Information on the program implementation progress during August 2008 on both HIV and TB Round 6 components

1) The Grant Progress:
       
Both components (including VAT – update for July 2008, financial progress and procurement activities)
· HIV component
	Prevention activities in prisons


	· The M&E team was invited by RHRN to participate at the selection of the service provider that will edit and produce the IEC materials for prisons

· The M&E team provided RHRN and its partners feed-back on project planning and the design of IEC materials for prisoners

· The M&E team monitored the training course organized by RHRN for the health educators who will develop prevention activities in prisons

	Prevention activities among MSM


	· ACCEPT and PSI continued the implementation of the capture – recapture procedure that helps counting MSM as unique beneficiaries of the prevention program, by distributing branded badges to MSM who receive a minimum prevention package consisting of IEC materials, condoms, interpersonal IEC and referral to specialized services.

· According to the latest update (September 1st 2008), the outreach teams distributed since the start of the procedure (July 11th 2008), 600 badges to MSM reached at the seaside.

	Implementation of BSS among SWs
	· The PR team revised the data collection instruments for the formative study (qualitative) preceding the implementation of BSS. By the end of August, the implementation of formative research had already started.

	Implementation of BSS among IDUs
	· The PR finalized the procurement of HIV rapid tests and other consumables (needles, alcoholic pads) to be used during the sero surveillance among IDUs

· The M&E team revised the final version of the BSS protocol (the behavioral part)..

	Implementation of BSS among PLWHAs
	· The PR signed the contracts with the two researchers that will conduct the BSS among YPLWHAs. A schedule was agreed and work is in progress. 

	Second progress report for GF
	· Elaboration, until August 15th
· Additional support documents were collected from sub-recipients until the end of August:

	Financial Progress
	· 31 financial reports of implementers verified and 31 disbursements was made for 10 Implementers

· Direct payments was made for the procurement conducted by PR: Real Grup (for HVC and HVB rapid test) and Ascensis Grup (for HIV rapid tests)
· Technical assistance (meetings, phone calls, mails) provided for all Implementers in order to be able to finalized the financial report for fourth quarter 

	Procurement
	1. August 2008 has been marked by the continuation of discussions with UNDP in respect to the procurement of medical consumables such as insulin syringes, distilled water vials, alcohol tampons and post-injecting plasters. Since UN may no longer procure any consumables or equipment from Becton-Dickinson, RAA has decided to go ahead and make the procurement on its own. At the same time the rest of the medical consumables will be procured with UNDP’s assistance. UNDP has already recovered part of the VAT from previous procurements and this amount will be used, after consultation with the Sub-Recipients, for procuring distilled water vials (due to the costs increase of this consumable it is very hard for the IDU beneficiaries to procure distilled water from Drugstores). 

2. In respect to the procurement of 10,785 HIV rapid tests, 4,900 tests had been delivered on 17.07.2008 to National Anti-Drug Agency, and the remaining 5,385 tests were delivered to NAA on 18.08.2008 and on the same day 500 pieces to RAA. 

3. During August RAA has procured, apart from the 500 HIV rapid tests, the following medical consumables which are necessary for the “BSS among IDUs” study which is done in collaboration with UNODC: examination gloves – 1000 pieces, alcohol tampons – 1000 pieces, needles – 100 pieces. 

4. The procurement of antiHVB vaccine has been finalized on 12.08.2008, the contract with the Supplier being signed a week later after RAA has been registered in the Supplier data base. The goods are scheduled to be delivered by mid September. 

5. Regarding the procurement of condoms with UNFPA’s assistance the goods are estimated to arrive in Romania early November 2008. 

6. The procurement of 3,500 HIV rapid tests launched in July has been finalized on 13.08.2008 and the goods are scheduled for delivery until mid September 2008. Out of this 3,000 tests are for ARAS and 500 pieces for the Behavioural Surveillance Study conducted by RAA. For this study RAA has also procured 1,100 needles. 

7. On 19.08.2008 RAA has launched the procurement of 10 litres of hands and surfaces disinfectant with submission deadline on 28.08.2008 and which will be finalized during the first days of September 2008. 

8. During August 2008 RAA has continued to provide support and assistance on procurement to Sub-Recipients, and we can mention here RHRN who procured IEC materials and video-clip for inmates. RAA has assisted RHRN in disseminating the call for proposals announcement and posting the tender on the web site www.fondulglobal.ro , in establishing an evaluation criteria and one RAA representative participating to the actual evaluation at the SR’s request. Other Sub-Recipients who received assistance on procurement are NAA, Integration, etc. 

