Information on the Program Implementation Progress during January 2009 

on both HIV and TB Round 6 Components

1) The Grant Progress:
       
Both components (including VAT – update for October 2008, financial progress and procurement activities)
· HIV component
	Implementation of BSS among prisoners
	The research team has been selected (the principal investigator & the data analysis specialist), contracted and received the terms of reference. The team will start the development of the research methodology during the month of February.


	Implementation of BSS among PLWHAs
	The field interviewers have been identified. The research team will ensure their training during the month of February. Data collection is planned to start at the end of February.


	M&E visits
	· 3 regular monitoring visits have been conducted by the M&E team (ARAS Cluj, ARAS Arad, UNOPA – training course in Sighisoara).

· 1 final evaluation visit has been conducted to the organization “I Nostri Bambi FoundatThion” in order to prepare the termination of the sub-grant agreement between the PR and this SR.


	Revision of the SRs’ quarterly progress reports
	10th of January was the deadline for receiving the Q6 progress reports from the sub-recipients. Therefore, until the end of the month the M&E team was involved in:

· Revision of the reports and the support documents provided by ALL SRs (criteria for revision: presentation, reporting accuracy, provision of all relevant support documents)

· Formulation of recommendations and revised implementation plans for SRs who experience delays in implementation or whose quality of avities was evaluated as not satisfactory by the M&E team.

	Revision of the SRs’ annual reports
	The M&E team continued the revision of the annual reports submitted by the SRs


	Preparation of the Phase 2 request
	· The M&E team established for every project funded under the Phase 1 of the Rd6, its programmatic performance rating. This was possible by the development of the electronic “Programmatic Performance Report”, a new section in the online reporting platform.
·  The SRs have been informed (e-mails, presentation during the CCM meeting) and received clarifications (by phone) regarding the process of writing the Phase 2 request

	Financial Progress
	· 25 financial reports of Implementers verified and 13 disbursements have been made to 7 Implementers
· Technical assistance (meetings, phone calls, mails) has been provided to all SRs in order to support them to finalize the financial report for the sixth quarter


	Procurement
	· During January 2009 RAA has continued to provide support and assistance on procurement to Sub-Recipients, such as: ARAS, RHRN, MIRA, ANA, FDP, etc. 

· The procurement of condoms for the second year of the programme – the PR contacted UNFPA asking about the possibility of extending the collaboration, we are awaiting a reply. 
All documents related to the procurements conducted in January 2009 are available on Round 6 web site http://www.fondulglobal.ro/en/principal-recipient/call-for-tenders/



· TB component
· The formal contract with IDA (International Dispensary association) is under revision; however, the confirmation of the payment for the 1st shipment of drugs performed on 11th of December 2008, has been received on the 20th of January 2009 together with some revision of the formal contract. In the same time IDA asked to inform about the Romanian DOTS-Plus project most urgent 2nd line anti-TB drugs needs, view the fact that some of the drugs would not be available to be delivered until end of March 2009. On the 22nd of January our answer to IDA’s requested information was that the most urgent needs are for the following drugs: Kanamycine, Capreomycine, Cicloserine and we also provided a draft of the formal contract.  We are still waiting for an answer from IDA.

· On the 15th of January the new appointed Ministry of Health received the formal confirmation from the WHO Euro (World Health Organization) regarding the requested NTP (National TB Control) Programme Review Mission to be conducted jointly by WHO Euro with E-CDC (European Center for Diseases Control) during 23rd of March-3rd of April 2009. During January we tried to discuss with the new appointed decision making persons within the Ministry of Health in order to obtain the formal approval for conducting this Mission. On the 6th of February we (Iulia Husar with Cassandra Butu, representative of the WHO Liaison Office in Bucharest) met Prof. Dr. Molnar Geza, the new Head of the Public Health Direction and Dr. Strambu Victor, the General Director responsible for the Public Health Programmes In the Ministry of Health. The discussions were in favor of supporting this Mission during the proposed period of time.  The formal answer will be provided as soon as possible, after debriefing of the Minister of Health.

· During January 2009 the guidelines for implementation of the PAL strategy has been finalized; and 104 family doctors from 2 pilot counties have been trained in implementing it: 46 in Calarasi and 58 in Dolj counties. 

· Procurement of medical equipment for the family doctors that will participate in implementation of the PAL strategy has been finalized; distribution of the devices for 80 family doctors initially previewed to be involved was done on the occasion of the training courses; for the other doctors supplementary procurement of medical devices will be performed during the next period, within the same budget, in order to have all doctors with same equipment. In this situation the number of Family doctors trained and implementing the PAL strategy in pilot will be increased within the same budget. Apparently, the interest of the family doctors in participating in this project is significant. 

· The most important activity performed during January 2009 in the penitentiary system in order to recover the indicators as soon as possible was to elaborate/ finalize the documentation for the procurement of IT equipment and e-learning platform previewed for the health education of the prisoners. The procurement procedure has been launched on the 9th of February 2009.   By end of February it would be possible to have a contract signed for the above mentioned issues. 

· During 30th of January-2nd of February, there have been held some additional training courses in the field of operational research in TB field: “Study design in medical research”, “Introductory in Biostatistics”, “Ethics in research on human beings”. Participants were the staff from the TB network who sent letters of intent with project proposals and also participated in the initially previewed training courses in the project. These training courses appeared to be necessary in order to help the participants in finalizing their research project proposals and were performed in the initially previewed project budget. During the training course there have been presented and discussed these project proposals in order to identify and help needs which were addressed by the lecturers or by the project staff. The number of participants was about 24 persons. 

