Information on the program implementation progress during June 2008 on both HIV and TB Round 6 components

1) The Grant Progress:
       
Both components (including VAT – update for June 2008, financial progress and procurement activities)
· HIV component
	Prevention activities in prisons


	· The M&E team participated at the first technical meeting organized by the implementers of the prevention activities in prisons. At the end of the meeting were agreed and finalized: the data collection instruments, the curriculum for the training of peer educators among prisoners; the template for the cooperation agreement to be signed between the implementers and each of the 38 prisons included in the program.

	Prevention activities among MSM


	· PR and the implementers (ACCEPT, PSI) agreed upon and finalized a written procedure on how to count MSM as unique beneficiaries of the prevention program, using a capture-recapture method. The method (using branded badges for distribution among MSM) will be implemented during the summer prevention activities, every week-end for 8 weeks, starting 11th of July. It is expected that the summer activities will gather at the sea side most of the MSM reached during the year in the 10 program cities. In the mean while, especially during week-days activities, capture-recapture will be going on also in the 10 cities.

	Implementation of BSS among SWs
	· The M&E team reviewed the questionnaire for the behavioral study in 10 locations.

	Implementation of BSS among PLWHAs
	· PR finalized a list of potential consultants to be invited for selection for the positions of “principal investigator” and “data analysis specialist”, positions crucial for the implementation of the BSS among PLWHAs.


	M&E field visits
	· In June the M&E team conducted field visits targeting: 6 implementing organizations running 16 projects in Bucharest and other 6 cities. Every organization received from the M&E team a set of recommendations following the M&E visit.

	Financial Progress
	· Audit reports for PR and Implementers was finalized. All reports was sent (in original, English and Romanian version) to LFA.
· 34 disbursements was made for 13 Implementers

· Direct payments was made for the procurement conducted by PR: Biospectrum (for heparin), Ascensis Group (for HIV rapid tests), Antiseptica (for disinfectants) and Synttergy (for HVC rapid tests)
· Technical assistance provided for RHRN and Centras in order to be able to use the web based reporting system

	Procurement
	1. During the month of June 2008 the delivery of medical consumables procured with the help of UNDP has continued. The Sub-Recipients received distilled water vials (52,000 vials out of the 123,095 vials needed due to high increase of the unitary cost), alcohol tampons (1,210,100 pieces out of the 1,297,200 pieces needed, due to the maximum contract amount with each supplier set up by UNDP Bratislava), post-injecting plasters (21,300 pieces out of the 21,333 pieces needed, due to packing of 100 pcs/box), syringes (262,690 pieces remained to be delivered out of the total quantity of 662,690 pieces procured). 

2. The heparin ointment which could not be procured with UNDP’s help, was procured by RAA and delivered to the Sub-Recipient at the beginning of June, more precisely on 10.06.2008. 
3. The HIV and HVC rapid tests procurement begun by RAA was finalized on 20.05.2008. The HIV rapid tests have been delivered on 28.05.2008 and on 18.06.2008. The HVC rapid tests have been delivered to the Sub-Recipients on 25.06.2008. 
4. On 26.06.2008 RAA has requested for offers from potential suppliers for the procurement of HIV 10,785 pieces), HVC 9480 pieces) and HVB (480 pieces) rapid tests. The deadline for submission of the offers is 04.07.2008. 

5. The procurement of disinfectants for surfaces and for hands (10 liters) for ARAS has been finalized on 16.06.2008 and the goods have been delivered on 18.06.2008. 

6. Procurement of condoms done by UNFPA (1,302,800 pieces): the negotiations with UNFPA have continued and made real progress; the agreement will be signed in the first days of July. 
7. During the next period RAA will continue the procedures for procuring other medical consumables necessary for ANA, such as: hand disinfectants, gloves for examination, antiHVB vaccine. 


· TB component
· The Methodological Guide for implementation of the National Programme for TB Control 2007- 2011 is now on the public website of the Ministry of Public Health for public consultation (http://www.ms.ro/proiecte-acte-normative.php?pag=1) till 6th of August 2008. Afterwards it will be approved through a Ministry of Public Health order and become effective. We shall revise again the document and make suggestions if considered necessary.  

