Information on the Program Implementation Progress during October 2008 
on both HIV and TB Round 6 Components

1) The Grant Progress:
       
Both components (including VAT – update for October 2008, financial progress and procurement activities)
· HIV component
	Prevention activities in prisons


	· The M&E team revised the IEC materials designed by RHRN for distribution in prisons. 
· The M&E team participated in a technical meeting with the implementers of the prevention activities in prisons. Following this meeting, the SRs formulated for their activities detailed implementation plans (with weekly targets) until the end of the year 2008. It was agreed that the M&E team will check every two weeks the targets reached by every SR, in order to ensure the achievement of the planned targets.

	Social and professional integration of PLWHAs
	· At the request of UNOPA, the M&E team revised over 40 scholarship applications submitted by YPLWHAs for one of UNOPA’s projects. Following, one member of the M&E team represented the PR in the scholarships selection committee, organized by UNOPA.

	Implementation of BSS among PLWHAs
	· The survey protocol, the sampling scheme and the questionnaire have been revised by the M&E team and by the research consultants. The questionnaire has been revised also by the staff from the National Institute for Infectious Diseases “Prof. Dr. Matei Bals”.

	M&E visits
	· 3 regular monitoring visits have been conducted by the M&E team (ARAS Cluj, ARAS Arad, UNOPA – training course in Sighisoara).

· 1 final evaluation visit has been conducted to the organization “I Nostri Bambi Foundation” in order to prepare the termination of the sub-grant agreement between the PR and this SR.

	Revision of the SRs’ quarterly progress reports
	· 10th of October was the deadline for receiving the Q5 progress reports from the sub-recipients. Therefore, until the end of the month the M&E team was involved in:

· Revision of the reports and the support documents provided by ALL SRs (criteria for revision: presentation, reporting accuracy, provision of all relevant support documents)

· Formulation of recommendations and revised implementation plans for SRs who experience delays in implementation or whose quality of activities was evaluated as not satisfactory by the M&E team.

	Revision of the SRs’ annual reports
	· The M&E team revised the and approved the annual reports submitted by the SRs

	Financial Progress
	· 69 financial reports of Implementers verified and 19 disbursements have been made to 9 Implementers
· Direct payments have been made for the procurement conducted by the PR to the following suppliers: Europharm Holding (for antiHVB vaccine), UNDP (for medical consumables for ARAS and ALIAT), Dr Soleil (for lubricants) and STIF (for insulin syringes)
· Technical assistance (meetings, phone calls, mails) has been provided to all SRs in order to support them to finalize the financial report for the fifth quarter

	Procurement
	· Following the signing of the Amendment no 3 to Cost-Sharing Agreement between UNDP and RAA during October 2008, UNDP received reconfirmation from the supplier that the unit costs have not been changed and in accordance to the beneficiaries’ needs the purchase orders have been prepared and sent. The medical consumables consisting in: glass distilled water vials, alcohol tampons and post-injecting plasters have been delivered on 30.10.2008. With the 173,900 alcohol tampons and 19,588 post-injecting plasters delivered this month, the entire necessary quantity as per the budget and procurement plan of the Sub-Recipients has been procured. The 31,063 distilled glass water vials were much needed, and the procurement finalised this month was as per the maximum amount approved by Bratislava office (55,000 USD), however the entire necessary quantity is still not achieved. We will continue with our efforts to finalize this situation as well. 

· The insulin syringes of 1 ml in quantity of 944,999 pieces were delivered as it follows: a first tranche of 499,999 pieces on 01.10.2008 and the second tranche of 445,000 pieces on 27.10.2008. Taking into consideration these deliveries, the entire quantity estimated as needed for the second year of programme implementation has been procured. 

· The procurement of condoms through UNFPA system. The initial schedule given by UNFPA was as it follows: sampling 11.09.2008, goods loaded on ship 11.10.2008, arrival in Bucharest 11.11.2008. During the permanent contact maintained by RAA and UNFPA, we were informed that the delivery schedule has changed as follows: sampling - 23.09.2008 because the supplier needed to renew the CE marking license. On 23.09.2008 as a response to the PR’s question on the delivery status, UNFPA confirmed the following schedule: cargo loading 23.10.2008, arrival in Bucharest 23.11.2008. On 22.10.2008 UNFPA informed us that the condoms are being loaded on the ship and this stage will be finalized on 26.10.2008, the goods being programmed to arrive in Bucharest on 30.11.2008. 

· The procurement of 95,000 lubricants for the penitentiary system: as scheduled the first lot of 30,000 pieces was delivered to the Sub-Recipient (RHRN) on 02.10.2008, and it was followed by a second lot of 30,000 pieces delivered on 14.10.2008. At this point we estimate that the remaining quantity of 35,000 lubricants will be delivered as scheduled, no later than 25.11.2008. 

