Information on the Program Implementation Progress during November - December 2008 on both HIV and TB Round 6 Components

1) The Grant Progress:
       
Both components (including VAT – update for October 2008, financial progress and procurement activities)
· HIV component
	Prevention activities in prisons


	· Following a meeting with the M&E team, the SRs adopted an accelerated implementation plan for the IEC and VCT activities in prisons. The plan was designed for the period Nov 10th – Dec 31st 2008, will be monitored by RHRN by mid-December and the results will be reported to the PR.
· The printed materials produced by RHRN have been distributed to all the four organizations delivering IEC sessions in prisons.


	Implementation of BSS among PLWHAs
	· The PR established with the National Institute for Infectious Diseases “Prof. Dr. Matei Bals” the terms of their collaboration for the implementation of the BSS. The PR’s research consultants participated to a meeting organized by the Institute, where all the managers of HIV Monitoring Center were explained how the BSS will be implemented using the Centers as sampling units.


	Implementation of BSS among prisoners
	· The PR organized a tender for the selection of two research consultants (1 principal investigator & 1 data analysis specialist). The tender closes on December 11th 2008.


	M&E visits
	· The M&E team participated to ARAS’s conference ref. advocacy/lobby on behalf of IDUs
· M&E visits at: Lizuca Association (Bacau), ARAS (Iasi), ADV (Iasi), Red Ribbon (Falticeni), UNOPA (training course held at Sinaia), SECS (conference held at Sinaia).


	Revision of the SRs’ quarterly progress reports
	· 10th of October was the deadline for receiving the Q5 progress reports from the sub-recipients. Therefore, during November the M&E team revised the late reports and support documents.


	Revision of the SRs’ annual reports
	· The M&E team revised the and approved the  late annual reports submitted by the SRs


	Financial Progress
	· 44 financial reports of Implementers were verified and installments disbursed to 16 Implementers
· Direct payments have been made for the procurement conducted by the PR to the following suppliers: Dr. Soleil (for lubricants), UNFPA (for custom taxes for condoms), VIMAR Moving&Storage (condoms transportation)
· Technical assistance (meetings, phone calls, mails) has been provided to all SRs in order to support them to finalize the financial report for the fifth quarter


	Procurement
	· The procurement of condoms through UNFPA system. The shipment of condoms has arrived in Bucharest on the morning of 24.11.2008. In preparing a smooth and quick delivery to the Sub-Recipients, RAA had organized two weeks prior to this date a selection of transporting companies. The winner – Vimar Moving & Storage together with a RAA representative ensured the condoms delivery to the SR on the same day these arrived in Bucharest. There were delivered the following quantities: ARAS – 1,047,297 pieces; ALIAT – 240,000 pieces; DGASPC Hunedoara – 10,000 pieces. This entire quantity was for the 1st year of the programme. In order to speed the procedure RAA will make all efforts and collaborate with UNFPA so that the quantity needed for the 2nd year of the programme would be requested by the end of 2008. 

· The third and last delivery of lubricants has been finalized on 03.11.2008. This concluded the need of 95,000 lubricants budgeted in RHRN procurement plan. In the spirit of good collaboration RAA managed to obtain a bonus of 500 lubricants from the Supplier – Dr. Soleil. The 500 pieces were delivered together with the last shipment on 03.11.2008. 

· During November and December 2008 RAA has continued to provide support and assistance on procurement to Sub-Recipients, such as: ARAS, RHRN, ADV, ANA, etc. 

· All documents related to the procurements conducted in November and December 2008 are available on Round 6 web site http://www.fondulglobal.ro/en/principal-recipient/call-for-tenders/



· TB component
· NTP Implementation norms were finally published in the Official Gazette, on the 13th of November, thus becoming official. The recommendations provided by the GLC Mission performed in March 2008 on the MDR-TB case management were introduced in these norms. There is still one important issue not addressed even RAA insisted by discussions and written approaches with the NTP and MoPH representatives: the TB laboratory from Bisericani MDR-TB center that is no longer allowed to perform SLD-DST (Second-line drugs Drug susceptibility testing) for diagnosis or treatment monitoring of the MDR-TB patients. There is no reasonable explanation since the diagnosis quality of this laboratory is very good, confirmed by the external quality control performed by the SNRL (Supranational reference laboratory) from Stockholm and the role of the MDR-TB Center is very important view the new NTP implementation norms.  

Discussions will continue with the new team in the Ministry of Public Health that will be soon appointed.   
· The contract negotiations with IDA started with the revision of the quantities of SLD according to DOTS-Plus project requests and budget available.  On the 14th of November it was sent to IDA the request for the 1st shipment of SLD; the quotation from IDA was received on the 28th of November 2008. We started to produce a draft contract with IDA in order to conclude this and to proceed for the pre-payment of drugs. 

