Information on the program implementation progress during April and May 2008 on both HIV and TB Round 6 components

1) The Grant Progress:
       
Both components (including VAT – update for April and May 2008, financial progress and procurement activities)
· HIV component
	Prevention activities in prisons


	· Sub-Grant agreements have been negotiated (starting Q3) and signed by 30th of May 2008 with the organizations selected to implement the HIV/AIDS prevention programs in prisons: Romanian Harm Reduction Network in partnership with ALIAT, ARAS, INTEGRATION and Close to You Foundation (for IEC activities); National Anti-drug Agency in partnership with ARAS (for VCT activities)

· A collaboration protocol (involving the above mentioned implementers and the National Administration of Prisons) has been signed in May 2008, at the request of the PR, prior to signing the sub-grant agreements.

	Implementation of BSS among MSM
	· The draft of the BSS report came out on May 13th and the final version was received by PR on May 29th.

	Implementation of BSS among SWs
	· Following the participation of the M&E Officer at the training course on HIV surveillance methodology (Zagreb, Croatia, 11-14 March 2008), the PR drafted a protocol for behavioral sero-surveillance among SWs. 

· The protocol was reviewed by the members of the ad-hoc M&E Group and by two CDC consultants invited in Romania by UNODC to carry on a one week workshop on HIV surveillance (April 21st – 25th). Following this workshop, the members of the M&E Group agreed that the BSS will have two components: 1) first one, repeating the 2005 behavioral study among SWs (10 locations, except Bucharest; non-probabilistic sample;  implemented by ARAS through sub-grant agreement; period June – October 2008); 
2) second, a “by-the-book” behavioral sero-surveillance in Bucharest (probabilistic sample - Time-Location Sampling; starting with formative research at the end of June 2008; data collection expected to end in November 2008 and final report expected in Feb 2009; implementation by research consultants to be selected by PR).

	Implementation of BSS among PLWHAs
	· A selection of offers was organized to identify a research agency. A single offer was submitted (from 12 requested).



	M&E field visits
	· In April & May the M&E team conducted field visits targeting: 10 implementing organizations running 29 projects in Bucharest and other 6 cities.

	Financial Progress
	· Selection for the independent audit company was in progress, according with schedule verified by LFA and approved by GFATM. On May 12th 2008, the contract was signed with the MID Consulting company. The audit process is in progress and is estimated to be finalized according to the deadline by 15.06.2008.

	Procurement
	1. Procurement of syringes, distilled water vials, alcohol tampons, post-injecting plasters and collecting recipients done by UNDP: as a result of the amount available for procurement – larger than 100,000 US dollars (imposed by UNDP regulations) it was necessary to obtain approval of the Bratislava UNDP head-office. The obtaining of this approval lasted approx. 2 months until 09.05.2008 (according to the communications with UNDP representatives, Bratislava UNDP Office has been searching for comparative offers in other countries; furthermore the technical specification MICRO-FINE PLUS for syringes has proved to be a registered brand for Becton-Dickinson). The purchase orders have been send by UNDP to the suppliers on 13.05.2008. 

a. The quantities specified by RAA for the procurement were: 568,390 syringes (there were procured 662,690); 123,095 distilled water vials (procured only 52,000 vials due to the high increase of unitary cost on the market compared to prices available on the date when the country application has been prepared); 1,297,200 alcohol tampons (procured only 1,210,100 pieces because Bratislava Office in their approval set up a maximum amount per contract and supplier); 21,333 post-injecting plasters (procured only 21,300 pieces because these came in boxes of 100); 1,700 collecting recipients (procured as planned). 

b. Up to date there have already been delivered the following quantities: 400,000 syringes (out of the total of 662,690 split in two deliveries), and the other medical consumables as per the quantities mentioned above in brackets. 

2. The agreement with UNDP included the procurement of Heparin ointment for which no offer has been submitted, as well as the procurement of 3,800 HIV rapid tests and 800 HVC rapid tests both on whole blood. For the rapid tests there have been submitted only two offers and both on serum, therefore being disqualified. 

3. RAA has approved ARAS’ request for the urgent procurement of 1,000 HIV rapid tests on the date of 25.03.2008, ARAS finalizing the procurement in May 2008. 

4. At the same time RAA has proceeded to the procurement of HIV rapid tests (2,800 pieces) and HVC rapid tests (800 pieces) using the procedure – call for national proposals. The call for proposals has been launched on 17.04.2008. Following the evaluation process of all the offers received and of the further clarifications, two suppliers have been selected, the contracts being signed on 21.05.2008. 

a. For HIV rapid tests a first shipment of 600 pieces has been delivered, the second one has deadline on 11.06.2008. 

b. For HVC rapid tests the delivery deadline is 10.06.2008. 

