitted by the Sub- Recipient, The Project Implementation Unit from “Marius Nasta” Institute needs improvement, important work on it before the revision from the WHO consultants could be considered. 

This is the reason why RAA did not disbursed the funds for this specific activity. 

During august 2008 RAA contracted a laboratory expert to work together in order to improve the protocol. 

An embarrassing situation appeared during the CCM (Country Coordinating Mechanism) meeting held on the 9th of September when the NTP Manager stated that the SLD-DRS started with NTP support; even a formal clearance from WHO experts was not obtained. 

View the situation RAA formally asked „Marius Nasta” Institute to provide the current status of the SLD-DRS implementation and to express its position regarding the opportunity for a WHO technical assistance mission for solving this “bottle-neck” in implementation of this GFATM project.

The achievement of SLD-DRS by 30th of September 2008 is a key- indicator of the TB Grant; the overall performance the grant will be thus influenced. 

In this moment we are waiting for the WHO mission to get guidance for solving the situation. 

4) The Key Outcomes:

· Both components 
· HIV component
Disbursement to SR’s was made as follows:
	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	ANA
	14,490.00
	OP 1220/02.09.2008
	4,140.00
	3.5
	O1 S1 A3 I4

	SECS
	29,945.16
	OP 1246/08.09.2008
	8,388.00
	3.57
	O1 S5 A22 I12

	ANTISEPTICA
	315.35
	OP 1264/10.09.2008
	89.08
	3.54
	 

	Real Group
	12,120.15
	OP 1284/15.09.2008
	3,395.00
	3.570
	 

	BSS consultant
	3,571.00
	 
	983.75
	3.63
	 

	BSS consultant
	4,071.00
	 
	1,121.48
	3.63
	 

	Europharm Holding
	4,812.79
	OP 1325/29.09.2008
	1,322.20
	3.640
	 


· TB component
No disbursement 
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