9. All documents related to the procurements conducted in August 2008 are available on Round 6 web site http://www.fondulglobal.ro/en/principal-recipient/call-for-tenders/ 

10. During the next period RAA will concentrate its efforts in finalizing the procurement of medical consumables with UNDP’s assistance and on its own with lubricants and insulin syringes. 


· TB component
Application to GLC was submitted on the 1st of August 2008. 

· On the 22nd of August 2008 it was held at the Ministry of Public health a meeting with Dr. Florentina Furtunescu the general Director of the Public Health Authority, regarding the NTP implementation norms and the possibility of procurement 2nd line anti- TB drugs for all MDR- TB patients from GLC. The recommendations provided by the TB M&E Officer form RAA were discussed and generally approved to be included. These recommendations addressed the main issues raised by the GLC Mission Report (same case management for all MDR- TB cases in the country) and also the status of Bacteriological laboratory from Bisericani regarding the SLD-DST (Second-line drugs- drug susceptibility testing) for the patients treated in this centre. By the time being the SLD-DST are performed in Iasi, at 150 kilometers distance, despite the fact that the laboratory in Bisericani is a very good one. All external quality controls revealed very good results. In fact it was a not very well motivated decision of the NTP manager to organize this activity as mentioned above. We have to wait the final version of these norms to find out if all were included. 

· National Administration of Penitentiaries started the procurement for printed materials, and also initiated the other activities. 

· There were initiated procedures for a formal request addressed to WHO (World Health Organization) to conduct a Programme Review Mission of the TB Control Programme in Romania. This Mission is previewed to be performed during 6th quarter of Grant  implementation (March 2009 the latest), there is a certain budget previewed for this activity in one of the GFATM project implemented by Centre for Health Policies Services and will be performed   

· During August the PR continued its efforts in preparing the application for drugs procurement. 

· During August 2008 the procurement for DRS expert services have been finalized on 15.08.2008, and the selected Consultant has already begun to work. 

· RAA has provided assistance to NAP in launching the announcement of IEC materials procurement, the call for proposals being posted also on the Round 6 web site at the following link http://www.fondulglobal.ro/en/principal-recipient/call-for-tenders/ 

· RAA has prepared the technical specifications for the procurement of medical equipment necessary for the family doctors (the National Centre for Studies in Family Medicine – CNSMF project) and after the SR’s establishing the final number of pieces needed the procurement can be launched.
· During the next period RAA will continue and make all diligence in the TB drugs procurement and supporting the SR in their procurement.
· 13 financial reports of implementers verified and 13 disbursements was made for 5 Implementers

· First installment request for NAP was disbursed, for both activities

· Technical assistance (meetings, phone calls, mails) provided for all Implementers in order to be able to finalized the financial report 

· VAT (both HIV/AIDS and TB grants)
During August RAA continued its efforts in finding a solution for VAT issue. A permanent contact was established with the decisional authorities from the Ministry of Finance and Economy and with the Ministry of Public Health, in order to provide in real time all supplementary information requested.
Regarding the sustainability of Round 6’ projects and activities, RAA sent official letters of requesting an audience at the Ministry of Public Health. The following authorities were invited to take part at this meeting: National Authority of Public Health, National Agency for Health Programs and the Secretary of State dr. Mircea Manuc.

The main objective of this meeting is, through a concordant effort, to evaluate the way of progressive integration of R6’ activities in the National Health program for the oncoming years. Another topic to be discussed is the possibility of a multidisciplinary approach of vulnerable groups’ problems and establishment of a referral system.

Another audience request was addressed to the Bucharest local authorities, respective  to Mr Oprescu, Bucharest’ General Mayor. The objective of this meeting was to present and to evaluate the possibility of implicating the communities and local authority in sustaining programs and activities of prevention, treatment, care and support for vulnerable groups.
2) The Recent Successes:
Both components 
· HIV component
· No significant successes to report during this month.
· TB component
· The 2nd electronic newsletter “tbnews” elaborated under a project implemented by Centre for Health Polices  and Services (CHPS) has been sent on the 20th of August,  to about 164 journalists included into the project database.  