5. Procurement of Heparin ointment (1000 pieces) – RAA used the procedure – procurement from shelf launched on 30.05.2008. The supplier has been selected on 03.06.2008 and the delivery is scheduled for 05.06.2008.

6. Procurement of disinfectants for surfaces and for hands (10 liters) for ARAS – RAA is using the procedure – procurement from shelf, estimated deadline for finalizing on 06.06.2008. 

7. Procurement of condoms done by UNFPA (1,302,800 pieces): the negotiations with UNFPA begun in the first half of March. The first samples were rejected and a new lot has been requested and agreed upon. At the beginning of May 2008 ARAS announced they require a diminishing in the number of condoms to be procured. On 07.05.2008 RAA requested ARAS to specify the number of condoms they would require; the answer has been received on 23.05.2008 mentioning that only the quantity set up for the second year of implementation would be reduced. The negotiations with UNFPA have started again, a new pro-forma invoice has to be received and RAA requested UNFPA assistance in realizing the procurement without payment of VAT. RAA has sent the letter requesting an agreement on 27.05.2008.  

	VAT*
*both HIV/AIDS and TB R6 grants
	During April-MAy 2008, RAA had constantly followed the progress towards VAT co-financing by MOH. In this respect the Liaison officer had 2 meetings with the Secretary of State, Mr. Mircea Manuc. Mr. Manuc declared its intention is to promote several changes related to the administrative and legal framework of HIV/TB programs, aimed on ensuring MoH the legal basis for VAT co-funding, such as:

· The National Commission against HIV/AIDS will become official by Ministry of Health’s Order, most probably in June. The Commission will be subordinated directly to the Minister of Health and it will composed by members Secretary of States from various Ministries, UINOPA and also 7 representatives of the civil society. 

· The CCM, including new members, such Ministry of Economy and Finance, will be approved (components and attributions) by a Minister Order, as soon as possible. 

· The National HIV/AIDS Strategy for 2008-2013, as reference instrument and document, will be promoted by MOH to the Governmental Approval no late than July 2008.

· A new Methodological Guide for TB, reviewed and completed, will also be adopted through a Ministry Order during June 2008.
All these measures mentioned above are considered to be needed by MOH in order to consolidate the legal conditions for promoting the VAT co-financing for both HIV and TB Rd 6 GFATM Grants from the MoH’s budget to RAA. In conclusion, although no significant progress has been registered during April-May in regard with co-funding for VAT legislation, the Ministry of Health’s new State Secretary seems to be preoccupied in finding the most appropriate legal measures to allow co-funding for VAT for both HIV/AIDS and TB R6 grants*.
*At end of May 2008, on the occasion of a short meeting with RAA representatives, Secretary of State Mircea Manuc re-iterated the intention of accelerating all the procedures related to the documents mentioned above. In his opinion, their approval, both by Ministry Order and Governmental decision will significantly contribute to the reglementation of VAT problem, from MOH’s point of view. 


· TB component
· The GLC Mission report was sent by the GLC secretariat to all interested parties from Romania. It contains a thorough analysis of the current situation of MDR- TB in Romania and provides certain recommendations that have to be taken into consideration. Main recommendation is to ensure for all MDR- TB patients in Romania the same case management as for those included in DOTS- Plus project by this moment, practically meaning to expand the DOTS- Plus from pilot to nationwide coverage. The possibility to procure the 2nd line anti- TB drugs for all MDR- TB cases from GLC-IDA directly by the Romanian Ministry of Public Health was discussed with the public health authority representatives. A streamline procedure for extension of the DOTs-Plus MDR- TB patients cohort was suggested by the GLC Secretariat. The application to GLC is scheduled to be submitted by 30th of June 2008.   

· At the beginning of May 2008 a Balkan meeting for TB Control was organized by WHO Euro Region Office in Banya Luka (Bosnia Hertsegovina). The participants were NTP Managers and Chiefs of National Reference Laboratories from all countries in the region. Main topic discussed with the WHO experts was the Drug Resistance Surveys to be carried on in each country. The Romanian representatives worked together with the WHO experts on the SLD-DRS protocol to be carried on in Romania under the Global Fund Grant. The final version of the protocol reviewed by the WHO experts is previewed to be available by 30th of June 2008. 

· The Methodological Guide for implementation of the National Programme for TB Control 2007- 2011 will be soon updated (by the end of June 2008) upon request of the new team from the Public Health Authority within the Ministry of Public Health. A draft of the document is circulating among main stakeholders for comments and suggestions. RAA will provide comments and suggest adjustments in order to include the GLC recommendations provided in the March monitoring and evaluation Mission and the DOW public- private situation analysis. 