· 1 disbursement was made. 2 Implementers finished financial report
· Direct payment was made to UNIFARM (covering November - December) for the drugs’ storage and distribution to the patients that were enrolled under the 2nd GFATM Round that are still on treatment.
1. During January the PR continued the correspondence with IDA Foundation. The main topics approached were the signing of the agreement and the delivery date of the drugs – the deadline mentioned by IDA 31.05.2009 is too far away as there is an urgent need of these drugs for the Romanian patients. 

2. The call for tenders for medical devices launched by the PR on 8th December 2008 has been finalized on 15th January 2009. There were selected 3 winners and 90% of the devices together with the spare parts have been delivered to the SR – CNSMF. Furthermore the Sub-Recipient managed to attract more family doctors into this project and the medical devices quantity will be increased but remaining within the same budget. Preliminary discussion have already taken place with the Suppliers and they all expressed the possibility of increasing the quantity. This issue will be finalized during the following month.  

3. During January RAA has provided assistance to NAP in the procurement of IT equipment and E-learning platform; to CPSS (consultancy and transport); CNSMF, Romanian Red Cross (on IEC materials, incentives for volunteers and for patients). 

4. All documents related to the procurements conducted in January 2009 are available on Round 6 web site http://www.fondulglobal.ro/en/principal-recipient/call-for-tenders/
· Technical assistance (meetings, phone calls, mails) has been provided to all SRs in order to be able to finalize the financial report for the fourth quarter. 

· VAT (both HIV/AIDS and TB grants)
On January 15th, RAA sent to the Ministry of Public Health the second disbursement request for VAT, related to the period October – December 2008.
2) The Recent Successes:
Both components 
· HIV component
· No significant successes to report during this month.
· TB component
· No significant successes to report during this month.

3) The Challenges Being Faced:
· HIV component
· The quarterly report submitted by the National Antidrug Agency (ANA) indicates that the HIV testing activities in penitentiaries (that begun in mid November 2008) do not develop as planned: the number of persons tested and who know their results is much lower than expected. Apparently, in some penitentiaries the mixed VCT (voluntary counseling and testing) teams do not work as expected, their members (ANA staff and National Administration of Penitentiaries staff) refusing sometimes to collaborate. Moreover, since the testing is voluntary, the insufficient promotion of the VCT service among prisoners resulted in their reduced interest to get tested for HIV.
· TB component
The SLD-DRS (Second Line Drugs- Drug resistance Survey) is going on as started by the “Marius Nasta” Institute, in the retrospective manner. Till 31st of December the reported results are as follows: out of the 269 strains previewed to be included, there have been tested for 2nd line anti-TB drugs 180 strains, 37 strains were put on culture media in order to be tested, and for 3 strains no growth has been registered. 

4) Disbursements:

· Both components 
· HIV component
Disbursements to SR’s have been made as follows:
	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	Noua Speranta Petrila
	1,830.46
	OP 60/22.01.2009
	427.00
	       4.2868 
	O2 S6 A11 I14

	Noua Speranta Petrila
	64.30
	OP 61/22.01.2009
	15.00
	       4.2868 
	O2 S6 A6 I14

	Noua Speranta Petrila
	2,263.43
	OP 62/22.01.2009
	528.00
	       4.2868 
	O2 S6 A5 I14

	Noua Speranta Petrila
	3,562.33
	OP 63/22.01.2009
	831.00
	       4.2868 
	O2 S6 A1 I14

	HAR
	45,435.79
	OP 64/22.01.2009
	10,599.00
	       4.2868 
	O2 S6 A7 I26

	HAR
	16,752.81
	OP 65/22.01.2009
	3,908.00
	       4.2868 
	O2 S6 A5 I26

	Salvati Copiii
	37,119.40
	OP 66/22.01.2009
	8,659.00
	       4.2868 
	O1 S1 A12 I11

	Baylor-Marea Neagra
	10,613.27
	OP 77/26.01.2009
	2,533.00
	       4.1900 
	O2 S6 A3 I17

	Baylor-Marea Neagra
	5,543.37
	OP 78/26.01.2009
	1,323.00
	       4.1900 
	O2 S6 A1 I17

	Asociatia Lizuca Bacau
	4,295.12
	OP 95/30.01.2009
	1,006.00
	       4.2695 
	O2 S6 A1 I15

	Asociatia Lizuca Bacau
	2,010.93
	OP 96/30.01.2009
	471.00
	       4.2695 
	O2 S6 A11 I15

	Asociatia Speranta Constanta
	15,122.57
	OP 94/30.01.2009
	3,542.00
	       4.2695 
	O2 S6 A5 I25

	PSI
	165,810.30
	OP 93/30.01.2009
	38,836.00
	       4.2695 
	O1 S1 A7 I6


· TB component
Disbursements to SR’s have been made as follows:

	Sub Recipient / Supplier*
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	UNIFARM
	3,332.00
	OP 27/13.01.2009
	780.33
	4.27
	 

	Crucea Rosie
	189,069.31
	OP 67/22.01.2009
	44,105
	4.2868
	O2 S1 I7

	Oxigen Plus
	48,261.60
	OP 68/22.01.2009
	11,281.52
	           4.2868 
	 

	SAPACO 2000
	12,580.68
	OP 79/26.01.2009
	            2,982.90 
	           4.2176 
	 

	MEDICAROM
	20,134.04
	OP 80/26.01.2009
	            4,773.81 
	           4.2176 
	 


*The yellow highlighted cells show the disbursements to suppliers operated by the Principal Recipient on behalf of sub-recipients.
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