· The electronic newsletter is available on the following link: http://admin.tbnews.ro/www//index.html/newsletters|displayNewsletterPreview?newsletterID=11#
·  It contains information regarding recent events, achievements, activities in TB Control field.  
3) The Challenges Being Faced:
· Both components 
The lack of progress on VAT co-funding
· HIV component
· No significant challenges to report during this month.
· TB component
·   NTP Implementation norms: 

The DOTS- Plus project extension request was finally submitted to the GLC on the 1st of August 2008. We had to submit this request because the delay was already very important (enrollment of MDR- TB patients should start on October 2008 when the 2nd line anti- TB drugs should be available) even the NTP implementation norms were not yet released by the Ministry of Public Health and also the commitment for the funds from the National Health Insurance House (NHIH) for the MDR- TB patients that are not included under the GFATM project was not insured by the Ministry of Public Health, even approaches were made on this issue on main stakeholders: Ministry of Public Health, Public Health Authority and National Agency for Public Health Programmes. The reason was that there is no legal framework to make the payments to IDA (International Dispensary Association), the provider agreed by GFATM and GLC.

During the next period we shall continue approaches in order to propose/ find solutions for solving this issue. Also we shall be available to ask any questions to clarify certain issues raised by GLC.

· The drug resistance survey protocol: 

Another important challenge is the Second Line anti TB Drugs- Drug Resistance Survey (SLD-DRS) Protocol. The draft submitted by the Sub- Recipient, The Project Implementation Unit from “Marius Nasta” Institute needs improvement, important work on it before the revision from the WHO consultants could be considered. During the next period RAA will work together with the SR in order to provide a good document by end of August 2008. For this activity an expert in TB laboratory will be hire by RAA. Also, WHO is considering providing technical assistance for solving this “bottle-neck” in implementation of this GFATM project.

This will have impact on the key- indicator related to the SLD-DRS that should be performed by 30th of September 2008.

· PSM plan: we need to revise and to submit an updated version of the TB component PSM plan. The main issue is related to the procurement for the family doctors that will be involved into the pilot implementation of the PAL strategy. Initially it has been previewed to be procured computers for each family doctor; meanwhile the Ministry of Health already procured laptops for all family doctors in the country. After the WHO Technical Assistance Mission and development of guidelines for PAL strategy implementation, there have been identified other needs for the family doctors, meaning health products (Pulse oximeters and nebulizers) for a proper management of patients with respiratory  symptoms. We have to mention that these health devices are very important for the case management of lung diseases; By the time being the family doctors do not use these kind of devices. The procurement of these devices would be very useful, on a hand for improving the FDs’ skills in using the devices, and change the vision regarding the case management of the respiratory diseases, using updated protocols for case management of Asthma, Chronic Obstructive Lung Diseases, etc., and on another hand to motivate them to participate in the project implementation (as a reward).   

Time being, due to certain delays in implementation of the project (WHO Mission performed in late March 2008, development of Romanian Guidelines for PAL Strategy Implementation, Ensuring a Committed Committee for implementation of PAL in Romania including representatives of all stakeholders in TB Control, etc.), there was very late decided the pilot counties for implementation of the feasibility test. The list of FDs was not yet finalized. 
· We shall come back soon with the list of FDs and the revised PSM Plan for the TB component.
4) The Key Outcomes:

· Both components 
· HIV component
Disbursement to SR’s was made as follows:
	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	ACCEPT
	63,917.00
	OP 1035/04.08.2008
	18,262.00
	3.5
	O1 S3 A19 I5