· The procurement of drugs for Marius NASTA Institute – the Sub-Recipient has been asked for previous documents to be considered as models for next procurement; the procurement of drugs is scheduled to be done during Q4 (July – September 2008).
2) The Recent Successes:
Both components 
· HIV component
· The Galati City Hall granted the PR the right to use for Round 6 program implementation the building that initially was assigned for project implementation to the organization Zambete de Copii. 

· The significant involvement of some of the national M&E group members in the design of the protocol for HIV surveillance among SWs.

· TB component
· The www.tbnews.ro website, developed under the “Mass media involvement in behavior change campaigns” project (O5 SDA2) implemented by CHPS was launched, and the first electronic newsletter was sent to 150 journalists. 
·  A partnership regarding advocacy, communication and social mobilization at community level between CHPS and KNCV started  during may 2008; this additional project aim at increase involvement of DOTS supporters (community and social assistants) for treatment completion of TB patients during ambulatory phase  in  vulnerable  communities from Calarasi and Ilfov counties.  The first training of these DOTS supporters was held in collaboration with WHO liaison Office from Bucharest. 
3) The Challenges Being Faced:
· Both components 
VAT: more discussions with the new state secretary Mr. Manuc, appointed as CCM Chair have taken place, none of them being followed by real progress of the VAT issue.

· HIV component
· It is difficult to identify respectable research agencies that are interested and qualified to conduct studies among vulnerable groups for the budgets available. We decided to initiate calls for individual consultants in order to build the research teams for each BSS. However this process is time consuming. We expect however to identify the teams and sign the contracts by the end of July. 

· Conducting HIV rapid tests among SWs and IDUs in locations where the outreach teams have no vans. The teams have to establish partnerships with public & private medical practices that are willing to offer them the space for conducting HIV testing.

· Achieving the targets set for the indicator “Number of sex workers reached with HIV/AIDS prevention programs”. The PR requested ARAS (implementer of the prevention program among SWs) to submit by the end of April a letter explaining why the indicator is underachieved and what are the chances of catching up the set targets. The constant mapping activities of the outreach teams indicate that there are not so many SWs on the streets anymore (most of them moved indoors – apartments, hotel – or to Spain, Italy & Germany), so they became even harder to reach than in the previous ears. According to the ARAS estimation provided in the letter submitted, the number of SWs reached cannot exceed 2,050 SWs by the end of year 2 of the program (compared to the 4,800 targeted).
· TB component
· After more than 4 months of discussions and repeated requests for receiving a formal commitment from NAP (National Administration of Penitentiaries), on 18th February 2008, RAA has finally received an official confirmation that NAP is willing to start the negotiations and annexes’ revision. The situation has been presented by the PR during the CCM meeting in March 2008. Since March, consistent revisions to NAP annexes and negotiations have been concluded and finalized at the date of this reporting. The sub-grant agreement is currently at NAP, since the 9th of May 2008 for being approved for signing by the Management Committee. On the 29th of May 2008, PR officially asked NAP authorities to prioritize the conclusion of the sub- grant agreement for the 6th Round TB projects. No answer has been received by this moment. 

4) The Key Outcomes:

· Both components 
· HIV component
Disbursement to SR’s was made as follows:
	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	Asociatia LIZUCA
	7,683.84
	OP 311/01.04.2008
	2,088
	 
	O2 S6 A11 I15

	TOTAL 01.04.2008
	7,683.84
	 
	2,088
	 
	 

	Noua Speranta Petrila
	8,864.40
	OP 496/25.04.2008
	2,490
	 
	O2 S6 A11 I14

	TOTAL 25.04.2008
	8,864.40
	 
	2,490
	 
	 

	Salvati Copiii
	44,404.46
	OP 519/14.05.2009
	12,139
	3.658
	O1 S1 A12 I11

	ANA
	312,985.80
	OP 520/14.05.2008
	85,562
	3.658
	O1 S1 A3 I4

	Scop Timisoara
	3,837.24
	OP 521/14.05.2008
	1,049
	3.658
	O2 S6 A1 I22

	Scop Timisoara
	7,901.28
	OP 522/14.05.2008
	2,160
	3.658
	O2 S6 A5 I22

	HAR
	16,146.41
	OP 523/14.05.2008
	4,414
	3.658
	O2 S6 A5 I26 

	FDP
	20,938.39
	OP 525/14.05.2008
	5,724
	3.658
	O2 S6 A1 I20

	FDP
	12,751.79
	OP 526/14.05.2008
	3,486
	3.658
	O2 S6 A3 I20

	FDP
	6,639.27
	OP 527/14.05.2008
	1,815
	3.658
	O2 S6 A5 I20

	FDP
	18,937.47
	OP 528/14.05.2008
	5,177
	3.658
	O2 S6 A6 I20

	FDP
	26,322.97
	OP 529/14.05.2008
	7,196
	3.658
	O2 S6 A7 I20

	TOTAL 14.05.2008
	470,865.08
	 
	128,722
	 
	 