· During October 2008 RAA has continued to provide support and assistance on procurement to Sub-Recipients, such as: ACCEPT, ADV, RHRN, ANA, etc. 

· All documents related to the procurements conducted in October 2008 are available on RAA- Round 6 web site http://www.fondulglobal.ro/en/principal-recipient/call-for-tenders/


· TB component
· The application to GLC was (re)submitted in September 2008, and the approval for a new 320 MDR-TB patients cohort to be enrolled in the DOTS-Plus project was received on the 24th of October 2008.    
· As recommended in the approval letter sent by GLC the procurement form containing the whole quantity of drugs for all 320 MDR-TB patients was (re)submitted to GDF on the 4th of November. The request for the special authorization for introducing the drugs in the country (the whole quantity for 320 MDR-TB patients) was submitted to the Ministry of Public Health on 27th of October. The authorization was received on the 7th of November 2008. The quantities of drugs for the first shipment necessary for the 160 MDR-TB patients to be enrolled during 1st phase of 6th Round GFATM project have been calculated. Now we are in the position to submit the order to IDA and to start negotiations of the contract.
· After several meetings initiated by RAA, the contract between the 3 parties involved in MDR-TB treatment program (M. Nasta Institute, Unifarm and RAA) has been concluded. The contract signed on 31st October has entered into force on 1st November. The contract includes custom clearance, storage and distribution for 2nd line anti-TB drugs for MDR-TB patients to be enrolled in DOTS-Plus under the 6th GFATM Round project till 30th of September 2009, also the storage and distribution of drugs for the MDR-TB patients that were enrolled under the 2nd GFATM Round that are still on treatment. 
· As a result of M. Nasta Institute written notification, RAA made efforts to find a suitable legal and financial solution to cover the gap regarding the storage and distribution of drugs between August and October which was not covered by the 2nd GFATM Round project.
· During 20th- 25th of October there have been held 2 workshop-sessions with the medical staff from the penitentiaries and the TB county managers in the respective territory.  During the workshop there has been revised the TB Control Programme in the penitentiary system according to the last revised implementation norms of the NTP, based on the active input/observations of the participants. It is expected that after the NTP Norms are published and become official the TB Control programme in the penitentiary to be finalized and approved as well as an official document both by the Ministry of Public Health and by the Ministry of Justice. The workshops also aimed at increasing communication/collaboration between the two medical staff categories regarding the TB suspects and TB case management in the penitentiary system. 

· During October 2008 RAA has provided assistance to National Administration of Penitentiaries (NAP) for the procurement of consultants’ services, IEC materials, IT equipment; to CPSS; CNSMF, Romanian Red Cross (on consultancy services and procurement of goods – IEC materials). All procurements launched or finalized in October are posted on Round 6 web site at the following link http://www.fondulglobal.ro/en/principal-recipient/call-for-tenders/ 
· During the next period RAA will continue and make all diligence in the TB drugs procurement and supporting the SR in their procurement.
· Working meetings with UNIFARM representatives and NASTA in order to finalize the contract for MDR-TB drugs storage and delivery to TB-MDR patients were concluded on 31.10.2008 with the signing of the agreement between all three parties (RAA – UNIFARM – M. Nasta Institute. 
· 13 financial reports of implementers have been were reviewed and 1 disbursement was made.
· Direct payment was made to UNIFARM (covering August – October) for the drugs’ storage and distribution to the patients that were enrolled under the 2nd GFATM Round that are still on treatment.
· The first installment request for Romanian Red Cross was disbursed. 
· Technical assistance (meetings, phone calls, mails) has been provided to all SRs in order to be able to finalize the financial report for the fourth quarter. 

· VAT (both HIV/AIDS and TB grants)
RAA requested a meeting with Mrs. Barbuta – Director of Budgets and Contracts Department within the Ministry of Health, in order to discuss the practical approach of the Governmental Ordinance on VAT. The meeting could not be scheduled yet, since a confirmation from the Ministry of Health’s representative is still pending. 
2) The Recent Successes:
Both components 
· HIV component
· No significant successes to report during this month.
· TB component
The Sub-grant agreement with the Romanian Red Cross Society was concluded on the 9th of October 2008. According to the work-plan, the Red Cross Society was scheduled to start the implementation of the project “Increasing TB patients’ adherence to treatment by incentives’ distribution” in Quarter 5. The following important activities have been performed during October:

· The methodology for incentives distribution was revised, starting with a working meeting on the 28th of October

· The procurement procedure for incentives was launched.

The distribution of incentives will start on the 3rd week of December 2008 in two counties:  Prahova and Iasi, both counting high TB incidence and high number of MDR-TB cases.  

The training of the volunteers and staff from each TB dispensary from both counties where incentives will be distributed will be held during November. 