· Starting with 1st of September 2008 a new list of drugs to be supported by the TB Control Programme was released by the Ministry of Public Health. The list did not contain the Streptomycin, Kanamycine and Ethambutol 400 mg/tb. 

Based on request received by our organization, we submitted a written approach to the Ministry of Public Health in order to support the approaches made also by the NTP. After these, the problem with the Streptomycin was solved. The units are now able to procure the drug for the TB patients. 

However, for the Kanamycine, approached should be continued when the new team will be appointed in the Ministry of Public Health.  By the time being the units are not able to procure this drug for the TB patients with drug resistance to Streptomycin, for example.   

· The implementation of the activities in the penitentiary system are going on at high speed in order to recover the long delay registered due to very late signing in of the sub-grant agreement. 

· During the first week of November a WHO follow-up Mission for PAL (Practical Approach to Lung Health) implementation in Romanian took place. There were analyzed the document produces by the TWG (Technical Working Group) on PAL: the PAL strategy, based on the international strategy adapted to the Romania conditions and the PAL implementation guidelines. Both were appreciated as at good quality and at elaborated at recommended speed; however the main recommendation was to obtain the best documents possible before any training and implementation. The mission report is available. 

· The training of 94 family doctors form 2 pilot counties where the PAL strategy will be implemented as a pilot project for the baseline study in respiratory case management was performed on the 9th of November.  After the training they filled in the requested information for each person with respiratory symptoms during 10 days. The results of this study will be available by end of January 2009. 
· On 19th of October, a Press conference was organized on the occasion of International COPD Day (Chronic obstructive Pulmonary Disease). There were released the final results of the study on prevalence of chronic respiratory diseases done on a representative sample of population, by applying a detailed questionnaire; the study was recommended/needed for elaboration of the PAL strategy and PAL implementation guidelines. 
· The 3rd electronic newsletter on TB, available on www.tbnews.ro website was released on the 11th of December and sent to the list of journalists. 
· On 8th December 2008 RAA has launched the call for tenders for medical devices needed in the family doctors cabinets (the SR is CNSMF). The call was addressed directly to the short-listed companies and posted on the www.globalfund.ro web site. So far several companies short listed expressed their interest. The deadline for submission of the tenders is 18.12.2008. 

· During November and December 2008 RAA has provided assistance to NAP in the procurement of consultants’ service, IEC materials, IT equipment; to CPSS; CNSMF, Romanian Red Cross (on IEC materials, incentives for volunteers and for patients). 

· All documents related to the procurements conducted in November and December 2008 are available on Round 6 web site http://www.fondulglobal.ro/en/principal-recipient/call-for-tenders/
· The procurement plan was revised and will be submitted to the Global Fund until December 15th, 2008.
· 13 financial reports of implementers were reviewed and 13 disbursements were made.
· Technical assistance (meetings, phone calls, mails) has been provided to all SRs in order to be able to finalize the progress and financial report for the fourth quarter and for the 1st year of implementation. 

· Payment for MDR-TB drugs were made to IDA Foundation, and payment for UNIFARM company for drugs storage
· VAT (both HIV/AIDS and TB grants)
RAA Financial Manager and Financial Officer have requested meetings with Mrs. Barbuta – Director of Budgets and Contracts Department within the Ministry of Health, which have been finally held in December. After a series of discussions and work on the VAT reimbursement methodology proposed, finally the norms / methodology have been approved and signed by the Minister of Health on December 11th the Minster of Health has signed the methodology for VAT recovery.
We have instructed the SRs in regard to this step and we currently work with SRs in preparing the needed documents for VAT recovery so that the VAT reimbursement request to be submitted by RAA to the MoH by the end of this year.
2) The Recent Successes:
Both components 
· HIV component
· No significant successes to report during this month.
· TB component
During November and December all preparatory activities for the implementation of the “Distribution of incentives for TB patients” project implemented by the Romanian Red Cross National Society were finalized: the revised methodology for distribution of food coupons in2 counties (Iasi and Prahova), the training of volunteers and TB units representatives for implementing the activities and the procurement procedure for food coupons for the 700 TB patients. 

During the 3rd week of December the distribution of incentives started. 

3) The Challenges Being Faced:
· HIV component
· By the end of October, the PR and the SRs implementing prevention activities in prisons, discussed about the risk of not reaching by the end of the year the targets set for these activities. As a result, the PR proposed an accelerated implementation plan for the period November – December 2008. The plan was endorsed by all the SRs. Its implementation will be evaluated by mid-December by RHRN, for the IEC activities, respectively by ANA (National Anti-drug Agency), for the VCT activities.
· TB component
An important challenge not yet solved was and still is the Second Line anti TB Drugs- Drug Resistance Survey (SLD-DRS) Protocol.