· We come back on the key- indicator number 1.2. “Number of new- smear positive TB cases registered under DOTS who are successfully treated” reported on the 15th of May for 31st of March 2008. For the 1st quarter of year 2007, the figure available on the 3rd of July, from the new software application used for registration and reporting TB cases improved: there are 1,904 new smear-positive TB cases that were successfully treated out of 2,429 cases registered during that period (within the last report was1,591).  These are the last figures provided by the NTP Surveillance Unit, and we have to mention that these figures are still not final. There are maybe patients that were submitted to TB treatment for a longer period of time. The final figures would be available when the whole 2007 cohort will be evaluated. The value of the key- indicator for the first semester would be then 3,561 vs. 3,248 reported (a number of 313 more smear-positive TB cases from the 2007 1st quarter cohort were evaluated as successfully treated from 15th of May till 3rd of July).   

· The procurement of drugs for Marius NASTA Institute – the Sub-Recipient has been asked for previous documents to be considered as models for next procurement; the procurement of drugs is scheduled to be done during Q4 (July – September 2008). During June RAA has provided assistance to the Sub-Recipients in performing procurement of various items (e.g. food and clothes packages, non-medical goods, etc.). 
· Last disbursement was made for SNSPMS
· VAT (both HIV/AIDS and TB grants)
Taking into account the lack of results /decisions re. VAT at the level of the Ministry of Health State Secretary & CCM Chair - Mr. Mircea Manuc, on 16th June, RAA wrote to Fund Portfolio Manager – Mr. Andreas Tamberg, asking for his assistance in the form of a letter sent to the Minister of Health (e-mail sent on 16th June 2008). 

By end of June, no progress was registered re .VAT co-funding, none of the measures previously mentioned by Mr. Manuc as important to be solved by his office by end of June have been achieved (i.e. Approval of National HIV/AIDS Strategy, official recognition of the National AIDS Commission, etc.).

On 30th June 2008, RAA officially requested a meeting to the Minister of Health – Mr. Eugen Nicolaescu. The meeting was set for 8th July (see meeting results bellow). 
Meeting between RAA representatives and Minister of Health: RAA representatives (Silvia Asandi –General Manager and Dana Marin – Financial Manager) have been backed up by Mr. G. Matei – Lawyer specialized in fiscal issues and 2 CCM members (Dana Farcasanu – CPSS and Iulian Petre – UNOPA, CCM vice-chair). Apart from Minister Nicolaescu, Mrs. Cristina Barbuta – Director of Budget Department of the MoH has attended the meeting. The meeting went very well; the Minister and Mrs. Barbuta agreed that RAA request is legitimate and decided to submit the draft government decision to the Minister of Finance for a final decision, during the next two days. They also mentioned that RAA will receive a copy of the correspondence submitted to the Ministry of Finance. The Minister also agreed that once approval from Ministry of Finance is obtained, he will address the issue to the Government and Parliament in September (after the MPs holiday), so that the legislation will be issued by end of September. Mr. Manuc was not present at this meeting and no reference was made about him or his concerns regarding the lack of legal measures / documents supporting RAA request on VAT co-funding from the state budget. 

On the same day (8th July), RAA has also submitted on official request for a meeting with Mr. Varujan Vosganian – Minister of Finance, in order to speed up the decision at this level. The meeting will be most probably scheduled for 16 / 17th July, depending on Mr. Vosganian’s agenda.
2) The Recent Successes:
Both components 
· HIV component
· The emergency centre for YPLWHAs living in Galati – centre formerly administered by the organization Zambete de Copii – is about to re-open its doors. The PR signed a sub-grant agreement with Inima de Copil Foundation, and in the old space the organization that is going to administer the new “VIVA Centre”. The centre offers not only emergency housing for YPLWHAs in need (6 beds), but also psychological and social work services, education for life sessions, a therapeutic workshop and counseling for occupational integration – all for about 35 YPLWHAs.
· TB component
· Regarding the number of people from vulnerable communities reached with TB health education through community based activities the latest information available by the 30th of June 2008 show that 3,960 persons have been reached, through 34 caravans (a total of 80 interventions). Despite a slow start of the project activities, due to longer than previewed preparatory activities, the development during the 3rd quarter was very good. We consider that there are conditions to achieve and over-achieve this key- indicator by 30th of September (target: 4,200 people reached). 