	ACCEPT
	138,316.50
	OP 1036/04.08.2008
	39,519.00
	3.5
	O1 S1 A7 I5

	ARAS
	42,651.00
	OP 1037/04.08.2008
	12,186.00
	3.5
	O1 S1 A1 I2

	ARAS
	25,487.00
	OP 1038/04.08.2008
	7,282.00
	3.5
	O1 S1 A2 I2

	ARAS
	209,667.50
	OP 1039/04.08.2008
	59,905.00
	3.5
	O1 S1 A5 I2

	ARAS
	52,143.00
	OP 1040/04.08.2008
	14,898.00
	3.5
	O1 S1 A12 I2

	ARAS
	57,792.00
	OP 1041/04.08.2008
	16,512.00
	3.5
	O1 S1 A13 I2

	ARAS
	2,376.50
	OP 1042/04.08.2008
	679.00
	3.5
	O1 S2 A15 I2

	ARAS
	22,253.00
	OP 1043/04.08.2008
	6,358.00
	3.5
	O1 S3 A16 I2

	ARAS
	6,783.00
	OP 1044/04.08.2008
	1,938.00
	3.5
	O1 S3 A18 I2

	ARAS
	66,979.50
	OP 1045/04.08.2008
	19,137.00
	3.5
	O1 S1 A9 I2

	ARAS
	17,804.50
	OP 1046/04.08.2008
	5,087.00
	3.5
	O2 S6 A9 I2

	CENTRAS
	25,286.55
	OP 1061/07.08.2008
	7,297.71
	3,465
	O2 S6 A10 I31

	RCA
	49,116.38
	OP 1062/07.08.2008
	14,175.00
	3,465
	O2 S6 A3 I24

	RCA
	15,571.71
	OP 1063/07.08.2008
	4,494.00
	3,465
	O2 S6 A5 I24

	Integration
	10,200.96
	OP 1064/07.08.2008
	2,944.00
	3,465
	O1 S3 A17 I3

	Integration
	24,629.22
	OP 1065/07.08.2008
	7,108.00
	3,465
	O1 S1 A9 I3

	Real Gorup
	7,082.88
	OP 1069/08.08.2008
	2,032.97
	3,484
	 

	ALIAT
	14,625.83
	OP 1070/08.08.2008
	4,198.00
	3,484
	O1 S1 A9 I1

	ALIAT
	39,017.32
	OP 1071/08.08.2008
	11,199.00
	3,484
	O1 S1 A1 I1

	PSI
	77,268.15
	OP 1072/08.08.2008
	22,178.00
	3,484
	O1 S1 A7 I6

	RCA
	56,836.45
	OP 1096/11.08.2008
	15,999.00
	3.5525
	O2 S6 A3 I24

	ADV
	67,459.39
	OP 1098/12.08.2008
	19,008.00
	3.5490
	O2 S6 A1 I13

	ADV
	56,709.47
	OP 1099/12.08.2008
	15,979.00
	3.5490
	O1 S1 A9 I13

	ADV
	75,093.29
	OP 1100/12.08.2008
	21,159.00
	3.5490
	O2 S6 A5 I13

	ADV
	54,541.03
	OP 1101/12.08.2008
	15,368.00
	3.5490
	O2 S6 A12 I13

	SECS
	81,754.22
	OP 1107/15.08.2008
	23,114.00
	3.537
	O2 S6 A8 I12

	Red Ribbon
	2,118.66
	OP 1108/15.08.2008
	599.00
	3.537
	O2 S6 A1 I21

	Red Ribbon
	4,237.33
	OP 1109/15.08.2008
	1,198.00
	3.537
	O2 S6 A5 I21

	Red Ribbon
	2,436.99
	OP 1110/15.08.2008
	689.00
	3.537
	O2 S6 A6 I21

	ARAS
	6,815.80
	OP 1111/15.08.2008
	1,927.00
	3.537
	O1 S1 A14 I2

	ASCENSIS GRUP
	38,595.86
	OP 1119/19.08.2008
	10,964.73
	3.52
	 

	ADV
	22,895.06
	OP 1122/20.08.2008
	6,598.00
	3.47
	O2 S6 A1 I13


· TB component
Disbursement to SR’s was made as follows:

	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	UIP-TB ANP
	837,431.00
	OP 1032/04.08.2008
	239,266
	3.5
	O2 SDA4 I3

	UIP-TB ANP
	465,906.00
	OP 1033/04.08.2008
	133,116
	3.5
	O2 SDA2 I3

	CNSMF
	1,617.00
	OP 1034/04.08.2008
	462
	3.5
	O4 SDA2 I6

	Salvati Copiii
	4,579.48
	OP 1058/06.08.2008
	1,327
	34,510
	O2 SDA3 I2

	Salvati Copiii
	28,967.69
	OP 1059/06.08.2008
	8,394
	34,510
	O2 SDA2 I2

	Salvati Copiii
	20,322.94
	OP 1060/06.08.2008
	5,889
	34,510
	O2 SDA1 I2

	SNSPMS
	34,950.38
	OP 1123/21.08.2008
	9,915
	3.525
	O5 SDA1 I4

	SNSPMS
	22,958.33
	OP 1124/21.08.2008
	6,513
	3.525
	O5 SDA2 I4

	CPSS
	148,261.44
	OP 1126/26.08.2008
	41,941
	3.5350
	O1 SDA1 I1

	CPSS
	55,404.06
	OP 1127/26.08.2008
	15,673
	3.5350
	O2 SDA2 I1

	CPSS
	131,441.90
	OP 1128/26.08.2008
	37,183
	3.5350
	O4 SDA1 I1

	CPSS
	43,508.78
	OP 1129/26.08.2008
	12,308
	3.5350
	O4 SDA2 I1

	CPSS
	82,185.21
	OP 1130/26.08.2008
	23,249
	3.5350
	O4 SDA3 I1

	CPSS
	56,284.27
	OP 1131/26.08.2008
	15,922
	3.5350
	O5 SDA2 I1

	MARIUS NASTA
	33,109.63
	OP 1152/28.08.2008
	9,487
	3.5
	O3 SDA1 I5

	
	94.87
	OP 1153/29.08.2008
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