	PSI
	71,525.27
	OP 538/19.05.2008
	19,742
	3.623
	O1 S1 A7 I6

	Noua Speranta Petrila
	1,822.37
	OP 539/19.05.2008
	503
	3.623
	O2 S6 A1 I14

	Noua Speranta Petrila
	815.17
	OP 540/19.05.2008
	225
	3.623
	O2 S6 A6 I14

	Noua Speranta Petrila
	1,550.64
	OP 541/19.05.2008
	428
	3.623
	O2 S6 A5 I14

	TOTAL 19.05.2008
	75,713.45
	 
	20,898
	 
	 

	HAR
	49,486.89
	OP 553/21.05.2008
	13,614
	36,350
	O2 S6 A7 I26 

	TOTAL 21.05.2008
	49,486.89
	 
	13,614
	 
	 

	ARAS
	8,784.00
	OP 574/28.05.208
	2,400
	3.66
	O1 S1 A14 I2

	AIDROM
	33,994.08
	OP 575/28.05.208
	9,288
	3.66
	O2 S6 A8 I29

	TNT
	13,344.36
	OP 576/28.05.208
	3,646
	3.66
	O1 S1 A11 I9

	Asociatia Speranta
	13,161.36
	OP 577/28.05.208
	3,596
	3.66
	O2 S6 A5 I25

	Baylor-Marea Neagra
	4,834.86
	OP 579/28.05.208
	1,321
	3.66
	O2 S6 A1 I17

	Baylor-Marea Neagra
	8,685.18
	OP 578/28.05.208
	2,373
	3.66
	O2 S6 A3 I17

	DGASPC Hunedoara
	2,609.58
	OP 580/28.05.208
	713
	3.66
	O1 S1 A12 I10

	TOTAL 28.05.2008
	85,413.42
	 
	23,337
	 
	 

	ARAS
	58,487.74
	OP 586/30.05.2008
	16,139
	3,624
	O1 S1 A9 I2

	ARAS
	10,390.00
	OP 587/30.05.2008
	2,867
	3,624
	O1 S2 A15 I2

	Integration
	5,722.30
	OP 588/30.05.2008
	1,579
	3,624
	O1 S1 A9 I9

	RHRN
	75,922.80
	OP 589/30.05.2008
	20,950
	3,624
	O1 S1 A9 I32

	Integration
	16,115.93
	OP 590/30.05.2008
	4,447
	3,624
	O1 S3 A17 I3

	ADV
	82,990.82
	OP 591/30.05.2008
	22,951
	3,616
	O2 S6 A1 I13

	ADV
	35,675.46
	OP 592/30.05.2008
	9,866
	3,616
	O2 S6 A12 I13

	ADV
	53,292.60
	OP 593/30.05.2008
	14,738
	3,616
	O2 S6 A5 I13

	ADV
	63,395.71
	OP 594/30.05.2008
	17,532
	3,616
	O1 S1 A9 I13

	TOTAL 30.05.2008
	401,993.36
	 
	111,069
	 
	 


· TB component
The On Going Progress Update and Disbursement Request were sent, in revised form, on May 26th, 2008 to GFATM and LFA.
Disbursement to SR’s was made as follows:

	Sub Recipient
	Amount transferred (RON)
	Payment order: no / date
	Equivalent EURO
	Exchange rate
	Project Code

	Salvati Copiii
	3,968.93
	OP 517/14.05.2008
	1,085
	3.658
	O2 SDA3 I2

	Marius Nasta
	28,382.42
	OP 518/14.05.2008
	7,759
	3.658
	O3 SDA1 I5

	TOTAL 14.05.2008
	32,351.35
	 
	8,844
	 
	 

	CNSMF
	71,300.12
	OP 534/16.05.2008
	19,579.876
	3.6415
	O4 SDA2 I6

	TOTAL 16.05.2008
	71,300.12
	 
	19,580
	 
	 

	CPSS
	80,667.92
	OP 554/21.05.2008
	22,192
	3,635
	O1 SDA1 I1

	CPSS
	350,152.28
	OP 555/21.05.2008
	96,328
	3,635
	O2 SDA2 I1

	CPSS
	137,704.71
	OP 556/21.05.2008
	37,883
	3,635
	O4 SDA1 I1

	CPSS
	94,008.37
	OP 557/21.05.2008
	25,862
	3,635
	O4 SDA2 I1

	CPSS
	49,188.82
	OP 558/21.05.2008
	13,532
	3,635
	O4 SDA3 I1

	CPSS
	45,364.80
	OP 559/21.05.2008
	12,480
	3,635
	O5 SDA2 I1

	TOTAL 21.05.2008
	757,086.90
	 
	208,277
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