3) The Challenges Being Faced:
· Both components 
The lack of progress on VAT co-funding
· HIV component
· It is difficult to identify respectable research agencies that are interested and qualified to conduct studies among vulnerable groups for the budgets available. We decided to initiate calls for individual consultants in order to build the research teams for each BSS. However this process is time consuming. We expect however to identify the teams and sign the contracts by the end of July. 

· Conducting HIV rapid tests among SWs and IDUs in locations where the outreach teams have no vans. The teams have to establish partnerships with public & private medical practices that are willing to offer them the space for conducting HIV testing.
· The organizations that implement projects for the professional integration of YPLWHAs complain that they are facing two kinds of difficult situations: one – beneficiaries have a (very) low interest in attending occupational trainings or protected workshops; second – beneficiaries have unrealistic (too high) professional expectations compared to their educational background, therefore they generally refuse attending vocational trainings, when offered. The implementers suggested that the professional integration strategy proposed by the Rd 6 program needs to be revised. In order to prepare an evidence based decision, the PR is currently preparing the methodology & the terms of reference for the study entitled “YPWLAHs and their professional integration” initially planned to be conducted by the end of year 1.

· TB component
·   Since last up-date report submitted on the 7th of June 2008, National Administration of Penitentiaries (NAP) did not sign the sub-grant agreement. The reason for this further delay was the necessity for the clarification of the internal organization within NAP regarding the implementation of Round 6th GF project activities. Another reason would have been the fact that on the 4th of July 2008, the General Director of the NAP and one of the Deputy Directors were changed. New persons have been appointed for these positions. The good news is that those 2 persons were former directors of penitentiaries in Timisoara and Focsani, and are well aware about the TB control activities in the penitentiaries and the positive impact of the Global Fund projects, and also the other deputy director is part of the former team and knows very well the situation. The Sub-grant agreement was finally signed on 9th July.
4) The Key Outcomes:

· Both components 
· HIV component
Disbursement to SR’s was made as follows:
	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	UNOPA
	34,810.38
	OP 602/02.06.2008
	9,683
	3,595
	O1 S7 A9 I23

	UNOPA
	4,500.94
	OP 603/02.06.2008
	1,252
	3.595
	O2 S6 A3 I23

	UNOPA
	104,481.49
	OP 604/02.06.2008
	29,063
	3.595
	O2 S6 A1 I23

	UNOPA
	7,100.13
	OP 605/02.06.2008
	1,975
	3.595
	O2 S6 A11 I23

	UNOPA
	49,427.65
	OP 606/02.06.2008
	13,749
	3.595
	O2 S6 A10 I23

	UNOPA
	22,447.18
	OP 607/02.06.2008
	6,244
	3.595
	O2 S6 A9 I23

	TOTAL 02.06.2008
	222,767.77
	 
	61,966
	 
	 

	I Nostri Bambini
	963.02
	OP 662/04.06.2008
	269
	3.58
	O2 S6 A1 I18

	I Nostri Bambini
	71.60
	OP 663/04.06.2008
	20
	3.58
	O2 S6 A5 I18

	I Nostri Bambini
	809.08
	OP 663/04.06.2008
	226
	3.58
	O2 S6 A6 I18

	TOTAL 04.06.2008
	1,843.70
	 
	515
	 
	 

	BIOSPECTRUM
	16,440.00
	OP 669/09.06.2008
	4528.93
	3.63
	 

	TOTAL 09.06.2008
	16,440.00
	 
	4528.930.00
	 
	 

	Asociatia LIZUCA
	3,641.70
	OP 674/10.06.2008
	995
	3.66
	O2 S6 A1 I15

	Asociatia LIZUCA
	1,830.00
	OP 673/10.06.2008
	500
	3.66
	O2 S6 A6 I15

	TOTAL 10.06.2008
	5,471.70
	 
	1,495.00
	 
	 