3) The Challenges Being Faced:
· HIV component
· No significant challenges to report during this month.
· TB component
The Second Line anti TB Drugs- Drug Resistance Survey (SLD-DRS) Protocol: 
Even the protocol was previewed to be finalized by the end of Q3, an English version of a protocol (retrospective study) was received from the SR – M. Nasta Institute during Q4. The protocol was not approved by the PR, and considered as needed improvement by WHO. 
This is the reason why the PR started the procedures for recruiting an expert/consultant in order to elaborate a SLD-DRS protocol according to the international recommendations and Romanian NTP needs.

A new draft protocol (perspective study) for the SLD-DRS was sent by the PR to WHO and also to the national partners (including SR M. Nasta) on the 27th of October 2008, as a document useful for starting discussions. 

We are now waiting for the WHO Mission in order to finalize the protocol and to proceed with the survey in a prospective approach.  

4) The Key Outcomes:

· Both components 
· HIV component
Disbursements to SR’s have been made as follows:
	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	STIF
	215,449.06
	OP 1399/02.10.2008
	57,133.14
	3.771
	 

	Dr Soleil
	14,280.00
	OP 1400/06.10.2008
	3,661.54
	3.900
	 

	Europharm Holding
	1,750.10
	OP 1423/08.10.2008
	454.00
	3.855
	 

	UNDP
	62,451.00
	OP 1422/08.10.2008
	16,200.00
	3.855
	 

	Dr Soleil
	14,280.00
	OP 1400/14.10.2008
	3,849.06
	3.710
	 

	Asociatia Speranta Constanta
	13,116.18
	OP 1455/21.10.2008
	3,674.00
	3.57
	O2 S6 A5 I25

	Baylor-Marea Neagra
	4,430.37
	OP 1456/21.10.2008
	1,241.00
	3.57
	O2 S6 A1 I17

	Baylor-Marea Neagra
	6,183.24
	OP 1457/21.10.2008
	1,732.00
	3.57
	O2 S6 A3 I17

	ADV
	34,050.87
	OP 1478/28.10.2008
	9,193.00
	3.704
	O2 S6 A1 I13

	ADV
	54,704.38
	OP 1479/28.10.2008
	14,769.00
	3.704
	O2 S6 A5 I13

	ADV
	60,664.11
	OP 1476/28.10.2008
	16,378.00
	3.704
	O2 S6 A12 I13

	ADV
	39,469.82
	OP 1477/28.10.2008
	10,656.00
	3.704
	O1 S1 A9 I13

	Salvati Copiii
	56,674.90
	OP 1480/28.10.2008
	15,301.00
	3.704
	O1 S1 A12 I11

	Tineri ptr tineri
	31,772.92
	OP 1481/28.10.2008
	8,578.00
	3.704
	O1 S1 A11 I9

	STIF
	189,367.08
	OP 1482/29.10.2008
	51,909.84
	3.648
	 

	DGASPC Hunedoara
	3,108.17
	OP 1483/29.10.2008
	852.02
	3.648
	O1 S1 A12 I10

	FDP
	23,212.22
	OP 1505/31.10.2008
	6,384.00
	3.636
	O2 S6 A1 I20

	FDP
	13,100.51
	OP 1504/31.10.2008
	3,603.00
	3.636
	O2 S6 A3 I20

	FDP
	6,657.52
	OP 1503/31.10.2008
	1,831.00
	3.636
	O2 S6 A5 I20

	FDP
	12,478.75
	OP 1502/31.10.2008
	3,432.00
	3.636
	O2 S6 A6 I20

	FDP
	35,545.54
	OP 1501/31.10.2008
	9,776.00
	3.636
	O2 S6 A7 I20

	Scop Timisoara
	4,341.38
	OP 1499/31.10.2008
	1,194.00
	3.636
	O2 S6 A1 I22

	Scop Timisoara
	5,057.68
	OP 1500/31.10.2008
	1,391.00
	3.636
	O2 S6 A5 I22

	HAR
	19,638.04
	OP 1497/31.10.2008
	5,401.00
	3.636
	O2 S6 A5 I26

	HAR
	61,830.18
	OP 1498/31.10.2008
	17,005.00
	3.636
	O2 S6 A7 I26


· TB component
Disbursements to SR’s have been made as follows:

	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	Crucea Rosie
	149,423.40
	OP 1442/14.10.2008
	39,825
	3.752
	O2 S1 I7

	MARIUS NASTA
	132,300.00
	OP 1448/15.10.2008
	35,000
	3.78
	O3 SDA1 I5

	UNIFARM
	7,200.00
	OP 1492/30.10.2008
	2,022.47
	3.56
	 


Romanian Angel Appeal, GFATM Implementation Department (FK, DM, AD, IH, SA), 14/11/2008
Page 1