After submission of the draft protocol by RAA on the 27th of October 2008, an intense e-mails exchange was carried-on between “Marius Nasta” Institute, RAA, WHO-Euro Office and Global Fund in order to clarify the situation of the SLD-DRS. 

This was also subject of a meeting organized during the Round 2 TB Grant Closing Conference held in Poiana Brasov with the participation of Maria Kirova, the Fund Portfolio Manager for Romania. 

Although it was discussed and agreed to implement the SLD-DRS in a prospective manner and to have a WHO technical assistance Mission for this during December, the NTP Manager cancelled the WHO Mission in December due to very busy agenda, and also denied any possibility of financial support for the SLD-DRS from NTP in the situation of financial crisis, the insurance of drugs for TB patients being a priority in front of any other activity such as the SLD-DRS.   

4) The Key Outcomes:

· Both components 
· HIV component
Disbursements to SR’s have been made as follows:
	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	Dr Soleil
	16,660.00
	OP 1549/03.11.2008
	4,555.65
	3.657
	 

	Noua Speranta Petrila
	4,048.30
	OP 1545/03.11.2008
	1,107.00
	3.657
	O2 S6 A1 I14

	Noua Speranta Petrila
	2,570.87
	OP 1546/03.11.2008
	703.00
	3.657
	O2 S6 A5 I14

	Noua Speranta Petrila
	530.26
	OP 1547/03.11.2008
	145.00
	3.657
	O2 S6 A6 I14

	Noua Speranta Petrila
	5,990.17
	OP 1548/03.11.2008
	1,638.00
	3.657
	O2 S6 A11 I14

	ALIAT
	68,034.83
	OP 1543/03.11.2008
	18,604.00
	3.657
	O1 S1 A1 I1

	ALIAT
	23,781.47
	OP 1544/03.11.2008
	6,503.00
	3.657
	O1 S1 A9 I1

	RCA
	50,441.00
	OP 1542/03.11.2008
	13,793.00
	3.657
	O2 S6 A3 I24

	RCA
	14,730.40
	OP 1541/03.11.2008
	4,028.00
	3.657
	O2 S6 A5 I24

	Inima de copil
	7,172.96
	OP 1595/06.11.2008
	1,946.00
	3.686
	O2 S6 A1 I19

	Inima de copil
	5,230.43
	OP 1596/06.11.2008
	1,419.00
	3.686
	O2 S6 A3 I19

	Inima de copil
	6,870.70
	OP 1597/06.11.2008
	1,864.00
	3.686
	O2 S6 A6 I19

	Inima de copil
	68,353.18
	OP 1598/06.11.2008
	18,544.00
	3.686
	O2 S6 A7 I19

	UNOPA
	141,401.59
	OP 1603/07.11.2008
	38,196.00
	3.702
	O2 S6 A1 I23

	UNOPA
	8,066.66
	OP 1604/07.11.2008
	2,179.00
	3.702
	O2 S6 A3 I23

	UNOPA
	33,736.33
	OP 1605/07.11.2008
	9,113.00
	3.702
	O2 S6 A9 I23

	UNOPA
	64,166.77
	OP 1606/07.11.2008
	17,333.00
	3.702
	O2 S6 A10 I23

	UNOPA
	12,849.64
	OP 1607/07.11.2008
	3,471.00
	3.702
	O2 S6 A11 I23

	RHRN
	21,638.19
	OP 1609/07.11.2008
	5,845.00
	3.702
	O1 S1 A9 I32

	ANA
	53,419.86
	OP 1608/07.11.2008
	14,430.00
	3.702
	O1 S1 A3 I4

	CENTRAS
	18,752.58
	OP 1619/11.11.2008
	5,014.06
	3.74
	O2 S6 A10 I31

	SECS
	23,913.63
	OP 1621/13.11.2008
	6,308.00
	       3.7910 
	O1 S5 A22 I12

	ACCEPT
	9,632.93
	OP 1622/13.11.2008
	2,541.00
	       3.7910 
	O1 S3 A19 I5

	ACCEPT
	99,479.63
	OP 1623/13.11.2008
	26,241.00
	       3.7910 
	O1 S1 A7 I5

	Red Ribbon
	2,615.79
	OP 1624/13.11.2008
	690.00
	       3.7910 
	O2 S6 A6 I21

	Red Ribbon
	5,485.58
	OP 1625/13.11.2008
	1,447.00
	       3.7910 
	O2 S6 A5 I21

	Red Ribbon
	3,002.47
	OP 1626/13.11.2008
	792.00
	       3.7910 
	O2 S6 A1 I21

	AIDROM
	27,952.50
	OP 1637/17.11.2008
	7,454.00
	       3.7500 
	O2 S6 A8 I29

	SECS
	53,062.50
	OP 1638/17.11.2008
	14,150.00
	       3.7500 
	O2 S6 A8 I12

	Asociatia Lizuca Bacau
	8,070.00
	OP 1635/17.11.2008
	2,152.00
	       3.7500 
	O2 S6 A1 I15