	ALIAT
	66,070.32
	OP 677/11.06.2008
	18,052
	3.66
	O1 S1 A1 I1

	CENTRAS
	18,182.88
	OP 678/11.06.2008
	4,968
	3.66
	O2 S6 A10 I31

	TOTAL 11.06.2008
	84,253.20
	 
	23,020.00
	 
	 

	Integration
	5,722.30
	OP 682/12.06.2008
	1,579
	3.624
	O1 S1 A9 I9

	Asociatia LIZUCA
	9,144.13
	OP 686/13.06.2008 
	2,533
	3.61
	O2 S6 A11 I15

	Inima de copil
	5,137.03
	OP 687/13.06.2008 
	1,423
	3.61
	O2 S6 A1 I19

	Inima de copil
	3,606.39
	OP 688/13.06.2008 
	999
	3.61
	O2 S6 A3 I19

	Inima de copil
	6,025.09
	OP 689/13.06.2008 
	1,669
	3.61
	O2 S6 A6 I19

	TOTAL 13.06.2008
	23,912.64
	 
	6,624.00
	 
	 

	ACCEPT
	127,077.78
	OP 692/16.06.2008
	34,792
	3.6525
	O1 S1 A7 I5

	ACCEPT
	102,003.37
	OP 691/16.06.2008
	27,927
	3.6525
	O1 S3 A19 I5

	TOTAL 16.06.2008
	229,081.15
	 
	62,719.00
	 
	 

	ARAS
	259,380.66
	OP 705/19.06.2008
	70,840
	3.6615
	O1 S1 A5 I2

	ARAS
	14,602.06
	OP 704/19.06.2008
	3,988
	3.6615
	O2 S6 A9 I2

	ARAS
	59,243.07
	OP 703/19.06.2008
	16,180
	3.6615
	O1 S1 A12 I2

	ARAS
	43,007.98
	OP 702/19.06.2008
	11,746
	3.6615
	O1 S1 A13 I2

	ARAS
	12,807.93
	OP 701/19.06.2008
	3,498
	3.6615
	O1 S1 A14 I2

	ARAS
	16,842.90
	OP 700/19.06.2008
	4,600
	3.6615
	O1 S1 A16 I2

	Red Ribbon
	1,402.35
	OP 710/19.06.2008
	383
	3.6615
	O2 S6 A1 I21

	Red Ribbon
	9,322.18
	OP 711/19.06.2008
	2,546
	3.6615
	O2 S6 A5 I21

	Red Ribbon
	2,522.77
	OP 709/19.06.2008
	689
	3.6615
	O2 S6 A6 I21

	SECS
	134,446.62
	OP 707/19.06.2008
	36,719
	3.6615
	O1 S5 A22 I12

	SECS
	144,014.12
	OP 708/19.06.2008
	39,332
	3.6615
	O2 S6 A8 I12

	TOTAL 19.06.2008
	697,592.64
	 
	190,521.00
	 
	 

	ASCENSIS GRUP
	11,995.20
	OP 721/20.06.2008
	3,313.59
	3.62
	 

	TOTAL 20.06.2008
	11,995.20
	 
	3,313.59
	 
	 

	Integration
	34,971.43
	OP 725/24.06.2008
	9529.00
	3.67
	O1 S1 A1 I3

	RCA
	10,643.00
	OP 726/24.06.2008
	2900.00
	3.67
	O2 S6 A3 I24

	RCA
	17,491.22
	OP 727/24.06.2008
	4766.00
	3.67
	O2 S6 A5 I24

	ANTISEPTICA
	309.40
	OP 728/24.06.2008
	84.31
	3.67
	 

	TOTAL 24.06.2008
	63,415.05
	 
	17279.31
	 
	 

	SYNTTERGY
	5,645.36
	OP 731/26.06.2008
	1,568
	3.6
	 

	TOTAL 26.06.2008
	5,645.36
	 
	 
	 
	 

	Noua Speranta
	2,064.92
	OP 733/27.06.2008
	572
	3.61
	O2 S6 A6 I14

	TOTAL 27.06.2008
	2,064.92
	 
	572
	 
	 


· TB component
Disbursement to SR’s was made as follows:

	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	SNSPMS
	1,929.46
	OP 720/20.06.2008
	533
	3.62
	O5 SDA2 I4
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