	Asociatia Lizuca Bacau
	4,027.50
	OP 1636/17.11.2008
	1,074.00
	       3.7500 
	O2 S6 A11 I15

	ARAS
	53,654.16
	OP 1644/18.11.2008
	14,064.00
	       3.8150 
	O1 S1 A1 I2

	ARAS
	34,968.29
	OP 1645/18.11.2008
	9,166.00
	       3.8150 
	O1 S1 A2 I2

	ARAS
	253,361.78
	OP 1646/18.11.2008
	66,412.00
	       3.8150 
	O1 S1 A5 I2

	ARAS
	17,091.20
	OP 1647/18.11.2008
	4,480.00
	       3.8150 
	O2 S6 A9 I2

	ARAS
	81,423.55
	OP 1648/18.11.2008
	21,343.00
	       3.8150 
	O1 S1 A12 I2

	ARAS
	58,907.41
	OP 1649/18.11.2008
	15,441.00
	       3.8150 
	O1 S1 A13 I2

	ARAS
	15,969.59
	OP 1650/18.11.2008
	4,186.00
	       3.8150 
	O1 S2 A14 I2

	ARAS
	18,613.38
	OP 1651/18.11.2008
	4,879.00
	       3.8150 
	O1 S3 A18 I2

	ARAS
	23,744.56
	OP 1652/18.11.2008
	6,224.00
	       3.8150 
	O1 S1 A9 I2

	PSI
	26,361.32
	OP 1661/20.11.2008
	6,856.00
	       3.8450 
	O1 S1 A7 I6

	Integration
	24,677.21
	OP 1660/20.11.2008
	6,418.00
	       3.8450 
	O1 S1 A9 I3

	VIMAR Moving&Storage
	1,051.72
	OP 1690/27.11.2008
	276.04
	       3.8100 
	 

	UNFPA
	2,101.44
	05.12.2008
	547.25
	       3.8400 
	 

	ARAS
	22,909.10
	OP 1782/11.12.2008
	5,935.00
	       3.8600 
	O1 S3 A16 I2

	ANA
	4,049.14
	OP 1783/11.12.2008
	1,049.00
	       3.8600 
	O1 S2 A15 I4

	Integration
	5,840.18
	OP 1781/11.12.2008
	1,513.00
	       3.8600 
	O1 S3 A17 I3


· TB component
Disbursements to SR’s have been made as follows:

	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	CNSMF
	53,530.92
	OP 1599/07.11.2008
	14,460
	3.702
	O4 SDA2 I6

	Salvati Copiii
	6,341.53
	OP 1600/07.11.2008
	1,713
	3.702
	O2 SDA3 I2

	Salvati Copiii
	7,522.46
	OP 1601/07.11.2008
	2,032
	3.702
	O2 SDA1 I2

	Salvati Copiii
	71,563.36
	OP 1602/07.11.2008
	19,331
	3.702
	O2 SDA2 I2

	CPSS
	130,915.94
	OP 1612/10.11.2008
	35,183
	3.721
	O1 SDA1 I1

	CPSS
	74,036.74
	OP 1613/10.11.2008
	19,897
	3.721
	O2 SDA2 I1

	CPSS
	32,811.78
	OP 1614/10.11.2008
	8,818
	3.721
	O4 SDA1 I1

	CPSS
	107,462.48
	OP 1615/10.11.2008
	28,880
	3.721
	O4 SDA2 I1

	CPSS
	181,688.99
	OP 1616/10.11.2008
	48,828
	3.721
	O4 SDA3 I1

	CPSS
	66,665.44
	OP 1617/10.11.2008
	17,916
	3.721
	O5 SDA2 I1

	UIP-TB ANP
	35,968.62
	OP 1634/17.11.2008
	9,625
	3.737
	O2 SDA2 I3

	UIP-TB ANP
	525,956.59
	OP 1633/17.11.2008
	140,743
	3.737
	O2 SDA4 I3

	SNSPMS
	4,180.00
	OP 1771/08.12.2008
	1,100
	3.8
	O5 SDA2 I4

	UNIFARM
	3,272.50
	OP 1780/11.12.2008
	847.80
	3.86
	 

	IDA Foundation
	 
	 
	278,699.54
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